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Executive summary

To provide a comprehensive overview of the Ukrainian market entry landscape for Estonian
companies, we employed a multi-layered approach combining extensive desk research with a
series of interviews involving key stakeholders. These included business representatives,
professional associations and business organisations, policy makers and government authorities
from Estonian, Ukrainian, and international perspectives. Additionally, an international team of
experts was engaged to validate hypotheses, assess feasibility, and provide localised insights,
ensuring the analysis reflects real-world conditions and market dynamics.

Trade and Investment between Estonia and Ukraine

Current trade levels between Estonia and Ukraine remain limited, making up ~1% of
Estonia’s overall trade. Moreover, in recent times, exports have been growing at a changing
pace while imports have been on a decreasing trajectory. The only notable industry
participating in the trade was ICT services.

FDIs are also marginal, with around 1% of Estonian FDI focused on Ukraine, mostly in
the real estate sector. This indicates that even though current levels of trade and
investments are low, there is notable potential for expanding the cooperation.

Estonian companies in Ukraine — current state and opportunities
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Currently, it’s hard to pinpoint the exact locations of Estonian companies in Ukraine.
However, most identified are based in Kyiv, Lviv, Zhytomyr and Odesa.

It is of crucial importance for entering the Ukrainian market to find a reliable partner to
help navigate through local administration, preferably in the form of a strategic
partnership or joint venture.

There are several high-potential opportunities for Estonian companies to operate in the
Ukrainian market:

o Defence (Drone defence and border control, Demining, Digital identity solutions),

o Education (Educational technology platforms that provide innovative services (e.g.
Digital learning games for preschoolers, Speech therapy application, Early
education software, as well as professional online education for adults),

o Construction (Project management, Knowledge of European Union standards,
Modular construction, Wooden houses, Eco-friendly insulation materials, Public
buildings renovation, Civil engineering, Water supply systems, Wastewater
treatment and sanitation),

o Clean Energy (Solar and wind-powered plants, Solar panel roofing, Distant energy
supply & maintenance),




o ICT (Government Tech for taxation system, Software for European Union standard
compliance).

Ukrainian and Western business support mechanisms

Most of the Western financial support is provided via the Ukraine Investment Framework,
funded predominantly by the EU.

Additionally, countries like the USA, Canada and Japan have their support mechanisms.

International efforts are coordinated via the Ukraine Donor Platform to avoid duplication
of actions.

Funding flows can be grouped into four key buckets (Business-level support,
Procurement, Risk insurance and Collaboration through European Union programs).

Ukraine Investment Framework funding is distributed via international financial
institutions in cooperation with local banks and European Union institutions (for
collaboration), while funding for other mechanisms (i.e. Collaboration through European
Union programs) is done either via bilateral organisations or the European Commission.

Entering Ukraine
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Ukraine presents a complex yet high-potential market for Estonian businesses. While
the ongoing war creates uncertainties, Ukraine remains committed to attracting foreign
investments by offering various support measures, including tax incentives, financial
assistance, war-risk insurance, and simplified regulatory processes in key sectors like ICT,
energy, and construction.

Despite these opportunities, entering the Ukrainian market remains challenging:

o Besides a volatile security environment, key risks include bureaucratic
inefficiencies, tax administration hurdles (notably VAT refunds), logistical
bottlenecks, and unpredictable regulatory enforcement. The investment climate
remains high-risk, requiring companies to adopt a gradual and strategic approach.

However, these risks come with significant opportunities:

o The market remains underdeveloped in several key industries, creating space
for growth. Early movers stand to gain a first-mover advantage, especially in
sectors of reconstruction & infrastructure, digitalisation, defence and education.
While business processes are time-consuming, those that establish operations now
will be in a stronger position after hostilities end.

For Estonian companies, strategic partnerships with Ukrainian firms are the best entry
approach. Joint ventures (JVs) should be developed cautiously initial collaborations should
focus on building trust and ensuring stability before deepening engagement. Businesses
should also actively engage with chambers of commerce, professional associations, and
donor-funded initiatives to increase visibility and credibility in the market.




e Overall, Ukraine remains a high-risk, high-reward environment. Those who enter early
with a long-term perspective, structured partnerships, and adaptability will secure a
competitive edge in the post-war reconstruction phase.

Matching Ukrainian Needs with Estonian Capabilities

e The post-war reconstruction of Ukraine presents a range of strategic opportunities for
Estonia. While the scale of rebuilding is vast, Estonia’s impact will be most meaningful
where efforts are focused on specific areas that align with Ukraine’s most pressing
needs. The summary comparison prepared based on the results of this study provides an
overview of how Estonia’s capabilities align with Ukraine’s most pressing and well-defined

priorities.

o Key principles used in compiling the comparison:
o Ukrainian needs reflect reconstruction priorities that are widely supported by
international funding.

o Estonian capabilities are drawn from proven expertise and existing business cases.

O

Products and services are either already deployed in Ukraine or easily adaptable.

o Support mechanisms include Estonian, EU, and international instruments.

Ukrainian Needs

Tested and ready-to-
use defence and
security technology

Suitable solutions to
strengthen border
protection and control

Digitalisation of the
public sector and
harmonisation with EU
requirements

Solutions aimed at
strengthening
cybersecurity
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Estonian Capability

Defence engineering
and cyber defence
knowledge, research
and development, field
testing

Optical and UAV
solutions, partnership
with Ukrainian brigades

E-government
solutions, Al and
machine learning
solutions, standards
harmonisation software

Cyber security
expertise, auditing

Example
Products/Services
Drones including UAVSs,
anti-drone systems,
digital identity solutions,
Al-based battlefield
analysis, demining
equipment (e.g. Milrem,
SensusQ)

UAVSs, surveillance
systems, VR solutions
suitable for border
guarding (e.g.
DefSeclntel, Vegvisir)

X-road software, e-
identity solutions, digital
public services

Cyber audits, identity
verification solutions
(e.g. Veriff)

Relevant Support
Instruments

ESTDEYV funding, ECDI
support, SmartCap
Defence Industry Fund,
Ukraine Facility (UIF)

ESTDEYV funding, ECDI
support, SmartCap
Defence Industry Fund,
Ukraine Facility (UIF)

ESTDEYV funding, UIF
technical assistance,
Horizon Europe, Digital
Europe

Tallinn Mechanism,
Horizon Europe and
Digital Europe support
digitalization and
cybersecurity according
to EU standards




Ukrainian Needs

Solutions to support the
psychosocial and
mental health of
children and adults

Educational programs
and administrative
support for education
institutions

Restoration and
development of public
and residential
buildings

Solutions suitable for
the construction and
restoration of
infrastructure (water
supply, sewage,
sanitary engineering)

Renewable energy
solutions, energy
security, network
capacity control
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Estonian Capability

Science-based
solutions, therapy
applications

Management software,
e-learning programmes

Modular building
production, wooden
houses, BIM and digital
construction expertise,
project management

Construction and
engineering services,
smart metering
systems, "smart city"
solutions

Integrated renewable
energy solutions,
remote energy network
monitoring, energy
management software

Example

Products/Services
E-programs, speech
therapy applications
(e.g. Triumf Health)

e-learning platforms,
administrative software
for educational
institutions, training
(e.g. Eliis)

Modular houses, eco-
materials (e.g. Harmet,
KMT Prefab)

Sanitary systems, smart
water meters, civil
engineering

Renewable energy
solutions and systems,
battery banks, remote
management services
(e.g. Solarstone, Hepta)

Relevant Support
Instruments

EdTech Estonia micro-
grants, ESTDEYV project
grants

ESTDEYV grants

ESTDEYV funding,
KredEx insurance, EIC
green transition
support, Ukraine
Facility (UIF)

ESTDEV and EIB
support the restoration
of vital services and
infrastructure

ESTDEV and GIS
funding, EIC green
technology support, UIF
and KfW grants for
infrastructure
restoration




1.Trade and investment between Estonia and Ukraine

Trade activity between Ukraine and Estonia has historically been negligible, constituting
approximately 1% of Estonia's total exports and approximately 1% of Estonia's total
imports. Additionally, ever since 2020, Estonia has had a negative trade balance with Ukraine,
with the latest figure in 2024 being €28 million:

The most exported product categories over the last 5 years have been machinery,
electronics, and transport equipment. This was driven by growth in the export of vehicles,
aircraft, vessels, and associated transport equipment.

Contrary to exports, the imports of products have stayed relatively low, with decreasing
volumes, mostly from agricultural and food products.

In terms of services, export volumes have grown slightly over the last 5 years, with some
volatility, especially after 2020, in Travel, Other business services and ICT.

While the imports of services grew significantly in the last 5 years, driven by growth in other
business services and ICT.

The subsequent growth in ICT services trade was initiated by a cooperation agreement
signed between the two countries in 2022.

Estonia’s FDI in Ukraine remains limited, with only 1% directed there, suggesting a relatively
lower investor interest in the region. Estonia's FDI position in Ukraine has decreased by 50%
over the last five years, from €280M in Q1 2019 to €140M in Q3 2024

civitta

The real estate sector holds the largest FDI position, with approximately %4 of the total
position.

The notable positive cash flows occurred in financial and insurance activities in Q1 2022
and professional, scientific, and technical activities in Q2 2022.

The substantial negative cash flows occurred in Q2 2022 when the position in the
manufacturing sector declined, and in Q2 2024 when the other sector position dropped.

Nevertheless, Estonia's current investment in Ukraine is markedly low, which presents a
significant opportunity for growth and expansion. This untapped potential suggests that
there are numerous unexplored avenues for Estonian businesses and investors to engage
with the Ukrainian market, fostering economic cooperation and mutual benefit.




1.1. Bilateral trade

The trade relationship between Estonia and Ukraine has historically been modest, with relatively
low levels of both exports and imports. Between 2019 and 2024, Estonia's exports to Ukraine,
including both goods and services, accounted for approximately 1% of total exports on average.
In 2024, €321M worth of services and goods were exported to Ukraine. On the other hand,
Estonia's imports from Ukraine between 2019 and 2024, including both goods and services, also
accounted for approximately 1% of total imports on average.

The trade balance between Estonia and Ukraine has fluctuated over the past 6 years. While the
trade balance of goods has remained positive, the trade balance of services has been negative
and continues to increase. This trend has outweighed the positive trade balance of goods, leading
to an overall negative trade balance. ( )

Figure 1. Trade balance between Estonia and Ukraine, 2019-2024, million EUR
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In 2024, exports of goods to Ukraine represented 1.2% (€210M) of Estonia’s total exports.
Historically, the share of goods exports to Ukraine has averaged around 1%. Exports of goods
have been growing over the past five years, growing from €139M to €210M in 2024 with a
CAGR of 8.7%, indicating a consistent and relatively moderate expansion of exports. ( )

In 2022, Estonia's exports to Ukraine experienced a notable surge in arms and ammunition under
the category of precision instruments and specialised equipment, largely due to the start of a full-
scale invasion by Russia.
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https://andmed.stat.ee/en/statsql/majandus__valiskaubandus__kaupade_vk/VKK30
https://andmed.stat.ee/en/statsql/majandus__valiskaubandus__teenuste_vk/VKT43
https://andmed.stat.ee/en/statsql/majandus__valiskaubandus__kaupade_vk/VKK30
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Figure 2. Export of products from Estonia to Ukraine, 2019-2024, million EUR

CAGR (5y) 8.7%
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Luxury and Precious Materials

In 2024, the largest category of exported goods was machinery, electronics, and transport
equipment,! constituting 44% of total exports. This product group has also been one of the
largest commodity groups in previous years ( ). Under that category, vehicles, aircraft,
vessels, and associated transport equipment have demonstrated the most substantial growth
over the past years, with a remarkable 5-year CAGR of 54%. The precision instruments and
specialised equipment? products have shown the most significant growth in the previous years
with a 5-year CAGR of 24%. In that category, optical, photographic, cinematographic, measuring,
checking, precision, medical, and surgical instruments and apparatus, clocks and watches,
musical instruments, parts, and accessories have experienced the most significant increase, with
a 5-year CAGR of 24%. From the top 5 exported product groups, the export of minerals and
chemical products declined the most from €31M in 2019 to €16M in 2024 with a 5-year CAGR (5-
year) of -12%. (Table 1)

1 The following products are included in this category: machinery and mechanical appliances; electrical equipment; parts thereof;
sound recorders and reproducers, television image and sound recorders and reproducers, and parts and accessories of such
articles & vehicles, aircraft, vessels and associated transport equipment.

2 The following products are included in this category: optical, photographic, cinematographic, measuring, checking, precision,
medical or surgical instruments and apparatus; clocks and watches; musical instruments; parts and accessories thereof & arms
and ammunition; parts and accessories thereof.
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https://andmed.stat.ee/en/statsql/majandus__valiskaubandus__kaupade_vk/VKK30

Table 1. Most exported product groups in 2024, million EUR

Most exported product groups | Volume, % of total CAGR
in 2024 million EUR exports in 2024 2019-2024
D S aaasssSSSa

Machinery, Electronics, and

o 0,
Transport Equipment 44% 14.6%

2 Premgpn Instruments and 46.1 200, 24.1%
Specialised Equipment

3 Agricultural and Food Products 35.3 17% 14.6%
4 Minerals and Chemical products 16.2 8% -12.4%
5 Const.ructlon and Industrial 8.3 49 9.8%
Materials
Other 12.7 6% -10.5%

In 2024, imports of goods from Ukraine represented only a minor share, 0.3% (€65M) of
Estonia’s total imports. Historically, the share of goods imports from Ukraine has averaged around
0.4%. This suggests that the Ukrainian market is not strategically significant, as evidenced by
the lack of Estonian imports from Ukraine. However, unlike the consistent growth in product
exports, imports have not demonstrated a steady upward trend over the past 5 years. Imports
of products have declined in recent years from €103M in 2019 to €65M in 2024 with a CAGR (5-
year) of -8.8%. The sharp drop in 2020 could be explained by COVID-19. Additionally, the decline
since 2022 may be attributed to the onset of hostilities that began that year ( ). Over the
years, construction and industrial materials, as well as minerals and chemical products, have
declined rapidly with a CAGR of -20% and -29%. (Table 2)
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https://andmed.stat.ee/en/statsql/majandus__valiskaubandus__kaupade_vk/VKK30
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Figure 3. Import of products from Ukraine to Estonia, 2019-2024, million EUR
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In 2024, agricultural and food products? were the most imported product group, accounting for
1/3 (€21M) of total imports. In this category, the live animals and animal products and prepared
foodstuffs; beverages, spirits and vinegar; tobacco and manufactured tobacco substitutes have
grown the most with 5-year CAGRs of 21.8% (in 2024 imported volume of €0.9M) and 10.1%
(in 2024 imported volume of €12.4M) respectively. Historically, agricultural and food products have
been one of the most imported and growing product groups throughout the years with a modest
CAGR of 5%. The second and third most imported product groups were forestry and paper
products, accounting for 22% of total imports, as well as machinery, electronics and transport
equipment, which accounted for 17% of total imports (Table 2).

Table 2. Most imported product groups in 2024, million EUR

Most imported product groups in Volume, % of total CAGR 2019-
Rank | 2024 million EUR | imports in 24
2024
1 Agricultural and Food Products 21.4 33% 5.3%
2 Forestry and paper products 12.0 22% -3.7%

3 The following products are included in this category: live animals; animal products, vegetable products, animal or vegetable
fats and oils and their cleavage products; prepared edible fats; animal or vegetable waxes and prepared foodstuffs; beverages,
spirits and vinegar; tobacco and manufactured tobacco substitutes.
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https://andmed.stat.ee/en/statsql/majandus__valiskaubandus__kaupade_vk/VKK30
https://andmed.stat.ee/en/statsql/majandus__valiskaubandus__kaupade_vk/VKK30
https://andmed.stat.ee/en/statsql/majandus__valiskaubandus__kaupade_vk/VKK30
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Most imported product groups in Volume, % of total CAGR 2019-
2024 million EUR | imports in 24
2024
3 Machinery, Electronics, and Transport 10.1 17% -12.6%
Equipment
4 Construction and Industrial Materials 8.6 8% -19.8%
5 Miscellaneous and Cultural Products 5.4 4% 19.5%
Other 7.8 17% -20.5%

In 2024, services exports to Ukraine constituted 0.9% (€111M) of Estonia’s total services
exports, with the multi-year average reaching 1.2%. Similarly to product exports, Estonia's exports
of services to Ukraine have grown in terms of total value exported over the past five years,
increasing from €81M in 2019 to €111M in 2023 with a CAGR (5-year) of 6.5%, indicating a slight
growth. However, export growth has been volatile, characterised by significant a slight
fluctuation rather than stable increases. Additionally, the substantial growth observed from 2020
to 2021 may be attributable to the modifications made to data collection methodology in 2021.
Furthermore, the exports of services have not increased over the past three years and have
experienced a moderate decline. ( )

Figure 4. Export of services from Ukraine to Estonia, 2019-2024, million EUR

158.0
135.9
119.2
13.8 110.9
80.8 26 17.3
71.9 471 19.1
354
10.5 9 515 344
15.2
281 62.3
453
37.2 384
19.3 26.1
2019 2020 2021 2022 2023 2024
mTravel Other business services
ICT services Transport
Personal, cultural, and recreational services Other
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https://andmed.stat.ee/en/statsql/majandus__valiskaubandus__teenuste_vk/VKT43

In 2024, the most exported services were travel services*, which accounted for 35% (€38M) of
total exports. The 2022 surge in travel service exports may be attributed to the onset of hostilities
and the subsequent influx of Ukrainian refugees. Whilst refugees hadn’t changed their residence,
the goods and services they consumed in Estonia were classified as travel services, thus
explaining the sharp increase. Historically, other business services® and ICT services have
accounted for a significant proportion of total exports. In 2024, the proportions were 31% and
17%, respectively. The most significant rise has been in other business services, over the years
with a CAGR of 18%, which include distribution services of water, gas, steam, electricity and
petroleum products. (Table 3)

Table 3. Most exported services in 2024, million EUR

Most exported services in Volume, million | % of total exports | CAGR
2024 EUR in 2024 2019-24
1 Travel 38.4 34.6% 0.6%
2 Other business services 34.4 31.0% 17.7%
3 ICT services 19.1 17.2% 12.7%
4 Transport 15.1 14.2% -1.1%
5 Personal, cultural, and 1.7 1.5% 0.0%

recreational services

Other 1.6 1.4% 4.2%

In 2023, services imports from Ukraine constituted 3.0% (€282M) of Estonia’s total services
imports, with the 5-year average reaching 2.7%. Unlike service exports, service imports have
shown a strong growth trend over the past five years ( ). The share of ICT services and
other business services imports increased sharply in 2021, which might be due to the change in
data gathering methodology. However, the additional increase in ICT services imports may be

4 Travel is defined as covering goods and services for own use or to be given away, acquired from an economy, by non-
residents during visits to that economy. It covers stays of any length, if there is no change in their residence. Travel includes
goods and services acquired by persons undertaking study or medical care while outside the territory of residence. It also
includes acquisitions of goods and services by seasonal, border and other short-term workers in the economy of employment.
United Nations Statistics Division

5 Other business services includes distribution services for water, steam, gas and petroleum products as well as distribution
services for electricity, where these are identifiable separately from transmission services (transmission of these products is
recorded under transport); air conditioning supply; placement of personnel (the services provided by these personnel are
recorded under the relevant services item); security and investigative services; translation and interpretation; photographic
services; building cleaning; real estate services to businesses; and any other business services that cannot be classified to any
of the business services listed above. United Nations Statistics Division
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https://andmed.stat.ee/en/statsql/majandus__valiskaubandus__teenuste_vk/VKT43
https://andmed.stat.ee/en/statsql/majandus__valiskaubandus__teenuste_vk/VKT43
https://unstats.un.org/unsd/classifications/Family/Detail/101
https://unstats.un.org/unsd/classifications/Family/Detail/101

attributable to a recent cooperative agreement between Estonia and Ukraine, which seeks to
promote knowledge sharing in the field of digital transformation.

Figure 5. Import of services from Ukraine to Estonia, 2019-2024, million EUR

CAGR (5y) 27.4%
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In 2024 the ICT services imports accounted for 76% (€217M) and other business services
accounted for 12% of total imports. (Table 4) Other business services and transport have also
remained one of the highest proportions of total imports.

Table 4. Most imported services in 2024, million EUR

Most imported services in 2024 % of total

imports in 2024 | 2019-24

1 ICT services 217.0 76.3% 56.8%
2 Other business services 35.4 12.4% 15.0%
3 Transport 19.6 6.9% -4.1%
4 Travel 7.9 2.8% -15.5%
5 Personal, cultural, and recreational services 1.5 0.5% 71.9%

Other 3.0 1.1% 12.0%
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https://www.mkm.ee/en/news/estonia-and-ukraine-strengthen-cooperation-developing-digital-society
https://andmed.stat.ee/en/statsql/majandus__valiskaubandus__teenuste_vk/VKT43

1.2 Direct investments by Estonian businesses in Ukraine

Estonia's highest FDI positions are in neighbouring countries, with approximately 47% of total
investments directed towards the Baltic States (Table 5). However, Estonia's FDI position in
Ukraine remains marginal, accounting for about 1% of total FDI position, making it the country's
14th largest FDI destination.

Table 5. Estonian direct investment position ranking, million EUR, as of Q3 2024

R o rosion e
—l—l—l—

Latvia 3,215 24%

2 Lithuania 2,998 23%
3 Finland 1,289 10%
4 Cyprus 919 7%
5 United Kingdom 745 6%
6 Switzerland 615 5%
7 Poland 573 4%
8 United States 502 4%
9 Netherlands 453 3%
10 China 375 3%
0%

14 Ukraine 140 1%
Other countries 1,494 1%

Estonia’s FDI position in Ukraine has decreased by half since Q1 2019 from a position of €280M
to €140M in Q3 2024 with a CAGR (5-year) of -12.5% indicating a consistent downward trend.
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Figure 6. Position of Estonian direct investments in Ukraine, million EUR
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The FDI position has decreased with a CAGR (3-year) of about 15%, indicating an accelerating
negative trend. ( ) However, there has been an increase in real estate activities,
professional, scientific and technical activities and financial and insurance activities with
CAGRs (3y) of 4%, 47% and 5%. The real estate activities include the activities of owning, renting
out, buying, selling, developing or refurbishing property and related agents/brokers activities and
development of construction projects for self-owned buildings for later sale or rental. FDI in
professional, scientific, and technical activities (these activities require a high degree of training
and make specialised knowledge and skills available to users) experienced a sharp increase in
Q2 2022, likely due to a specific investment deal. This caused Estonia's position in the sector to
increase by approximately €10M ( ).

Figure 7. Position of Estonian direct investments in Ukraine by sectors, million EUR
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A significant proportion of Estonia's FDI position in Ukraine falls under other, classified, or
unspecified activities (Table 6). The top five sectors, however, continue to constitute approximately
half of the total FDI position.

Table 6. Direct investment position in Ukraine by sector, million EUR

Real estate activities® 32.5 23.2% 3.7%
2 Professional, scientific and technical activities’ 142 101% 46.8%
3 Financial and insurance activities 8 12.0 8.6% 4.9%
4 Information and communication ° 59 42% -20.4%
5 Transporting and storage?® 2.5 1.8% -2.0%
Other 72.7  51.9% -24.0%

However, investments in the manufacturing sector!! declined substantially in the second quarter
of 2022. ( ) There have been large negative inflows in Q2 2022, which could be explained
by the start of the hostilities in Ukraine and in Q2 2024, where the investment sector was classified
as N/A. Conversely, FDI position increased in Q1 2022 in financial and insurance activities, and
Q2 2022 in professional, scientific, and technical activities. Investment in information and
communication has significantly decreased in the second quarter of 2023.

6 Under real estate activities are the following economic activities: real estate activities with own property and development of
building projects, rental and operating of own or leased real estate & real estate activities on a fee or contract basis. E-Business

Register

7 Under professional, scientific and technical activities are the following economic activities: legal and accounting activities,
activities of head offices and management consultancy, architectural and engineering activities; technical testing and analysis,
scientific research and development, activities of advertising, market research and public relations, specialised design activities;
photographic activities; translation and interpretation activities; other professional, scientific and technical activities, veterinary
activities. E-Business Register

8 Under financial and insurance activities are the following economic activities: financial service activities, except insurance and
pension funding, insurance, reinsurance and pension funding, except compulsory social security, activities auxiliary to financial
services and insurance activities. E-Business Register

9 Under information and communication are the following economic activities: telecommunication, computer programming,
consultancy and related activities & computing infrastructure, data processing, hosting and other information service activities. E-
Business Reqister

10 Under transporting and storage are the following economic activities: land transport and transport via pipelines, water
transport, air transport, warehousing, storage and support activities for transportation & postal and courier activities. E-Business

Reqister

11 Manufacturing sector is included in the other sector in Figure 8.
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Business opportunities for Estonian companies in Ukraine 20

Figure 8. FDI flow from Estonia to Ukraine, million EUR
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2. Estonian companies in Ukraine — current state &
opportunities

Estonian companies have shown growing interest in Ukraine, both before and after the start of the
full-scale aggression. This chapter provides an overview of the current presence of Estonian
companies, identifies key opportunities across various sectors, and highlights where Estonia’s
expertise can contribute most effectively to Ukraine’s recovery.

Estonian Businesses Presence in Ukraine

Kyiv is the most attractive region for Estonian companies due to several key benefits. The city's
large population provides a readily available pool of well-qualified workers, and the presence of
numerous public organisations and government bodies facilitates easier networking and
relationship building. Additionally, Kyiv's air defence cover offers a level of protection against the
risks associated with ongoing hostilities.

Additionally, several Estonian companies operate in smaller regions than Kyiv. E.g. multiple
Estonian companies operate in the Zhytomir region, of which more detailed information is provided
in chapter 2.7 Zhytomir region and its potential for Estonian businesses. Furthermore, some
companies have their offices or operate in Lviv and Eastern Ukraine, e.g. in Dnipro.

On the other hand, DefenseTech companies often deliver their solutions directly to military
brigades or through government bodies operating in areas close to the frontline in the broader
South-Eastern region of Ukraine. Their proximity to active combat zones enables faster product
testing and iteration, making it necessary for companies to maintain a presence near the conflict-
affected areas.

It is worth noting that it is quite challenging to pinpoint exactly where existing Estonian companies
operate, mostly due to the small number of them and the market fluidity. Companies are following
where the clients are, as in the case of Education, Defence and Construction companies, the exact
location they operate may vary. Some of the known regions and cities where Estonian companies
are active in Ukraine are shown in Table 7. Most of them are in Kyiv.

Table 7. Known investments of Estonian companies in Ukraine?!?

B Investment type Irrvestment
size

Nortal Kyiv, Lviv Acquired Skelia in Ukraine Not specified

Defsecintel = Kyiv Investment to production unit €2M

Hepta Not specified - projects Investments in machine learning €200k

Insights near Dnipro

12 Based on interviews conducted.
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Krattworks Kyiv Hired local Ukrainian workers Not specified
Vegvisir Warfront Example product Not specified
Nordecon Kyiv Subsidiary company Not specified
Triumf Not specified Investment to adapt the technology to Not specified
Health the Ukrainian demand

Opportunities

The DefenseTech market in Ukraine is developing rapidly. The opportunity to test DefenseTech
solutions in battlefield conditions is highly valuable for companies, as it expedites the product
development cycle and thus makes the Ukrainian market exceptionally attractive. From the
interviews conducted, we have identified two potential pathways for the Estonian defence sector.
For low-tech products (i.e. ammunition), it seems extremely hard to enter directly, so it would likely
require a local partner or distributor.

For high-tech products (like the ones mentioned below), the pathway we identified is supplying
Ukrainian troops for free and collecting feedback to improve and battle-test the product. Then, by
incorporating necessary changes, apply for international funding programs.

Estonian companies can also work together with Ukrainian partners to develop products from
scratch, not only battle-test existing products. There are several events and small grants available
for such purposes, albeit not much. This is mostly an interesting area for startups and founders,
and less for SMEs.

There is also a wider approach, like the DarkStar, which gathers founders, builders and investors
wanting to develop the Estonian DefenseTech ecosystem and strengthen the security of Ukraine.
This platform represents a great opportunity for almost all defence players in the ecosystem.

During our interviews, we have identified the following high-tech products which have the greatest
potential in DefenseTech:

Unmanned vehicles

Drone defence technologies

Demining technologies

UAV Border control technologies (by drones)

We have also identified another high-tech product which has potential in Cybersecurity either in
ICT or DefenseTech:

e Digital Identity solutions

Education is one area we see potential in, as Estonia has very good science-based educational
technology solutions that can be successfully exported to Ukraine. There are also cultural ties,
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and an extensive market potential, as some of the companies that already operate have seen. So
far, we identified several areas we believe would be interesting for Estonian companies:

e [Educational technology platforms that provide innovative services:
o Personalised science-based mental health and well-being educational games for
children and young people
Digital learning games for preschoolers
o Solutions helping teachers support students' well-being and independence in
learning
o Speech therapy application
o Early education software
e Training and courses:
o Professional online education for adults

Construction is another industry where Estonia can leverage its expertise in engineering, project
development and architecture. This could be paired with relatively low wages and building the
expertise of local companies. However, for some areas like wooden housing, there is some
misalignment in terms of the building standards used. Therefore, for such products, it would take
time to materialise the full opportunity.

e Modular construction
o Wooden houses (mostly used for affordable housing)
o Eco-friendly insulation materials
o Different types of modular housing construction parts are manufactured in Estonia,
assembled and installed in Ukraine
e Public buildings renovation
e Civil engineering
o Water supply systems
o Wastewater treatment and sanitation, which could be combined with smart meters

Clean Energy is an area with significant untapped potential, but also with some competition from
the Nordic countries, especially in wind-powered plants (e.g. Denmark). However, Estonian
companies could leverage their experience in design there. Another potential market is solar-
powered plants, as either standalone plants or as a part of roofing systems, where Estonia has
more experience in design and building. The list of potential products includes:

e Solar-powered plants
o Solar panel roofing
e Wind-powered plants
e Distant energy supply & maintenance (heating, electricity)

Finally, Estonia brings extensive experience in ICT, particularly in GovTech and digital
transformation. This expertise positions Estonian companies to play a meaningful role in
supporting Ukraine’s shift toward more transparent, efficient, and EU-aligned digital governance
systems—some of which are already beginning to take shape. We believe Estonian companies
can contribute to this transformation by:
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e Government Tech (like taxation systems)
e Software for EU standard compliance for areas which are currently under other standards

2.1. Defence & DefenseTech

Estonian Defence and DefenseTech companies are actively operating in Ukraine, leveraging the
high demand and battlefield testing opportunities presented by the ongoing hostilities. The
Estonian defence sector offers a unique value proposition to the Ukrainian market.

CYBERSECURITY EXPERTS | Estonia ranks 1st in the EU and 3rd globally in
the Global Cybersecurity Index. The country has developed extensive
capabilities to safeguard complex high-tech systems, demonstrating its resilience

m by successfully defending against a major cyberattack on its digital infrastructure
in 2007.

UNIQUE HIGH-TECH, HIGH-QUALITY PRODUCTS | Instead of focusing on the

r 1 mass production of traditional defence equipment, Estonian companies leverage
N\ engineering capabilities and invest a lot into R&D to create advanced defence
(I - products, e.g. UAVs and USVs, surveillance and smart optical systems. They

often enter JVs to equip legacy products with smart features.

Estonian Defence & DefenseTech is a sector with strong potential, supported by the increased
attention to security and defence in the region. The current market size of DefenseTech in Estonia
is €330M, and a robust growth of 10-20% CAGR p.a. is expected until 2035, when the sector
targets a €1B market size.

DefenseTech startups have been gaining favour with investors. DeepTech (incl. Defence) &
SpaceTech were driven to the top-3 spot by popularity among EstBAN investors in 2023 (up from
the top 4 spot in 2022), while CyberTech kept its position. This increased investor interest, and the
resulting investments enable companies in the defence sector to expand their market more easily.
Recent large financing news includes:

e The Estonian government decided in September 2024 to double its government Defence
Industry Fund (managed by SmartCap) to €100M by 2025.

e At the end of 2024, the Estonian Centre for Defence Investments (ECDI) introduced a new
Ukrainian support measure for purchasing Estonian products and services suitable for
targeted use by Ukraine’s Armed Forces in times of crisis and war. By March 2025, Ukraine
had selected €100M worth of Estonian Military Aid, including unmanned aerial and ground
vehicles, watercraft, medical equipment, etc, offered by Estonian companies. The
underlying Ukraine funding mechanism is planned to be extended for the upcoming years.

e In February 2023, EDGE Group, a leading defence conglomerate from the UAE, acquired
a majority stake in Milrem Robotics, a developer of autonomous systems.
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e In June 2024, Tallinn-based defence tech company SensusQ secured €3.8M from U.S.-
based New North Ventures and angel investors.

Apart from the financing news, there are also local Defence-related initiatives which could be
interesting for Estonian DefenseTech SMEs, startups, founders and entrepreneurs, most notably:

e Darkstar is a coalition of founders, builders, and investors working to strengthen the
European defence technology ecosystem with a strong focus on supporting Ukraine and
NATO countries. Based in Estonia, it aims to foster collaboration between startups,
governments, and investors to drive innovation in defence and security.

Estonian companies have sold to and partnered with top customers — armies, governments,
central banks, corporate customers and other defence companies — around the world in such
geographies as the UK (The British Army), Scandinavia (SAAB), Poland & the Baltics (Border
Guard Forces), France, Germany (Rheinmetall) and others. Solutions by multiple Estonian
companies are currently used in Ukraine.

Estonian DefenseTech company, SensusQ, has successfully deployed
&SEHEUSQ its Al-powered intelligence system within Ukraine. This advanced

system is designed to significantly enhance military decision-making by
efficiently consolidating and analysing data derived from a wide array of sources. The real-world
deployment in Ukraine serves as a crucial testing ground, enabling rapid product development
and refinement based on actual operational scenarios. This strategic initiative has been made
possible through a substantial grant awarded by ESTDEYV, highlighting the importance of this
technology for national security and international cooperation.

The successful implementation and proven effectiveness of SensusQ's Al-powered intelligence
system in Ukraine have generated a surge of interest and demand from allied nations, solidifying
the company's position as a key player and emerging leader in the highly competitive defence
technology sector. The system's ability to rapidly process and interpret vast amounts of data,
providing actionable insights in real-time, has proven invaluable in complex and dynamic
operational environments.

@ MILREM Estonian DefenseTech company, Milerem Robotics!® established a
ROBOTICS presence in Ukraine through the sale of an unmanned ground vehicle,
THeMIS. After this initial sale and following demonstrations, the company received additional
orders. However, funding challenges arose, necessitating Milrem to secure funding
independently to fulfil the orders. Due to Milrem's German shareholders, they were able to
access German support mechanisms, enabling them to complete the orders and deliver the
machines to Ukraine.

Besides insufficient funding from Ukraine, Milrem faced several challenges in Ukraine.
Establishing trusted local contacts is crucial for navigating these complexities and securing

13 Based on the conducted interviews
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contracts. Additionally, Ukraine prioritises locally produced equipment and internationally
renowned defence systems, making market entry challenging for foreign companies.

Nevertheless, Milrem plans to expand its market presence in Ukraine in the upcoming years.
They also try to get support from Estonian support mechanisms, as well as support from the
European Union development fund to develop unmanned vehicles.

Estonian DefenseTech company, DefSeclintel Solutions!4, has
successfully established a market presence in Ukraine. The company
provides Al-assisted, integrated autonomous situational awareness
systems. Entry into the Ukrainian market has relied heavily on pre-existing local contacts, as
navigating the business landscape without them is highly challenging.

DEFSECINTEL

However, certain challenges persist within the market. For instance, extensive bureaucratic
processes can render transactions and documentation time-consuming and inefficient.
Additionally, fluency in Ukrainian or Russian is vital for facilitating business in Ukraine, thus
presenting a language barrier. Furthermore, they have faced the absence of guarantees and
insurance to mitigate the risks for entrepreneurs in Ukraine (including potential damage to
facilities due to conflict).

Despite these obstacles, DefSeclntel remains committed to expanding its presence in Ukraine.
The company sees strong growth potential and aims to further integrate into the market.

The key takeaways for Estonian DefenseTech companies:

e The presence of a local partner is essential for successful entry into the Ukrainian market.
Such collaboration facilitates navigation through the complexities inherent in the business
environment.

e The most reliable contacts and partnerships can be established through government
agencies or public organisations and defence attachés.

e Ukraine allocates significantly larger budgets to domestically established DefenseTech
solutions compared to foreign alternatives, creating substantial barriers to entry for external
entities. However, these barriers can be mitigated by establishing a legal presence in
Ukraine - either through a local company or a joint venture with a Ukrainian partner—which
enables access to available local funding and procurement channels.

e Local companies we interviewed stated that they haven’t used local funding, most notably
due to strict requirements —business diplomacy and high-level visits were more fruitful.

e While Ukraine has expressed interest in procuring Estonian DefenseTech solutions, the
lack of available funding necessitates that companies secure independent financing; for
example, the Defence Industry Fund has excluded several companies with more innovative
products from being included in the fund.

14 Based on the conducted interviews.
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e |t is easiest to get funding from a larger country’s funding programmes (e.g. Germany’s
programmes). However, they are more easily accessible to companies having shareholders
from the respective country.

e The Ukrainian battlefield offers Estonian DefenseTech companies’ invaluable opportunities
for testing and feedback, thereby accelerating product development and optimisation,
making the Ukrainian market highly desirable.

e Battle-tested equipment in Ukraine can act as a springboard for sales in Ukraine and other
NATO countries even after the cessation of hostilities.

2.2 EdTech

EdTech Estonia unites Estonian educational technology companies, providing them with support
in policymaking and entering the international market. The organisation focuses on the
development of digital learning tools, learning content, learning platforms and infrastructure
solutions, and supports its members in the start-up environment.

LEADERS IN IT & MATHS EDUCATION | According to PISA, Estonian students
are ranked #1 globally in digital learning and science education; this provides a
reference that EdTech solutions are thoroughly tested at home.

o

WITH DATA SECURITY IN MIND | Given that Estonia has a well-developed
cybersecurity sector, data privacy is taken seriously, especially in the education
sector, where highly sensitive data about children is gathered.

SOLUTIONS FOR YOUNG PEOPLE | Primary & secondary education are the
key targets of EE EdTech, with most products directed at young learners (both
as a part of the educational system and independently). Recently, the social
aspect is also often emphasised (e.g., mental health, speech therapy).

“

The Estonian EdTech market is still young and relatively modest in terms of turnover (est. €35M*°
in 2023). In 2022, around 80 teams offering educational technology services were registered in
Estonial®, most of them are start-ups. The membership is constantly growing. Members cover the
education sector from early childhood education to adult education. However, EdTech has been
growing at a fast pace: with a boost to the industry from the COVID-19 digitalization push, the

15 EdTech Estonia calculation for 2022 is 25.25 MEUR; the growth rate of 40% is applied to arrive at the market size in 2023.

16 EdTech Estonia, 2023
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growth from 2020 to 2021 came to 51%, and the momentum has remained. It is projected that a
CAGR of 30-50% may persist until 2030.%7

Around 80% of the revenue from EdTech is from exports'®, due to the limited size of the home
market. Export destinations mentioned by Estonian companies have been the Baltics, Poland,
Italy, and India. Furthermore, numerous EdTech companies are providing digital solutions to
Ukrainian children, providing localised and culturally adapted solutions. In Ukraine, operations are
predominantly carried out throughout the territory of Ukraine.

With the support of EdTech Estonia, at least six companies in the field of digital learning, early
childhood education and mental health have entered the Ukrainian market. EdTech Estonia has
offered its members micro-grants, shared applications and collaboration opportunities. With its
flexible and agile approach, EdTech Estonia has proven itself as an effective support organisation
in both the Estonian and international educational technology markets.

Estonian EdTech company, Triumf Health, offers a technological solution
that supports the mental health of children and young people through a
gaming environment, using deep tech and innovative ICT solutions. The

Triumf Health company operates internationally, but is focused on Ukraine, providing
mental health support to children in 80 schools and some hospitals to
alleviate the effects of the war situation. The service was launched in
Ukraine three weeks after the start of the full-scale war.

The key factors for the successful entering in Ukraine were cooperation with the Estonian
Ministry of Foreign Affairs, the Ministry of Education and Research, the Chamber of Commerce
and Industry, EdTech Hub, the Ministry of Education of Ukraine, the Olena Zelenska Foundation,
local experts, NGOs and donors, and personal meetings to build trust.

The challenges were the lack of funding, where providing the service for free required a constant
search for donations; cultural differences; technological challenges, such as adapting the
software to poor internet and devices, etc.

The company sees potential for their technological solution in Ukraine. It plans to expand the
provision of long-term mental health support in Ukraine, developing new solutions (e.g. first aid
and well-being courses for adults).

Estonian EdTech company, Eliis Tarkvara is specialising in the development

of educational technology solutions. Their main product is ELIIS software is
designed primarily for the management of educational institutions (kindergartens) for preschool
children.

17 Internal estimate based on expert interviews and_historical trends.

18 statistics Estonia
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ELIIS has also expanded into Ukraine, offering free early childhood education management
software to support teachers and students in a war situation. The software is translated into
Ukrainian to simplify administrative processes and improve communication. When entering the
Ukrainian market, thorough market research was conducted, talking to local businesses, people
and the Ministry of Foreign Affairs. Currently, about 20 Ukrainian kindergartens use the ELIIS
software. The company’s goal is to integrate 1/3 of Ukrainian kindergartens into the ELIIS
system within 10 years, achieving a 30-50% market share.

The key takeaways for Estonian EdTech companies:

e Estonian EdTech companies generally see great potential in the Ukrainian market. In the
field of educational technology, competition is currently low in Ukraine, but the demand for
services is very high (e.g. professional adult training, digital education solutions, etc.).

e The advantage of Estonian companies is that the Estonian and Ukrainian education
systems are similar, and Estonia has a high level of trust in Ukraine. Therefore, it is easier
to introduce technological solutions in Ukraine that have already been successfully used in
Estonia.

e The companies’ entry into the Ukrainian market so far has been supported by EdTech
Estonia’s leadership of joint applications and activities and micro-grants. The latter have
continued to cover marketing, which is not allowed in many funding programs. In addition,
the Ministry of Foreign Affairs, the Estonian Embassy in Ukraine and ESTDEV have been
supported either by funding or by finding contacts.

e Cooperation with local governments and educational organisations in Ukraine has helped
to understand the market needs and cultural context, which has proven to be a significant
success.

e The main challenges in operating in the Ukrainian market are related to problems arising
from the war situation, such as power outages, lack of internet access and problems with
digital infrastructure (e.g. the technical infrastructure in educational institutions is outdated).

e Another obstacle is the difficulty of finding funding, especially significant funding. Ukrainian
education itself lacks the resources to pay for services in institutions, so far, services have
been provided free of charge or at very low prices. Dependence on donors and financiers
is not a safe solution.

2.3. Construction

Estonian construction companies are not only innovative and digitalised but also possess unique
offerings that distinguish them within the European market. Their expertise encompasses a broad
array of construction solutions, including advanced sustainable technologies. Moreover, Estonia's
leadership in timber construction demonstrates its commitment to environmentally sound and
innovative building solutions. The country's proficiency in timber construction exemplifies its
dedication to sustainable and modern building practices.
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TIMBER KNOW-HOW | Estonia's construction industry, particularly skilled in

@ timber construction and sustainable building, is a leader in innovative woodhouse

@ design and technology. Estonia ranks #1 at exporting wooden houses amongst

European countries. The country's expertise extends to all types of buildings,

with companies renowned for adaptability and problem-solving, driven by
sustainable forestry and climate-friendly construction.

DIGITALISED CONSTRUCTION | Estonia has digital solutions for the entire
construction lifecycle. The Estonian Digital Construction Cluster promotes
smart construction and digital transformation within the sector. Estonia has
recently introduced Building Information Modelling (BIM) to the Estonian Building
Registry, digitalising all built environments in Estonia.

The Estonian construction sector is a resilient and evolving industry, with a total production value
of €4.1B in 2023, despite facing a 6% decline in construction volumes compared to the previous
year due to rising prices, higher interest rates, and reduced consumer confidence. Building
construction accounted for €2.6 billion of the total, while civil engineering contributed €1.5 billion,
reflecting a 4% growth in infrastructure projects such as roads, bridges, and pipelines. Notably,
Estonian construction enterprises operating abroad saw an 18% increase in activity, with foreign
markets now accounting for 7% of total construction volumes, up from 5% in 2022. Estonian
construction companies mainly export to EU countries - in 2020, 88.9% of total exports of the
construction sector went to the EU-27 countries. Furthermore, Ukraine has served as a destination
for several Estonian construction companies.

e NORDECON Estonian | constr.uction company, Nordecon., has .n?aintained a

presence in Ukraine for over 20 years through its subsidiary, Eurocon
Ukraine TOV. Despite the challenging circumstances presented by the ongoing war, Nordecon
has demonstrated a commitment to the Ukrainian market. While business volumes initially
plummeted following Russia's military invasion in 2022, Eurocon Ukraine resumed work on
previously started projects and took on new opportunities, including the restoration of an
administrative building of the Kyiv TV tower that was damaged in the war. Additionally, Nordecon
AS and its Ukrainian subsidiary Eurocon Ukraine TOV secured a €780k public tender to carry
out the main contract for the construction of a kindergarten in the Zhytomyr region.

. . OU Harmet is an Estonian industrial company that has been designing
and manufacturing modular buildings since 1992. The main products

|-| Fl F| |T| E T are modular houses, which are exported across Europe.

.Mooum. In 2022, Harmet won the ESTDEV public procurement for the
HomeE construction of a modular kindergarten in the city of Ovruch, Zhytomyr
Oblast. Harmet OU was responsible for the design and production of the modules, while
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Nordecon AS, together with its Ukrainian subsidiary Eurocon Ukraine TOV, performed the
construction work of the kindergarten. Construction work began in 2022. In the first phase, which
was completed in June 2023, four group rooms were built. Later, a second phase was also
implemented, which expanded the kindergarten.

KMT Prefab OU is an Estonian company founded in 2002, whose
main activity is the production of prefabricated wooden buildings and

their elements. The company's main target market is Scandinavia, but

they also have experience in Ukraine. In cooperation with the
Ukrainian company LLC "Alexander & I", KMT Prefab successfully participated in the 1.97-
million-euro ESTDEV project public procurement, the aim of which is to build three family homes
with a shelter in the Zhytomyr region. In implementing the project, KMT Prefab OU supplied
wooden modules manufactured in Estonia and trained the local partner's employees who were
engaged in construction on site.

The key takeaways for Estonian construction companies:

e Both Estonian construction companies and Ukrainian parties are very interested in
cooperation in reconstruction projects. Ukraine has a great need for various construction
projects, and Estonian companies have valuable experience and know-how.

e It is more difficult for classical general construction to operate in Ukraine, as it would be
difficult to compete with cheaper local and foreign labour.

e There is greater potential in the construction of modular buildings and factory renovation if
the modules are produced and assembled on-site under the Estonian expertise and
leadership. Such potential is also supported by the long-term production and product
development experience of Estonian wooden house and module manufacturers, as well as
extensive export experience in other foreign countries.

e Modular construction is particularly well suited for the construction of public buildings (e.g.
municipal, educational institutions, etc.), as it is a fast construction solution that meets the
needs of Ukraine.

e The kindergartens and family house built in the Zhytomyr region with ESTDEV funding so
far could serve as so-called demonstration projects, through which the construction of
modular buildings in Ukraine could be promoted more widely.

e One obstacle is Ukraine's construction standards that differ from EU norms, posing
potential compliance challenges for both design and construction. Although Ukraine is
expected to bring them into line with European Union requirements, their harmonisation will
certainly take several years.

e Additionally, when it comes to wooden houses and wooden construction in general, there
is a certain level of negative public sentiment as wood is perceived to be highly flammable
and less secure than other building materials. A certain level of education is needed about
the development of fire-resistant coatings and materials, which are added to the wood to
make it safer for construction (and which are in line with European Union standards).

e At the same time, this also creates potential for knowledge transfer, where Estonian
companies could offer know-how and engineering solutions, including digital solutions
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e In summary, Estonian construction companies see the main obstacles as a lack of funding,
a limited ability to navigate existing support opportunities (especially international and
larger-scale ones), and a lack of networks and contacts. Major obstacles are also
considered to be the language barrier, logistical challenges, limited availability of both
qualified (engineers, architects, etc.) and unqualified labour in Ukraine, and a complex
regulatory environment.

e A prerequisite for successfully starting a business in Ukraine is the presence of a local and
reliable cooperation partner. It is also considered that Estonian companies already have a
good reputation in Ukraine, which makes it much easier to find a cooperation partner.

2.4, Information and Communication Technology (ICT)

Estonian value proposition in ICT services is rather GovTech-focused, especially in such areas
as taxation & public finance, healthcare, and digital public infrastructure. Still, multiple ICT
companies offer the same solutions and services to both the private and public sectors. There is
also a range of strong industry digitalisation products, including those harnessing Al and ML
technologies. Digital identity and Verification solutions are a strong card. Smart mobility is
another key component of the Estonian value proposition in ICT, with the unicorn Bolt being a
substantial success story.

PUBLIC SERVICES INNOVATION | Estonian e-government infrastructure is
world-famous, rooted in historically close connections between the cyber &
— informatics community and the public sector. 99% of public services are online,
.ue and notable solutions include, e.g., a data exchange solution X-Road. Estonian
i ICT services players have expertise in solutions for taxation & public finance,
—o— healthcare and general digital public infrastructure. Identity verification is a
strong playing card of Estonia, providing essential instruments for implementing

more advanced solutions (e.g., Veriff).

DIGITALISATION OF INDUSTRY AND INFRASTRUCTURE | Estonia is also

(;‘} strong in digital transformation beyond the public sector, e.g. being the 1st

C T 1 country globally to install smart parking for bikes & cars. Estonia is home to Al/ML

1 and IT products companies that enhance efficiency & automation of the industry,

and those that improve the living environment (e.g. a smart mobility unicorn, Bolt
with €1.7B turnover in ‘23).

The market size of Estonian ICT is estimated at €7.9 B+ + in 2023 (approx. 8% of GDP) and
includes 9000+ players delivering both services and products. On the services side, the ICT sector
encompasses both government (B2G, GovTech) and industry (B2B) digitalisation services, with
companies offering software engineering capabilities to execute digital transformation in
organisations and departments. On the product side, B2B companies are selling comprehensive
Al/ML and other IT solutions to enhance the efficiency of industrial or bureaucratic processes.
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The increased acceptance of public sector digitalisation beyond simply enhancing process
efficiency, but as a part of a holistic public strategy across Europe and globally, is expected to
keep the Estonian ICT growth strong. If Estonian players manage to capitalise on the wave of Al
transformation, the prospects could be even brighter. Currently, the estimated average CAGR until
2030 is around 25%.%° In terms of exports, the growth between 2018 and 2023 has been 26%?2°
p.a., indicating strong momentum. Often mentioned export destinations for Estonian ICT exports
are the EU, North America and the MENA region. While the EU and North America provide a mix
of opportunities in public and private sectors or industry digitalisation, the revenue from the
MENA region is predominantly public.?!

Estonian ICT company Nortal has expanded into Ukraine by acquiring

H"M Nortal Skelia, an international IT firm with an established presence in Kyiv and Lviv.

o Nortal now operates through these offices, integrating Skelia's local teams

with its broader global workforce. The move allows Nortal to engage with

Ukraine’s well-developed IT sector and draw on its skilled technology professionals to support
projects across Europe, Canada, and the US.

By entering the Ukrainian market, Nortal aims to offer international work opportunities to local
tech specialists and maintain activity in the country’s IT sector despite ongoing challenges. The
company has also initiated a cybersecurity program and supplied simulation equipment to
support Ukrainian medical training. These actions reflect Nortal’s intention to remain engaged
in Ukraine and contribute to both its digital and broader societal resilience.

The key takeaways for Estonian ICT companies:

e The potential of the ICT sector in Ukraine is evident, but the national-level framework to
support and scale such initiatives is still in the development stage.

e Due to substantial US assistance in developing Ukraine’s digital infrastructure, American
standards have become widely adopted, creating certain entry barriers for European
enterprises.

e However, as Ukraine continues aligning more closely with the EU, this presents an
opportunity for European companies to support the transition and introduce EU-compliant
solutions.

e There is a lack of funding resources in Ukraine and its government agencies; therefore,
external funding, such as donor money or aid projects, is essential for facilitating the entry
and operation of Estonian companies within the Ukrainian market. (E.g. Tallinn Mechanism
in cyber capabilities).

19 |nternal estimation based on expert interviews, and extrapolating the growth trends of the last 5y
20 statistics Estonia

21 Selected companies & industry associations interviews
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e Estonian companies can benefit from collaboration with each other to provide a strong and
diverse range of services, which would facilitate their entry into the Ukrainian market as a
full-service provider.

2.5. Energy & CleanTech

Numerous Estonian CleanTech companies, including Futugrid, Northwind Engineering, and
Solarstone, have expressed interest in expanding into the Ukrainian market.

SCIENTIFIC TALENT | Estonian universities offer strong CleanTech-relevant
science programs with business incubation opportunities; research groups (e.g.
in Materials sciences) produce output with high commercialisation potential that
keenly addresses gaps in the field.

ECOSYSTEM THAT FAVOURS CLEANTECH | With abundant clean energy

potential and a strong commitment to sustainable living in its culture (fostered

alongside its Nordic neighbours), Estonia is well-positioned to be a CleanTech
powerhouse.

Estonian CleanTech is an established yet fast-growing vertical (est. €60M market size in 20212,
with an estimated increase of 160% between 2021-2223). Total private investments in Estonian
CleanTech startups grew with a CAGR of 45% annually between 2018 and 20232* showcasing
the sustained investor enthusiasm. Estonian companies estimate that exports account for most of
their revenues. Often mentioned export destinations for CleanTech are other Baltic countries,
Poland, Germany, France, Spain, Portugal, Italy, Singapore, US.

Estonian CleanTech company, Solarstone, specialising in

SGRLARSTONE building-integrated photovoltaics. The company has extended

its activity to Ukraine through impactful initiatives aimed at

addressing energy security amidst the ongoing conflict. In collaboration with Sunly, Solarstone

provided solar panels and a battery bank to a kindergarten in Ovruch, Ukraine, ensuring a

reliable energy supply for the institution. This initiative highlights Solarstone's commitment to

leveraging renewable energy solutions to support communities in need, particularly during times
of crisis.

Beyond this specific project, Solarstone has actively encouraged broader support for Ukraine
through its platforms, emphasising the importance of collective action. While its primary focus

22 Cleantech for Baltics, 2024
23 e-Estonia, 2022

24 Estonian CleanTech Association, 2024 internal materials.
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remains on reshoring solar manufacturing in Europe and enhancing local energy resilience
through innovative BIPV systems, Solarstone's contributions to Ukraine demonstrate how
renewable energy companies can play a vital role in fostering sustainability and energy
independence in vulnerable regions. This effort aligns with the company's broader mission of
integrating solar energy into everyday life and creating a greener, more resilient future.

An Estonian company, Hepta Insights is focused on evaluating the condition of
power lines, employing a range of software solutions that have been developed in-
house. The company utilises technologies like drones, satellites, and other innovative
tools to carry out assessments of the infrastructure.

Hepta started in Ukraine with a project in cooperation with DTEK in 2019, which lasted until
2021, when hostilities started in the region. With this project, the companies analysed a couple
of thousand kilometres of power lines. Currently, Hepta Insights is cooperating with Ukrenergo,
a local grid operator and Metropoliya, a full-circle engineering company in the power sector.

The key takeaways for Estonian Energy and CleanTech companies:

e Ukraine presents opportunities for companies in the renewable energy sector, with a
particular emphasis on solar energy.

e Local partnerships and active networking are essential for entering and operating in
Ukraine, especially in energy and cleantech sectors, where public tenders can be difficult
to monitor. Attending local events might provide key opportunities to build trusted
connections.

e Communication with Ukrainian clients and partners has been inconsistent and challenging
to maintain due to the ongoing conflict in the region.

e Extended business cycles, resulting from stringent security protocols and data
management policies that increase operational costs, may be alleviated through securing
external financing.

e Entering the Ukrainian market is significantly simpler with external funding sources such as
donor money or aid. At the outset of the conflict in Ukraine, the country communicated that
it lacked the funds to pay foreign companies operating within the energy sector.

e ESTDEV and Deutsche Gesellschaft fur Internationale Zusammenarbeit (GlZ) have
provided funding and support to numerous companies, enabling them to access and
operate within the Ukrainian market.

e The professional associations and incubators are rather fragmented and provide limited
support.

2.6. Support organisations in Estonia

The entry and operation of Estonian companies in the Ukrainian market is supported by several
organisations, but the Estonian Centre for International Development Cooperation (ESTDEV) and
Estonian Chamber of Commerce and Industry are the most active across sectors.
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Entrepreneurship and Innovation Foundation (EIF), KredEx Credit Insurance and professional
associations play also an important supporting role. The Ministry of Foreign Affairs contributes
primarily through diplomatic engagement and coordination of development cooperation priorities.

Estonian Centre for International Development Cooperation (ESTDEV) is a state foundation
which implements the international development cooperation goals of the Government of the
Republic. Estonia's development cooperation policy is shaped by the Ministry of Foreign Affairs
and implemented by ESTDEV. ESTDEV brings together the best Estonian expertise from the
public, private and third sectors and implements projects that increase Estonia's influence as an
international donor and partner.

Ukraine has been a priority target country for Estonian development cooperation since 2006.
According to ESDTEV statistics, development cooperation has helped implement nearly 600
projects in Ukraine, with funding of approximately €61 billion. The full list of projects and activities
can be found on ESTDEV's database.

The entry of Estonian companies into the Ukrainian market is supported by ESTDEV through
various development cooperation projects. While Zhytomyr Oblast is a priority region for Estonia’s
bilateral development cooperation, ESTDEV’s operations are not limited to this region. The second
major track of cooperation takes place at the central government level, by supporting Ukrainian
public institutions - particularly in areas related to European integration, identifying their needs and
offering Estonia’s relevant expertise and reform experience.

ESTDEV’s Ukraine-focused development cooperation activities cover five main areas:

= Physical reconstruction: The focus is exclusively on the Zhytomyr region. With the
support of foreign donors, operations are carried out throughout Ukraine.

= Digital and cybersecurity cooperation: Mainly targeted at Ukraine’s central authorities,
in particular the Ministry of Digital Transformation. ESTDEV works to map institutional
needs and identify where Estonian expertise and private sector solutions can be integrated.
Several Estonian IT companies are currently implementing projects in this area.

= Education cooperation: Activities span both the Zhytomyr region and central government
level. ESTDEV supports reforms in early childhood education and vocational training
(including infrastructure, curricula aligned with labour market needs), as well as providing
expert input to higher education reform at national level.

= Democracy and rule of law: These projects support Ukraine’s alignment with EU
standards at the ministerial and institutional level. For example, Estonia’s Statistics Office
is helping its Ukrainian counterpart adopt Eurostat methodologies, that is critical
precondition for EU accession.

= Health: To a limited extent, ESTDEV supports health sector development, particularly in
the areas of rehabilitation services and capacity building.

In addition to funding projects, ESTDEV also directly implements larger development cooperation
initiatives, often in partnership with private companies and civil society organisations. In such
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cases, larger contracts are typically awarded through public tenders - creating direct opportunities
for Estonian companies to offer services or solutions in Ukraine.

Each year, ESTDEV launches a dedicated development cooperation call for proposals. Eligible
applicants including NGOs, education and research institutions, international public organisations,
and companies. Public sector institutions may apply only in consortium with other public, civil
society, or private sector partners. The 2025 call focuses on supporting Ukraine’s EU accession
reforms and overall resilience. While earlier calls were broader, ESTDEV increasingly prioritises
specific sectors where Estonia has high added value. The most recent call focused on following
priority topics:

= Promoting good governance and democratic development

= Supporting modern education

= Mitigating war-related damage caused by Russian aggression

= Advancing digital development and cybersecurity across all focus areas

Participation in ESTDEV-funded projects allows Estonian companies to gain experience in
Ukraine under lower-risk conditions. This can serve as a launchpad for future market entry,
enabling companies to pilot or test their solutions in real environments. In parallel, ESTDEV
supports training programmes that indirectly benefit Estonian businesses by building Ukrainian
partners’ capacities. One notable example is the Visionest Institute, which have delivered export-
focused training programmes.

ESTDEV development cooperation application rounds are open to third sector organisations.
Eligible applicants are non-profit organisations and public interest NGOs, which can submit project
applications independently or in consortium with partners from the research, education or private
sectors. This allows NGOs to initiate projects in areas where they have substantive competence
and a network of contacts. NGOs are particularly active in areas such as early childhood education
reform, vocational training development, digital literacy, democratic governance, and
psychological and social support. These align closely with the strategic focus areas outlined by
ESTDEV, including education, democratic institutions, and resilience. For example, Estonian
NGOs have contributed to rebuilding educational infrastructure in Zhytomyr region, developing
modernised curricula in partnership with local schools, and delivering training programmes that
strengthen Ukraine’s civil service capacities.

Estonian Chamber of Commerce and Industry (KODA) has actively supported the activities of
Estonian companies in the Ukrainian market, especially after the start of Russian aggression.
Their activities have been diverse, ranging from assisting in organising business visits and
information events.

In 2024, KODA organised two business-oriented visits to Western Ukraine (Lutsk and Lviv). The
first visit was attended by 15 Estonian companies, and the second by 10 companies. During the
visits, meetings were held with Ukrainian companies, in which up to 40 companies interested in
cooperation participated from the Ukrainian side. According to KODA, finding a partner interested
in cooperation is key to entering the Ukrainian market. Through the visits, Estonian companies
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have found buyers for their raw materials and finished products, as well as partners for product
development, technology sharing and joint marketing.

Finally, KODA has organised seminars to share experiences of operating in the Ukrainian market.
It also provides personal support to companies, both in finding contacts in Ukraine and in other
specific issues. KODA plans to continue organising business visits to Ukraine and other support
activities in 2025 and further.

Additionally, the Entrepreneurship and Innovation Foundation (EIF) supports the export of
companies in general, but as of now, the Ukrainian market is not a separate focus of their support.

KredEx Credit Insurance offers credit insurance to companies as an independent insurance
company. No guarantees are offered. There are no restrictions to apply for the credit insurance
based on the nature and background of the company, target market or transaction; insurance can
also be applied for transactions in the Ukrainian market. Each case is assessed separately.
Regarding transactions to Ukraine, credit insurance has been applied for in a few cases so far,
some of which have received a positive decision and some a negative one. Based on previous
practice, it can be assumed that entrepreneurs have low awareness of the measure.

Professional associations and umbrella organisations in the focus areas do not offer direct support
activities or measures but are ready to provide comprehensive assistance to entrepreneurs in
implementing various ideas or projects.

Institutions operating in the green technology sector can also receive support from the
Environmental Investment Centre (EIC), which is the central financier of Estonian environmental
projects. The first call for applications opened in March 2025. The call aims to contribute to climate
change mitigation and adaptation in Ukraine. So far, the Estonian government has supported 33
climate projects in developing countries with nearly five million euros. This time, support will be
provided to bring green solutions to Ukraine, preferably to the Zhytomir region, but projects in
other regions of Ukraine are also welcome.

The list of institutions and organisations that support Estonian companies is given in Appendix 1.

Based on their activities so far, organisations and associations supporting Estonian
entrepreneurs highlight the following bottlenecks and lessons learned.

Hierarchical and centralised management culture: Ukraine has a deeply rooted hierarchical
and centralised management culture. Decisions are not made at the lower or middle management
level, but at the highest level — by top managers, ministers or governors. To achieve success, it is
critical to start negotiations at the highest possible level. It is essential to contact and build
relationships with, for example, a deputy minister, governor or other key person who has the
authority to make decisions.

Bureaucracy and slow administration: The Ukrainian bureaucratic system can often seem
complicated and time-consuming to an Estonian entrepreneur. Most activities require official
approvals or permit from various authorities. To achieve success, it is essential to have capable
local partners who have a wide network and the ability to navigate complex bureaucracy.
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Work culture and quality: It may be unfamiliar to an Estonian entrepreneur that the Ukrainian
work culture may not always adhere to deadlines or agreed quality standards, albeit this is rather
dependent on the industry. For example, construction companies may be motivated to do things
cheaper and faster, which can lead to violations of quality standards. To ensure quality, it is
important to pay extra attention to clear contract terms and strong supervision.

Labour shortage: There is a serious labour shortage, especially in the construction sector. Many
workers are mobilised into the military or are avoiding mobilisation, which makes it difficult to find
the necessary labour. Under certain conditions, it is possible for employees to apply for a
temporary exemption from mobilisation.

Language barrier: It is difficult to conduct business in Ukraine only in English, especially outside
large cities such as Kyiv. To overcome language problems, it is recommended to use an interpreter
or find local partners.

Differences in business culture and business risks: There are significant differences in the
business culture, legislation, and processes of Ukraine compared to Estonia. It is important to
understand local management practices and adapt your approach accordingly. For example,
relationships are often established in informal settings, such as over lunch or dinner. Ukrainian
legislation is changing, so it is advisable to use the services of local law firms to mitigate legal
risks. When conducting and participating in procurements, it is necessary to consider the highly
centralised administration, and it is advisable to make agreements at the highest possible level.
Corruption has been a problem in the past, but the situation is improving. In addition, there may
be payment risks, such as the emergence of debts, in which case it is possible to go to court, but
martial law may block the acceptance of funds even in the event of a positive court decision.

Security: Although the war situation in Ukraine brings security risks and affects the work
environment, experience so far shows that there is no direct danger or obstacle. However,
companies need to be prepared to adapt to changing circumstances.

Cooperation between Estonian institutions and organisations in supporting companies in
Ukraine

The cooperation between Estonian public sector institutions and organisations to support
companies operating or entering in the Ukrainian market has developed over time in a substantive
and needs-based manner, not based on a formal agreement, which creates certain overlaps in
activities. The institutions playing the main role are the Ministry of Foreign Affairs, ESTDEV and
KODA, supported by sectoral professional associations and EIF.

The Ministry of Foreign Affairs plays a leading role in foreign and development policy. The Ministry
is responsible for diplomatic contacts and the information portal, organises delegations and
contact events. At the same time, the Ministry does not have a clear mechanism for coordinating
the distribution of support to companies with other institutions or for strategically linking the goals
of development cooperation with business support. As explained above, the activities of ESTDEV
and EIF are aimed at providing companies with various financial and other support measures.
There is no direct coordination of the strategic focus of activities or coordination of the content of
the measures. KODA and professional associations play an important role as a mediator of
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contacts, as a representative of entrepreneurs and as a point of focus. However, they do not have
a formal role in the design or distribution of support measures.

In summary, it can be concluded that the current cooperation has gradually developed over the
past years, is based on needs and in some cases on the initiative of keyperson (e.g. in professional
associations). The cooperation network is relatively small, which makes it possible to keep each
other informed to a sufficient extent when planning and implementing activities. The strength of
the current cooperation is the multi-level structure (diplomacy, development cooperation,
entrepreneurship), which allows for the provision of different types of support and flexibility and
good adaptability to changing needs. Companies and other interviewed stakeholders did not
highlight any bottlenecks in the current cooperation between institutions.

If the programs and activities for the reconstruction of Ukraine become more extensive, the current
form of cooperation may no longer function well enough. For more effective organisation, a formal
cooperation mechanism would be needed — for example, a strategic cooperation plan or a working
group that would determine internal work processes, responsibilities and coordinate so that
relevant agencies work together towards the same goals.

2.7. Zhytomir region and its potential for Estonian businesses

Estonian government has selected Zhytomyr as a focus area for its reconstruction and
humanitarian assistance activities in Ukraine. Focusing on a specific region allows for more
effective coordination of aid. The Zhytomyr region was chosen based on strategic decisions.
Among other reasons, because there is extensive war damage and there are good opportunities
to apply Estonia's e-government experience and know-how in wooden house construction in the
restoration of the region.

Zhytomyr is located 130 km west of Kyiv, making it an important connection point for trade between
central Ukraine and the EU. The region benefits from its proximity to the capital, providing quick
access to government institutions, financial services, and business networks.

The Zhytomyr region presents several sectors where Estonian companies can integrate and
capitalise on existing opportunities:

Construction & Infrastructure

Post-war reconstruction efforts have heightened the demand for expertise in building and
infrastructure development. Estonian firms specialising in construction, urban planning, and
sustainable architecture can contribute significantly to rebuilding projects. The region's strategic
location, approximately 140 km from Kyiv, enhances its appeal for infrastructure investments.

The region also represents a good raw material base for wooden houses, furniture or any other
production requiring tremendous amounts of wood. Additionally, the region also has a solid granite
base needed for construction works.

The region is intersected by the M06 (E40) highway, part of the Trans-European Transport
Network (TEN-T), which connects Kyiv to major European destinations like Lviv and Poland.
Zhytomyr is integrated into Ukraine’s state railway network, providing cargo transport routes to
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Poland, Germany, and the Baltic states. The region has efficient road and rail connections to key
border crossings with Poland (Yahodyn), Slovakia (Uzhhorod), and Romania (Porubne), making
it worth attention for companies engaged in export and import activities.

Renewable Energy & Green Technology

Zhytomyr is actively advancing its commitment to sustainable development by creating investment
opportunities in renewable energy sectors, including solar, wind, and bioenergy. The region’s
strategic focus on eco-friendly initiatives aligns with global sustainability trends, offering potential
collaboration avenues for Estonian companies specialising in green technologies. With an
increasing emphasis on reducing carbon footprints and enhancing energy efficiency, Zhytomyr
provides a conducive environment for renewable energy projects.

A successful example of renewable energy investment in the region is the "RESOL" LLC Solar
Power Plant, which underscores Zhytomyr’s potential in large-scale solar energy development.
Commissioned in 2020, the 16 MW plant was built with an investment exceeding €12 million and
now plays a key role in Ukraine's green energy transition. The project not only supplies clean
electricity to the national grid but also serves as a model for future investments in the renewable
energy sector. The case highlights the feasibility of implementing solar infrastructure in Zhytomyr,
making it an attractive opportunity for Estonian companies with expertise in solar energy solutions.

Zhytomyr continues to offer new investment opportunities in renewable energy, like:

Ground-Mounted Solar Power Plant

Project Overview: The city of Zhytomyr has allocated an 18.4-hectare land plot for the construction
of a 10 MW ground-mounted solar power plant.

Investment Details: The project requires an estimated investment of €10 million. The current
"green tariff" for solar energy in Ukraine stands at €101.0/MWh (excluding VAT), with the city willing
to purchase electricity for municipal needs at a rate of €125.0/MWh.

Education and Information & Communication Technology (ICT)

Despite the challenges faced by the Ukrainian IT sector, it remains the country's largest service
export industry. The IT sector provides great potential both across Ukraine and equally in the
Zhytomyr region. Estonia has been a major supporter of Ukraine’s digital transformation, with
contributions exceeding €550 million in digital infrastructure and ICT capacity building. The Tallinn
Digital Summit 2024 highlighted Estonia’s commitment to digital state-building, presenting a
chance for Zhytomyr to engage in pilot projects or government-backed tech initiatives. Estonia’s
e-governance solutions could be adapted to local Zhytomyr municipalities, improving efficiency in
public services.

Zhytomyr’s technical universities and IT schools produce skilled professionals who could benefit
from Estonian-led digital training programs. Potential for joint tech incubators or accelerators in
Zhytomyr, modelled after Estonia’s successful startup ecosystem. Companies can explore
outsourcing hubs or remote development teams in Zhytomyr, benefiting from cost efficiency while
supporting local employment.
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Estonia’s experience in smart cities and digital transformation could be applied to Zhytomyr’s
urban development. Estonia’s cybersecurity expertise can support critical infrastructure protection
in Zhytomyr, especially in wartime conditions.

Manufacturing & Industrial Parks

Zhytomyr offers several industrial parks equipped with the necessary infrastructure for
manufacturing activities. By leveraging Zhytomyr’s industrial parks, Estonian companies can gain
a competitive advantage in Ukraine’s growing manufacturing sector, benefiting from cost-effective
production, skilled workforce, and regional trade access. The combination of infrastructure,
logistics, and investment incentives makes Zhytomyr a strategic hub for industrial expansion and
supply chain integration.

Industrial parks in Zhytomyr offer ready-to-build land plots with access to utilities, roads, and
logistics services. Special zones for light and heavy manufacturing, including electronics,
mechanical engineering, and renewable energy technologies. Potential for green industrial
development, aligning with Estonian expertise in energy efficiency and sustainable manufacturing.

However, there are also some improvement areas for the region, most notably related to the lack
of socio-economic strategy for the region, lack of strategic planning and investment priorities and
lack of roadmap for investment attraction. These areas may have a negative impact and could
become a potential bottleneck for Estonian business investment in the region.

2.8. Summary of Estonian Companies’ Support Needs

The interviewed Estonian companies, associations and umbrella organisations expressed
expectations for the following support measures and activities. All sectors expressed the need to
increase the volume of development cooperation measures and activities and to direct more
funding measures to specific sectors. Other needs and recommendations that were repeatedly
expressed during the interviews were as follows.

Defence and DefenceTEch

= Make the eligibility criteria of existing support schemes (e.g. Ukrainian support measure
provided by Estonian Centre for Defence Investments) more flexible and suitable for SMEs.

= In public procurement give preference to Estonian entrepreneurs to facilitate the
development of references and experience that can later be used in international
procurements.

= Provide companies with practical and on-site assistance on legal and operational matters
in Ukraine, such as local company registration and personnel background checks etc.

= Continue organising high-level visits and business diplomacy efforts to support market
access in the defence sector.

EdTech

» Increase the flexibility and availability of existing support instruments (e.g ESTDEV):
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o Include marketing and user support costs among eligible costs. These costs are
significant in the field of educational technology.

o provide follow-on funding for product development projects, ensuring sustainability
until Ukrainian customers can independently finance the services and products.

Current measures are more focused on mature solutions, which is why accelerator/
incubator programs are needed to support small and new educational technology
companies.

Provide practical assistance in finding regional partnerships and concluding contracts with
Ukrainian educational institutions.

Maintain and expand embassy-facilitated events, networking platforms, and business
delegations in Ukraine to foster trust and visibility.

Construction

ICT

As reaching agreements to participate in very large-scale projects requires prior
transnational or very high-level preliminary agreement, then government should provide
information and support to companies on access to large international projects and access
to international funding opportunities.

Actively cooperate with sector-specific associations. Involving them in the preparation of
visits, major projects and other activities to align with sector interests and technical realities.

Continue and coordinate centrally relations with Ukrainian partners - sharing with Estonian
companies’ information about local conditions, competition, etc. in Ukraine, and informing
Ukrainian keypersons about Estonian capability and experiences.

Develop a national strategic action plan, clearly defining priorities, expected results and
areas of cooperation. The action plan should include both financial support measures and
support activities (e.g. on-site support in finding partners, legal support, etc.).

Energy and CleanTech
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Provide supporting activities, such as helping to find the partners and support with the
communication, sharing information about international procurements, providing
information about sector-specific events and supporting for participation in them.




3. Ukrainian and Western business support
mechanisms

There has been no shortage of Western support mechanisms for business in Ukraine in the past,
with more programs planned in future. The most notable program by far is Ukraine Facility, with
over €50 billion planned until 2027 in 3 different pillars providing support for reconstruction,
recovery and modernisation, as well as for the private sector and civil society.

e Specifically dedicated to the private sector, the Pillar 2, aka Ukraine Investment
Framework (UIF), aims to invest €9.3 billion in the forms of loan guarantees and blended
finance grants. The UIF seeks to de-risk investments, scale up funding, and encourage
new investors, while providing support to the Ukrainian private sector, with at least 15% of
funds directed towards SMEs. This program is exclusively funded by the European Union.

Regarding the UIF conditions, it should be noted that the eligibility for its guarantees and
financial instruments applies primarily to international financial institutions, the EIB Group
and national promotional banks or entities with public service missions and backed by
adequate financial guarantees. Therefore, since Estonia currently does not have such an
institution with the necessary mandate and capacity, this limits the direct access of Estonian
stakeholders to Pillar Il instruments. However, Estonian stakeholders can participate
indirectly by forming consortia with eligible international financial institutions or by
leveraging cross-border investment platforms coordinated through the EIB or EIF.

e There is also bilateral support from Western countries outside of the EU, such as the
USA, Canada and Japan:

o USA, through its institutions, also provide export financing and insurance, facilitating
trade with other countries, including Ukraine.

o Similarly, Canadian institutions also provide support by facilitating investments in
emerging economies (including Ukraine), providing export loans, credit and
guarantees.

o Finally, Japan facilitates large-scale energy and infrastructure investments through
its organisations through loans or grants.

e Efforts from all the above entities are coordinated via the Ukraine Donor Platform, who
help to avoid duplication. Initiatives covered include loan guarantees, risk insurance, export
credit support, as well as insurance or guarantees to protect exporters against potential
bad debts arising from economic or political issues.

e Support of Western organisations can be grouped into four buckets, including:

o Business-level support, providing grants, loans, financial guarantees, or other
financial assistance directly to the private sector.

o Procurement, providing funding for large-scale public sector investment where
private companies can apply as contractors and subcontractors.

o Risk insurance, aiming to mitigate the challenges faced by investors in Ukraine
amidst the ongoing war by protecting against potential losses caused by political,
economic, or military risks.
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o Collaboration through EU programs offers opportunities for collaboration between
Estonian and Ukrainian organisations to receive funding in selected areas.

e Finally, the programs and funds are implemented through International Finance
Institutions (IFIs) like European Bank for Reconstruction and Development (EBRD),
International Finance Corporation (IFC), European Investment Bank (EIB), KfW
Development bank, Bank Gospodarstwa Krajowego (BGK) and others, combined with
direct support from some of the local banks or selected EU institutions like Horizon Europe,
Digital Europe etc.

3.1. Ukraine Investment Framework (UIF)

Access to financial resources is a critical challenge for Ukraine’s economic recovery amid the
ongoing war. To address this, international financial organisations, partner governments, and the
private sector are developing mechanisms to support both the private and public sectors.

One of the central mechanisms is the Ukraine Investment Framework (UIF), which consolidates
international efforts to mobilise financial resources. The program is a key component of the
Ukraine Facility, established by the European Union to support Ukraine in the face of war and
economic challenges. The overall budget of the Ukraine Facility amounts to €50 billion, with €9.3
billion allocated specifically to UIF. The primary objective of UIF is to mobilise investments for the
reconstruction and modernisation of Ukraine’s economy, reduce risks for investors and financial
institutions, and provide businesses with access to financial resources through guarantees,
blended financing, grants, and technical assistance.

Figure 9. UIF structure, phases and funding flows

Ukraine Investment Facility

PHASE | (2024) PHASE |1 (2025-2027)

= Guarantees, blended financing, grants, and technical = Expansion of financial tools, creation of investment funds,
assistance for business support. development of capital markets. Focus on mobilizing private
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= Projects between €3 million and €10 million may qualify
for blended financing, including guarantees and co-
financing with Ukrainian banks.

« €15 billion capital and supporting critical industries.
= £€7.8 billion
International Financial Institutions (IFls): .
Ukrainian banks:
= EBRD, IFC, EIB, KW, etc = Oschadbank, PrivatBank, Ukreximbank, Ukrgasbank,
= Large projects (over €10 million) are eligible for direct Raiffeisen Bank, etc.
] financing. Smaller projects (up to €3 million) are supported indirectly

through Ukrainian banks.
Projects between €3 million and €10 million can receive
financing through IFls via blended funding mechanisms.

= Provide guarantees, grants, and blended financing.
= Reduce risks and mobilize large-scale investments.

= Support strategic industries and reforms.

Issue loans and business financing.
Distribute IFI funds to enterprises.
Offer local support to businesses and industries.



https://enlargement.ec.europa.eu/ukraine-investment-framework_en

During its initial phase (Phase 1), launched in 2024, UIF allocated €1.4 billion, ensuring that at
least 15% of guarantees are allocated to SMEs. This funding is divided among several financial
instruments: €990 million for guarantees, €356.75 million for grants and blended financing, and
€50.25 million for technical assistance. The aim is to lower financial barriers for businesses and
encourage investors to fund projects, even in regions most affected by the war. Guarantees serve
as a critical tool to mitigate risks for banks and international financial organisations,
enabling them to offer loans to Ukrainian businesses on more favourable terms. At the same
time, technical assistance provides consulting and training services to enhance project
management and effectiveness.

Moreover, grants and blended financing are designed to offset project costs, particularly in sectors
such as agribusiness, energy, transport, logistics, IT, industry, and green technologies.

Looking ahead, UIF's Phase Il, planned for 2025-2027, will expand the range of available
financing tools. New measures will include the establishment of direct investment funds, the
development of capital markets through development bonds, and the creation of platforms for
crowdfunding and co-investment. There will also be an expansion of the guaranteed system to
support large infrastructure projects and innovative technologies, as well as increased support for
export-oriented businesses.

Phase Il will place a particular emphasis on expanding the geographic scope of programs,
especially in regions most severely impacted by the war, and increasing funding for “green”
projects, which will account for at least 20% of the total budget. Additional funding access will
involve engaging a broader range of international financial institutions, export credit agencies, and
banking partners.

In practice, UIF operates through international financial organisations such as the EBRD,
IFC, EIB, KfW, and BGK alongside Ukrainian banking partners, offering a variety of
financing options. Businesses can apply for funding through these institutions. Generally, large
projects (over €10 million) are eligible for direct financing, while smaller projects (up to €3 million)
are supported indirectly through Ukrainian banks. Projects ranging from €3 million to €10 million
may qualify for financing through international financial institutions via blended funding
mechanisms, including guarantees and co-financing with selected Ukrainian banks
(Ukreximbank), while for other banks, general awareness about these mechanisms is low, as they
are still relatively new. It is worth noting, however, that practically, there is no clear-cut line between
larger, blended and smaller projects; the decisions are generally made on a case-by-case basis,
and the size of projects may differ between organisations.

It is also important to note, although the digital transformation is highlighted as a cross-cutting
section in the Ukraine Facility Plan (UIF), it does not currently present a viable opportunity for
significant involvement from foreign private-sector companies. While the sector covers strategic
areas such as digital public infrastructure, cybersecurity, and digital economy development, these
domains are in practice tightly controlled and implemented by Ukrainian public institutions.

Hence, the current digitalisation agenda is domestically driven, with a strong emphasis on national
ownership, state-run implementation, and coordination through government agencies and
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institutions. International involvement is close to intergovernmental cooperation and donor-funded
technical assistance, leaving no practical space for commercial partnerships.

For foreign companies, this means that, despite potential technical alignment or regional proximity,
the structural conditions of the sector do not support meaningful engagement at this stage. Without
clear entry points, procurement frameworks, or partnering mechanisms, participation is absent
under current conditions. Therefore, it is difficult to view digital transformation as a realistic
opportunity for EE companies under the current setup of the UIF.

Specifically, the involvement of Estonian companies may be constrained due to the existing
priorities of state-driven digitalisation. Therefore, it cannot be conclusively stated that this sector
will be fully relevant to current initiatives in this area.

3.2. Other Western countries support

While UIF is exclusively funded by the EU, the U.S. (DFC, EXIM), Japan (JICA, JBIC), and Canada
(EDC, FinDev Canada, CCC) also have their ways of providing support.

DFC (U.S. International Development Finance Corporation) plays a crucial role in supporting
private sector-led development by offering direct investment, political risk insurance, and debt
financing, particularly in infrastructure, energy, and strategic industries. To complement these
efforts, EXIM (Export-Import Bank of the U.S.) focuses on facilitating U.S. exports by providing
export financing and credit insurance, ensuring that American companies can confidently engage
in international trade, including large-scale infrastructure and energy projects.

Similarly, Canada’s financial institutions play an integral role in mobilising capital for Ukraine.
Export Development Canada (EDC) provides export credit, insurance, and financing to
Canadian businesses engaged in international trade, with a particular focus on infrastructure and
energy projects that involve Canadian companies. FinDev Canada, Canada’s Development
Finance Institution, aims to drive private sector investments in emerging markets through equity,
loans, and guarantees, often emphasising ESG (Environmental, Social, and Governance)
principles. Additionally, the Canadian Commercial Corporation (CCC) facilitates government-to-
government contracts for Canadian exporters, supporting large-scale procurement, including
infrastructure and defence initiatives. Beyond these national institutions, Canada also contributes
to global development and financial stability through Global Affairs Canada (GAC), working closely
with IFls like the World Bank, the IMF, and the EBRD, all of which play a crucial role in Ukraine’s
economic recovery.

Meanwhile, Japan’s approach to international financing is shaped by the combined efforts of
JICA (Japan International Cooperation Agency) and JBIC (Japan Bank for International
Cooperation). JICA specialises in long-term infrastructure and energy development, often using
concessional loans or grants to foster economic stability and sustainable growth. Building on this
foundation, JBIC extends its support to large-scale infrastructure and energy investments through
loans, equity participation, and guarantees, with a particular emphasis on promoting Japanese
business interests abroad. Together, these institutions create a multifaceted framework that
mobilises both public and private capital to drive economic development across various regions.
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They also coordinate their efforts with IFIs such as the EBRD, IFC, and EIB to provide
complementary financial support, ensuring a broader and more diversified investment landscape
for Ukraine’s reconstruction and development

3.3. Ukraine Donor Platform — a mechanism for the coordination of
international efforts

In order not to duplicate efforts in supporting Ukraine, a platform was established in the form of
the Ukraine Donor Coordination Platform. It plays a crucial role in mobilising international financial
support for the private sector, which is essential for the country's recovery and sustainable
economic development. Given the vast reconstruction needs, estimated at $486 billion over the
next decade, the initiative focuses on risk reduction mechanisms to encourage capital inflows and
facilitate investment. It acts as a coordination mechanism between UIF and other Western
support measures, as well as bilateral agreements between Ukraine and G7 countries.
Instruments which are covered by the platform include guarantees to cover defaults, risk
insurance against government restrictions, war, and sovereign insolvency, and export
credit financing to support international trade, which helps businesses operate in a highly
uncertain environment and mitigate financial vulnerabilities.

Multilateral and bilateral development agencies actively deploy these instruments to stimulate
economic activity and integrate Ukraine into global markets. Through collaboration with permanent
members — the G7 countries (Canada, France, Germany, Italy, Japan, and the United Kingdom) —
and its co-chairs (Ukraine, the United States, and the European Union), the platform fosters private
sector engagement in reconstruction. Additionally, temporary members (the Republic of Korea,
the Netherlands, Norway, Sweden, and Denmark) contribute significant levels of assistance.
Beyond national governments, the Steering Committee also includes key international financial
institutions and organisations.

3.4. International support mechanisms for NGOs

NGOs have a valuable opportunity to contribute to Ukraine’s recovery through localised,
community-driven interventions. While donors increasingly embrace localisation, a key
implementation gap remains: many local actors, including NGOs and Hromadas (basic unit of
administrative division in Ukraine, like municipality), lack the capacity or experience to
independently apply for grants or tenders, resulting in missed funding opportunities.

Estonian organisations can play an enabling role by forming partnerships with Ukrainian civil
society groups or municipal administrations, providing technical support in project design,
budgeting, and navigating complex donor application procedures. This format - mentorship
and co-application- can improve access to funds for Ukrainian partners, aligning with the goals of
locally led recovery. Participation in consortia for EU-funded initiatives or UN-administered
recovery programs, particularly in sectors like education, health, and social protection, offers a
tangible entry point. Estonian NGOs can also contribute by engaging in coordination platforms,
matchmaking events, and advocacy spaces to identify the right local partners and co-develop
initiatives rooted in local needs.
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Experience from interviews highlighted successful models where international NGOs supported
Ukrainian partners in structuring proposals that later attracted multilateral support. Additionally,
Estonian NGOs may explore structural funding channels such as the EU’s_Ukraine Facility
Platform, ECHO, or national donor frameworks that prioritise locally implemented solutions.
Through this dual role of facilitator and partner, Estonian civil society actors can strengthen
Ukraine’s recovery while advancing the localisation agenda in a practical and impactful way.

It is reported that just around 1% of €10 billion in humanitarian funding is going directly to local
and national NGOs in Ukraine. The overall number is likely higher, as this doesn’t consider other
humanitarian funds. Generally identified funding opportunities can be split into four buckets,
splitting between international development agencies, ministries and embassies, followed by UN
agencies, International Governmental Agencies and IFls. Additionally, there are local foundations
that can also provide funding, followed by other unrelated opportunities:

1) Funding opportunities from international development agencies, programs of
international technical support (ITA) and other support to Ukraine:

e Foreign development agencies:
o SIDA agency (Sweden), Czech Development Agency (CZDA), GIZ (Germany) and
others
e Ministry of Foreign Affairs of Ukrainian partners (as an example):

o FCDO (e.g. the Strengthening Humanitarian Assistance and Response to Protection
Risks in Ukraine project (SHARP)

e Embassies: British Embassy (e.g. Enabling Fund 2025-2026 and others), Norwegian
Embassy, Embassy of the Netherlands, before 2022 EU Delegation to Ukraine also had
calls for proposals for NGOs.

e Other foreign support programs (for example):

o Private Sector Development Program (Netherlands)

o MATRA program of the Netherlands

o PFRU foundation (formed by several foreign governments)
o Swedish Institute Ukraine Cooperation Programme

2) UN agencies, international governmental organisations, IFls also provide funding for
NGOs in Ukraine and abroad. As an example:

o UNDP Ukraine (e.g. Call for participation in the competition “Strengthening the capacity of
youth workers to foster civic participation among youth” for NGOs).

e Council of Europe and the EU (e.g. Project “Support for implementing European
standards relating to anti-discrimination and rights of national minorities in Ukraine”
announces a call for proposals for civil society organisations).

3) Also, two well-known Ukrainian foundations receive international funding and provide
grant financing to Ukrainian and International NGOs:
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e |International Renaissance Foundation (IRF), which is a part of the Open Society
Foundation network and is mainly financed by the Soros family, part of the funds is from
the EU and other partners. Recently, IRF, together with the Eastern Europe Foundation,
launched an NGO_support project with grant opportunities for Ukrainian NGOs in
cooperation with the Norwegian Agency for Development and Cooperation (NORAD) in
partnership with Sweden (SIDA).

e |ISAR Ednannia foundation provides grants to Ukrainian NGOs, while funds were previously
mainly from USAID, and from the EU. Recently, ISAR Ednannia launched the Unity for
Community Project (EU Unity4Community), with the support of the EU and with grant
funding for NGOs.

4) Some Ukrainian and International NGOs might be eligible for funding from different
international foundations:

e European Endowment for Democracy (EED, works in the region of Eastern Partnership,
Middle East and North Africa, the Western Balkans and Turkey, as well as Eurasia).

e German political foundations: Konrad Adenauer Foundation, Friedrich Ebert
Foundation, etc.

e German Marshall Fund of the United States (GMF): via several of GMF programs (The
Black Sea Trust for Regional Cooperation; Ukraine: Relief, Resilience, Recovery.
Funding might also be available for NGOs from Balkan countries, Black Sea countries,
Central European countries, and Belarus via other GMF programs.

e Ukraine-Moldova American Enterprise Fund (UMAEF, supports Ukrainian and
Moldovan organisations).

o Atlas Network (support partners of the Atlas Network worldwide, including Ukrainian
organisations).

3.5. International funding flows

Now that it has been elaborated on how exactly countries mobilise the funds for support of the
private sector in Ukraine, we have grouped them into four main buckets of support measures. It
is worth noting that the first three are, in most cases, distributed directly or via support of IFls,
while the fourth one is coordinated by a selected EU agency.

Business-level support

This level includes organisations and programs that directly support private companies. They
provide grants, loans, financial guarantees, or other financial assistance. Financial guarantees
help businesses secure loans by reducing lenders' risks, ensuring partial or full compensation in
case of non-repayment. Such instruments offer businesses the resources needed for
development, modernisation, or innovation. For example, institutions and other international
financial organisations often grant companies direct access to funding for their projects.
Additionally, these structures may procure goods or services directly from private companies to
implement international programs or projects.
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Among the key organisations providing direct financing to Ukrainian companies are the EBRD,
IFC, EIB, KfW, and others. These institutions have played a crucial role in sustaining Ukraine’s
economy, supporting businesses, and financing critical infrastructure projects since the start of the
war. Each operates within specific sectors, such as energy, agribusiness, infrastructure, transport,
and the green economy, supporting businesses of varying sizes — from small and medium
enterprises to large corporations. Through specialised programs, these organisations facilitate
investment in strategically important industries and contribute to the recovery of Ukraine's
economy.

Procurement (support to public stakeholders)

This level involves organisations that channel funds to Ukraine's state or local budgets. These
financial resources are then used to procure goods or services from the private sector, particularly
for infrastructure, social, or other programs. For instance, funds may be allocated for road repairs,
hospital construction, or municipal enterprise modernisation. While private contractors or suppliers
play a significant role in implementing these projects, the true beneficiaries are ordinary citizens,
as these initiatives aim to improve public infrastructure and services. The EBRD facilitates
procurement in Ukraine through its procurement portal, ensuring compliance with international
best practices and providing funding for key infrastructure projects. Meanwhile, for other
international donors and funding sources, procurement is primarily conducted through local state
actors using the ProZorro system, ensuring transparency and competition in the selection of
contractors and suppliers.

For businesses looking to engage in public procurement in Ukraine, the primary platform is
ProZorro, while EU-funded projects may be listed on Tenders Electronic Daily (TED).

ProZorro is Ukraine’s official electronic procurement platform, ensuring transparency,
competition, and accountability in state purchases. Government agencies and state-owned
enterprises publish tenders through ProZorro, and businesses - both Ukrainian and international
- can participate by registering through accredited electronic marketplaces such as
Zakupki.Prom.ua, SmartTender.biz, E-Tender.ua, Ukrainian Universal Exchange, DZO, and
NEWTEND.

To participate in a tender, a company must first register on one of the accredited electronic
procurement platforms. After creating an account, the participant gains access to a personal
dashboard, where they can search for available procurement opportunities by category, keywords,
region, or CPV codes. Once a suitable tender is identified, the participant reviews the tender
documentation, prepares the required set of documents (typically including company registration
extracts, certificates, financial statements, licenses, technical proposals, etc.), and submits a price
offer. All documents are submitted electronically through the platform and must be signed using a
Qualified Electronic Signature (QES). Once the submission deadline passes, the system
automatically launches an open electronic auction in real time. During the auction, bidders can
lower their price offers within set bidding rounds. The contract is awarded to the bidder whose
offer meets the requirements of the contracting authority and presents the most advantageous
terms, usually the lowest price. Upon completion of the process, the results are published in the
system, and the entire procedure is open to public monitoring, including via the DOZORRO
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platform. This is a monitoring and analytics platform that tracks procurement activity in ProZorro.
Businesses and watchdog organisations can use it to analyse procurement trends, identify
corruption risks, and monitor contract implementation.

Participation in ProZorro does not require physical presence in Ukraine; however, companies must
meet qualification requirements and be prepared to operate through electronic document
workflows.

Tenders Electronic Daily (TED) is the EU’s official procurement platform, listing tenders related
to EU-funded projects, including those in Ukraine. While TED does not host Ukrainian national
tenders, it includes procurement opportunities for contracts funded by the European Investment
Bank (EIB), European Commission programs, and other EU institutions.

International donor-funded projects follow specific rules. The World Bank publishes its tenders on
the UN Development Business portal, while EBRD-funded procurement opportunities are listed in
the EBRD e-Procurement System. By using these platforms, businesses can access procurement
opportunities, track market trends, and ensure compliance with funding requirements.

It is also worth noting a point we have identified from interviews, which is that some foreign
companies tend to perceive the tendering process as a complex procedure (sometimes
unknowingly), and therefore not worth the effort. Such companies would benefit from a local player
with knowledge of local regulation and an established network of local subcontractors and public
sector employees.

Risk insurance

Risk insurance is an essential mechanism for mitigating the challenges faced by investors in
Ukraine amidst the ongoing war. It protects against potential losses caused by political, economic,
or military risks. Leveraging a variety of insurance tools, key players such as the Multilateral
Investment Guarantee Agency (MIGA), DFC (U.S. International Development Finance
Corporation), the European Bank for Reconstruction and Development (EBRD), export credit
agencies (ECAs) of G7 countries, Lloyd’s, Marsh, and the Ukrainian Export Credit Agency (UA
EKA) actively contribute to creating a more secure investment environment. By covering risks
such as political violence, expropriation, and asset damage, these institutions ensure that
companies can invest and operate in Ukraine despite high uncertainty.

The Ukrainian government has actively reformed its legal and institutional frameworks to align with
EU standards, enhancing investment stability and addressing wartime risks. Pillar 3 of the Ukraine
Facility is specifically focused on harmonising Ukrainian legislation with EU laws, ensuring
regulatory alignment and improving the business environment. Key investment support
mechanisms include the "Investment Nanny" program, war-risk insurance initiatives by the EBRD
and UA EKA, and international arbitration frameworks such as ICSID. These efforts reflect
Ukraine’s commitment to fostering a resilient and transparent investment climate, reducing risks
for foreign and domestic investors, and ensuring long-term economic stability.

MIGA programs offer reliable protection against political risks, including expropriation, currency
controls, and civil unrest, but they only cover international investors. One such example is MIGA’s
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recent $9.2 million risk guarantee for the M10 Lviv Industrial Park, aimed at shielding investors
from political and security risks, ensuring confidence in industrial development despite ongoing
uncertainties. Similarly, the DFC provided $152 million in political risk insurance to a Ukrainian
manufacturing company in 2023, covering potential losses due to political instability and further
strengthening investor security.

DFC supports both Ukrainian and foreign investors, providing extensive risk coverage and
facilitating reinsurance to expand coverage availability. ECAs from G7 countries provide insurance
for exports and investments, while Lloyd’s and Marsh specialise in solutions for maritime trade
and goods transit. The Ukrainian Export Credit Agency (UA EKA) focuses on supporting Ukrainian
exporters and foreign investors exporting Ukrainian goods.

This comprehensive approach highlights the collaborative efforts of international and Ukrainian
stakeholders to mitigate risks and safeguard investments, driving economic recovery and growth.

Collaboration through EU programs

The EU provides a range of funding opportunities for businesses, research institutions, and public
organisations in Ukraine, creating a strong foundation for operational partnership with Estonian
partners. Key EU programs supporting Ukrainian Estonian collaboration include Horizon Europe,
Digital Europe Programme, LIFE Programme, and Connecting Europe Facility (CEF). These
programs facilitate knowledge transfer, market expansion, and cross-border cooperation, allowing
businesses to access substantial financial resources while engaging in strategic projects.

One of the most significant programs is Horizon Europe, the EU’s primary research and innovation
funding program, aimed at tackling climate change, supporting the UN Sustainable Development
Goals, and boosting the EU’s global competitiveness. With a total budget of €95.5 billion, it funds
projects in fields such as artificial intelligence, sustainable energy, health technologies, and
advanced engineering. Since Ukraine is fully associated with Horizon Europe, Ukrainian
entities can participate under the same conditions as EU member states, enabling them to
collaborate with European SMEs, large enterprises, research institutions, NGOs, and public
organisations. This creates significant opportunities for Estonian companies looking for R&D
partnerships in Ukraine. Eligibility extends to consortia of at least three independent legal entities
from different EU member states or associated countries, which means Ukrainian and Estonian
companies can jointly apply. Businesses must align with Horizon Europe's thematic clusters,
including digital transformation, climate-neutral industries, and health innovation. Companies
interested in applying must monitor open calls on the EU Funding & Tenders Portal, where detailed
guidelines, deadlines, and application processes are provided. Applications typically require a
proposal detailing project objective, expected outcomes, and budgets, followed by a competitive
evaluation process. The National Contact Point for Horizon Europe in Ukraine (NCP Ukraine) and
the European Research Executive Agency (REA) are the main support organisations, guiding
proposal writing and eligibility. Ukraine has secured numerous Horizon Europe projects, including
Al-driven cybersecurity research, clean energy solutions, and sustainable agriculture innovations.
Estonian firms with expertise in software development, energy efficiency, and smart manufacturing
could benefit from partnerships with Ukrainian counterparts, leveraging their technical skills and
access to EU funds.
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SMEs eligible to participate in Horizon Europe projects must meet the EU definition of small and
medium-sized enterprises, which includes having fewer than 250 employees and an annual
turnover not exceeding €50 million or a balance sheet total of no more than €43 million.
They can apply for funding through various mechanisms, including collaborative projects under
Pillar Il and SME-focused initiatives such as the European Innovation Council (EIC) Accelerator.
The application process involves identifying relevant calls for proposals on the Horizon Europe
Funding and Tenders Portal, preparing a detailed proposal aligned with the specific call's
objectives, and submitting it within the given deadline. For certain schemes, such as the EIC
Accelerator, SMEs must pass a short application stage before submitting a full proposal.
Applications are evaluated based on excellence, impact, and implementation feasibility, with
successful projects receiving grant funding or, in some cases, blended finance, which includes
equity investment from the EIC Fund.

Another important initiative is the Digital Europe Programme, which supports the deployment of
digital technologies across businesses, public institutions, and citizens. With a total budget of €7.5
billion, it focuses on supercomputing, artificial intelligence, cybersecurity, advanced digital skills,
and digital transformation of public services. While Ukraine’s participation is currently limited to
key areas such as supercomputing and digital skills development, it presents an opportunity for
Ukrainian and Estonian companies to collaborate on large-scale IT infrastructure projects. Project
funding varies significantly, typically falling within the €1 million to €30+ million range. Eligible
applicants include SMEs, large enterprises, research institutions, universities, NGOs, and public
entities specialising in digital transformation, data security, and Al development. Applications
must be submitted via the Digital Europe Programme Portal, where organisations can find funding
calls, eligibility requirements, and proposal submission guidelines. Applicants must demonstrate
the potential impact of their projects on Europe's digital ecosystem, ensuring alignment with EU
strategic priorities. The Ministry of Digital Transformation of Ukraine, the European
Innovation Council and the SMEs Executive Agency (EISMEA) provide advisory support for
applicants, guiding them through eligibility and proposal preparation. Ukrainian firms have
already contributed to projects on Al-driven cybersecurity, digital governance, and smart city
infrastructure, providing opportunities for Estonian technology firms to collaborate on cutting-edge
digital infrastructure and cybersecurity initiatives.

The Digital Europe Programme prioritises the participation of SMEs, encouraging their
involvement in digital transformation initiatives. To qualify, SMEs must demonstrate:

e Aclear vision for leveraging digital technologies to drive societal and economic impact.

e Atrack record of excellence, showcasing previous successes and a strong understanding
of market needs.

e A collaborative mindset, engaging with stakeholders across sectors and borders.

Funding for SMEs is typically co-financed at a rate of 50-75%, depending on the specific call.
General step-by-step guide includes:

e Start by visiting the EU Funding & Tenders Portal to search for funding opportunities.
e Use keywords or browse EU programs to find relevant calls.
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e Review the eligibility criteria, topic details, and available guidance. If the call requires
partners, check the partnership conditions and use the Partner Search tool to connect with
suitable organisations.

e To proceed, you must create an EU Login account if you don’t already have one. This
account is necessary for submitting proposals and managing applications. Your
organisation must also be registered and obtain a Participant Identification Code (PIC).
Check if your organisation is already registered or complete the registration process.

e Once ready, go to the selected topic page, find the Submission Service section, and
ensure you choose the correct action type before drafting your proposal. Apply through the
portal before the deadline.

In the environmental and sustainability sector, the LIFE Programme serves as the EU’s main
funding mechanism with a total budget of €5.43 billion for 2021-2027. It funds initiatives in
biodiversity conservation, circular economy, resource efficiency, and climate change
mitigation. Ukraine, as the first non-EU country to join, can fully participate, opening opportunities
for Estonian businesses specialising in renewable energy, eco-friendly infrastructure, and climate
adaptation projects. Eligible participants include NGOs, public organisations, research institutions,
and private enterprises involved in environmental protection and sustainability. Funding typically
ranges from €1 million to €5 million per project, and applications must be submitted through
the CINEA (European Climate, Infrastructure, and Environment Executive Agency) Portal. The
Ministry of Environmental Protection and Natural Resources of Ukraine and the LIFE National
Contact Point offer guidance on project development and proposal submission. Ukraine has
already benefited from LIFE-funded projects, including waste management initiatives, green urban
development, and energy-efficient municipal programs. Estonian companies with expertise in
sustainable construction, smart energy solutions, and waste management technologies can
partner with Ukrainian organisations to leverage EU funding.

The LIFE Programme actively encourages the participation of SMEs that develop green
technologies, sustainable solutions, and climate adaptation projects. Eligible SMEs should:

e Propose projects with tangible environmental outcomes that align with EU policies, such as
biodiversity conservation, carbon emissions reduction, and circular economy principles.

e Demonstrate replication potential, meaning their solutions can be scaled or adapted across
the EU.

e Engage in stakeholder collaboration and knowledge sharing, ensuring broader societal and
economic impact.

Applications for the LIFE Programme must be submitted via the Funding & Tenders Portal. To
assist applicants, additional guidance is available:

e A Dbeginner’s guide on how to use the application tool. A video tutorial explaining the
registration process and proposal submission.

e An Online Manual with step-by-step instructions for the entire application process.
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Applicants must provide Key Performance Indicators (KPIs) relevant to their project. A list of LIFE
KPlIs for different calls and a video presentation explaining KPI requirements are available on the
portal.

For infrastructure development, the Connecting Europe Facility (CEF) is an EU program designed
to develop high-performance, sustainable, and interconnected transport, energy, and digital
networks across Europe. With a total budget of €33.7 billion, it supports cross-border
infrastructure projects that enhance connectivity between EU member states and neighbouring
countries, including Ukraine. This presents significant opportunities for Estonian companies
engaged in smart infrastructure, logistics, and transportation technology.

Eligible participants include public organisations, private enterprises, infrastructure operators, and
research institutions involved in transport, energy, or digital connectivity. Project budgets typically
range from €1 million to over €10 million, and applications are submitted through the CEF
Portal, where detailed application guidelines and deadlines are provided. The Ukrainian Ministry
of Infrastructure and the Innovation and Networks Executive Agency (INEA) offer advisory support
for applicants navigating the funding process. Several projects in Ukraine have already received
CEF funding, including railway modernisation efforts, cross-border energy grid integration, and the
expansion of fibre-optic networks. Estonian companies with expertise in transportation logistics,
smart grid solutions, and digital infrastructure can explore opportunities for collaboration with
Ukrainian partners to enhance connectivity between Ukraine and the EU.

The CEF Programme supports SMEs, particularly those developing transport, energy, and digital
infrastructure projects that align with EU priorities. Eligible applicants must:

e Have a clear strategic vision for their project, aligning with CEF objectives for sustainability,
safety, and resilience.

e Demonstrate a track record of excellence in infrastructure development and a strong
capacity to execute projects.

e Engage in cross-border collaboration, ensuring connectivity between EU states and
neighbouring countries.

Funding support for CEF projects varies based on the sector:

e Transport: €25.8 billion available for 2021-2027, with funding rates between 30-85% of
project costs.

e Energy: €5.84 billion budget for 2021-2027, with co-financing rates typically 50% or higher
for priority cross-border energy projects.

e Digital: €1.6 billion dedicated to enhancing 5G networks, quantum communication, and
smart digital infrastructure, with co-financing rates of 30-75%.

Applications must be submitted via the Funding & Tenders Portal. The process includes:

1. ldentifying open calls (e.g., the CEF Transport call of September 2023 had a dedicated
budget of €7 billion).
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2. Developing a proposal that highlights technical feasibility, EU policy alignment, and cross-
border impact.

3. Applying via the portal before the designated deadline.

4. Evaluation and selection, with projects reviewed based on innovation, scalability, and
contribution to EU infrastructure goals.

5. Project implementation, following approval and funding allocation.

For additional support, INEA and national contact points provide advisory services to help
applicants navigate eligibility requirements and submission guidelines.
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4. International Financial Institutions (IFls) — main
instrument for support allocation

4.1. European Bank for Reconstruction and Development (EBRD)

Business-level support

The European Bank for Reconstruction and Development (EBRD) has invested over €6 billion in
Ukraine since the invasion, with €2.4 billion deployed in 2024 alone, focusing on maintaining
financial stability, supporting SMEs, and ensuring the continuity of essential services. Sectors
covered include Infrastructure development, Climate and environmental sustainability
initiatives, Private sector development and Food and Energy security. The bank offers a
range of financial products to support business growth and development:

Loans: EBRD provides both direct loans for large-scale projects and indirect loans through local
partner banks for smaller businesses. Credit risk can be fully assumed by the EBRD or partially
syndicated to the market.

To ensure accessibility, the EBRD tailors financing based on project size:

e Large projects: Direct loans range from €25 million to €250 million and require compliance
with strict auditing standards, including financial statements verified by independent
auditors under International Standards on Auditing (ISA).

e Mid-size projects: Loans between €3 million and €25 million qualify for blended financing
between EBRD and the local bank. However, not all commercial banks offer this, and there
is no clear-cut loan size that would fit these criteria — it is done on a case-by-case basis.

e Smaller projects: Loans under €3 million are provided indirectly through Ukrainian partner
banks, leveraging EBRD guarantees and risk-sharing mechanisms to support SMEs,
particularly in business development and trade operations under initiatives like the Trade
Facilitation Programme (TFP).

Equity Investments: The EBRD can take an equity stake in businesses, providing capital to
support expansion and long-term growth.

Guarantees: Risk-sharing instruments encourage lending by other financial institutions,
enhancing access to finance for businesses. They cover a wide range of goods and services
including consumer goods, commodities, textiles, equipment, machinery and power supply as well
as construction and ship building contracts.

Advice for businesses and technical cooperation: The EBRD connects enterprises with expert
advisers and consultants and supports technical cooperation projects for public and private
enterprises.

Ukraine Investment Framework (UIF)

The European Bank for Reconstruction and Development (EBRD), through UIF, focuses on
business recovery and infrastructure resilience. The Municipal, Infrastructure & Industrial
Resilience Programme includes €150 million in guarantees, €25 million in grants, and €7.5 million
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in technical assistance for industrial, municipal, and energy projects. The Financial Inclusion
Recovery Programme supports SME financing with €140 million in guarantees, €30 million in
grants, and €7 million in technical assistance, making it attractive for Estonian fintech firms. The
Ukraine Recovery & Reconstruction Guarantee Facility provides €50 million in guarantees for war
insurance on movable assets, relevant for Estonian logistics and insurance companies. Managed
by Aon, this facility is backed by a €110 million guarantee from the EBRD through URGF IC
Limited, a specialised reinsurance provider based in Guernsey. It aims to re-launch the war risk
insurance market in Ukraine by engaging international reinsurers and expanding risk coverage for
businesses. The Hi-Bar Programme allocates_€150 million in guarantees and €7.5 million in
technical assistance to accelerate Ukraine’s green energy transition, creating investment potential
for Estonian renewables firms.

Procurement (support to public stakeholders)

For example, the European Bank for Reconstruction and Development (EBRD) plays a pivotal
role in Ukraine’s public procurement landscape by financing large-scale infrastructure, energy, and
transportation projects through allocations to state agencies and municipalities. Tenders are
published on platforms such as ProZorro and the EBRD’s Client eProcurement Portal (ECEPP),
ensuring broad visibility and competitive access. Procurement is conducted by the EBRD
Procurement Policies and Rules, available on the Bank’s official website. While procurement
responsibilities lie with the borrower, the EBRD maintains close oversight to ensure transparency,
compliance, and value for money. Proposal evaluations emphasise economic viability, technical
competence, and adherence to international standards. Notable projects include the Kharkiv
metro extension (€384 million), the Urengoi-Pomary-Uzhgorod pipeline reconstruction (€360
million), and the Kyiv transport modernisation (€1.2 billion).

How to apply

The European Bank for Reconstruction and Development (EBRD) provides a range of support
services for SMEs, including direct and indirect financing, advisory services, and training
programs. To be eligible, projects must comply with strict auditing standards, including financial
statements verified by independent auditors under International Standards on Auditing (ISA).

For example, the Financial Inclusion Recovery Programme offers financial support to SMEs. Key
eligibility requirements include:

e SME Focus: At least 80% of sub-loans must be allocated to SMEs (companies with <250
employees, <€50M annual turnover, or <€43M total assets).

e Loan Terms: No more than 30% of sub-loans should have a contractual tenor of less than
24 months.

e Geographical & Legal Compliance: Businesses must be registered and operating in
Ukraine, comply with national regulations, and meet credit history requirements.

e Restrictions: Applicants must not be sanctioned and must avoid financing restricted
activities.
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The programme also mandates that at least 25% of all sub-loans go to vulnerable borrower
groups.

Potential SME sub-borrowers should follow these steps:

1. Check Eligibility & Prepare Documents: Ensure compliance with the programme’s criteria
and gather necessary financial statements.

2. Contact a Partner Financial Institution (PFl): Engage with an EBRD-approved PFI to
discuss loan terms.

3. Submit Loan Application: Provide necessary business details and project plans.

4. Assessment & Approval: The PFI conducts due diligence and, if approved, structures the
sub-loan with EBRD support.

5. Receive Funding & Implement Project: Disbursed funds must be utilised per EBRD
programme requirements.

4.2. International Finance Corporation (IFC)

Business-level support

Similarly, the International Finance Corporation (IFC) has committed $1.6 billion to support
Ukraine's private sector since February 2022, with $1.1 billion from its resources and $530 million
mobilised from other investors, targeting industries vital for economic resilience and recovery.

The International Finance Corporation (IFC) provides a range of financial and advisory services
to support Ukraine’s private sector development. Bank usually supports the business from the
Finance and Banking sector (to support SMEs and mid-cap companies), Agribusiness,
Transport Infrastructure and logistics, Energy and extractives, Housing, Construction
materials and Telecommunications through:

Loans: IFC offers direct loans to large private companies and facilitates financing through local
financial institutions for smaller businesses. As of December 2024, IFC has invested over $2 billion
in Ukraine’s private sector, with a focus on high-impact industries.

Equity Capital: Direct equity investments in private enterprises and financial institutions, as well
as investments through private equity funds, to support long-term growth. Recent IFC-backed
equity investments have prioritised sustainable infrastructure, manufacturing, and agribusiness.

Guarantees: Risk-sharing instruments that enable local banks to expand lending to SMEs and
mid-cap companies, along with trade finance guarantees to support export-import operations for
Ukrainian banks. These guarantees help businesses mitigate political and financial risks, ensuring
continued trade and investment flows.

To ensure accessibility, IFC tailors financing, products, including loans, equity capital and
guarantees, based on project size:

e Large projects: For large projects exceeding $10 million, IFC provides direct financing,
focusing on key sectors such as infrastructure, energy, and agriculture. To qualify, projects
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must meet strict financial and environmental criteria and comply with International Financial
Reporting Standards (IFRS) and International Standards on Auditing (ISA).

e Small projects: For smaller projects, IFC does not offer direct loans but enhances access
to financing by working through local financial institutions, including OTP Bank, OTP
Leasing, and Credit Agricole. These institutions distribute IFC-backed loans and
guarantees, enabling SMEs to secure funding under more favourable conditions. IFC also
provides technical assistance to local financial institutions to expand lending capabilities
and improve risk assessment tools for SME financing.

IFC prefers to have larger investments but in Ukraine they are ready to go for 5-7 million EUR.
Therefore, it could be relevant for SMEs ready to run investment projects of such size to contact
IFC directly.

Advisory Services: IFC helps businesses attract private investors and partners, enter new
markets, and improve operational efficiency and resilience. Through the Better Futures Program,
IFC has launched new advisory initiatives focused on sustainable business practices and digital
transformation.

Ukraine Investment Framework (UIF)

The International Finance Corporation (IFC) leads the Better Futures Programme, which includes
€350 million in guarantees and €17.5 million in technical assistance to support renewable energy,
transport, digital, and industrial projects, making it a strong opportunity for Estonian green tech
and industrial firms. Under the UIF mechanism, IFC is also leveraging blended finance models to
de-risk private investments, ensuring capital flows into critical infrastructure and innovation-driven
sectors.

IFC and the European Commission have also launched a €367.5 million RE-Ukraine guarantee to
unlock over €1 billion in private sector investments, with a focus on climate resilience. Under the
UIF mechanism, IFC de-risks private investments, ensuring capital flows into critical infrastructure
and innovation-driven sectors. Key projects include a $435 million telecom merger (Datagroup-
Volia and Lifecell), $345 million for 350 MW of wind power, and modernisation of Ukraine’s Danube
cargo fleet to boost trade and energy efficiency.

IFC has also joined the SME Resilience Alliance to improve financing and business conditions for
small enterprises and expanded its trade finance collaboration with Deutsche Bank to support
Ukrainian exporters. Thus, since February 2022, IFC has committed $1.4 billion to Ukraine’s
private sector, with another $1.4 billion planned for the next year, focusing on energy, logistics,
and digital infrastructure.

How to apply

The International Finance Corporation (IFC) does not provide direct loans to SMEs or individual
entrepreneurs. Instead, IFC partners with financial intermediaries, such as local banks, such as
Raiffeisen Bank Ukraine, microfinance institutions, and leasing companies, which then on-lend to
smaller businesses. These financial institutions receive funding, risk-sharing mechanisms, and

civitta



https://www.ifc.org/en/what-we-do/sector-expertise/blended-finance/how-blended-finance-works
https://www.ifc.org/en/what-we-do/sector-expertise/blended-finance/how-blended-finance-works
https://lewiatan.org/wp-content/uploads/2025/01/IFC_Invest-Roadshow_UIF.pdf
https://www.ifc.org/en/pressroom/2024/ifc-announces-raft-of-new-initiatives-to-bolster-ukraines-privat
https://www.ifc.org/en/pressroom/2024/ifc-announces-raft-of-new-initiatives-to-bolster-ukraines-privat
https://raiffeisen.ua/en/news/ifc-dfc-i-raiffeisen-bank-ukrana-obyednuyut-sili-dlya-pidtrimki-ukranskih-pidpriyemstv--2152

technical assistance from the IFC, allowing them to expand lending opportunities for SMEs in
various sectors.

A project seeking financing from the International Finance Corporation must meet several key
eligibility criteria. It must be located in a developing country that is a member of the IFC and
operate within the private sector. Additionally, the project must be technically sound, demonstrating
feasibility and sustainability. To qualify, it should also have strong prospects of profitability,
ensuring financial viability. Beyond economic factors, the project must provide tangible benefits to
the local economy, such as job creation, increased investment, or improved infrastructure. Lastly,
it must comply with environmental and social standards, both those set by IFC and the regulatory
requirements of the host country. The proposal should include key details such as a project
description, sponsorship and management structure, market analysis, technical feasibility,
financing needs, projected returns, and regulatory considerations. After an initial review, IFC may
request a detailed feasibility study or business plan before proceeding with due diligence and
project appraisal.

4.3. European Investment Bank (EIB)

Business-level support

The European Investment Bank (EIB) has mobilised over €7.5 billion in operations since 2007,
with a strong acceleration in financing starting in 2014. The EIB has primarily focused on urgent
financial needs and the restoration of critical infrastructure. Approximately 70% of its funds have
been directed towards public infrastructure projects, such as municipal, transport, energy, and
social infrastructure, while 30% has been allocated to the private sector, particularly supporting
SMEs.

Bank provides a range of financial instruments to support both the public and private sectors in
Ukraine in the areas of Climate and environmental sustainability, Sustainable transport,
Innovation, digital and human capital, Resilient energy, SMEs, Regional development and
social resilience through:

Loans: Direct loans for large-scale public and private sector projects, framework loans for public
sector investment programs, and financing for SMEs through local financial institutions.

Guarantees: Risk-sharing instruments designed to encourage lending by other financial
institutions, with SMEs required to apply directly to Ukrainian partner banks.

Equity: Venture capital and private equity investments to support business expansion and
innovation.

Technical assistance for project preparation and implementation, capacity building, and strategic
advisory support for industry sectors and Ukrainian public authorities.

To ensure accessibility, the EIB tailors financing based on project size:

e Public sector projects: Direct financing starts from €25 million per project and should
cover up to 50% of the cost. EIB will also consider lower amounts on a case-by-case basis.
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These projects must align with EU standards and undergo extensive technical and financial
evaluations.

e Smaller projects: The EIB works through Ukrainian partner banks to distribute loans
backed by risk-sharing mechanisms for loans up to €12.5 million. This approach enables
local financial institutions to expand access to funding for smaller businesses, fostering
innovation and sustainable development.

Ukraine Investment Framework (UIF)

The European Investment Bank (EIB) is responsible for two key programs supporting private
sector development and infrastructure capacity in Ukraine. The Initiatives in Support of Ukraine
Private Sector provides €190 million in guarantees and €10 million in investment grants to expand
financing for SMEs, particularly war-affected ones, opening opportunities for Estonian firms in
manufacturing, trade, and digitalisation. The Immediate Ukraine Extension of JASPERS offers €10
million in technical assistance for infrastructure project planning, relevant for Estonian engineering
and consulting firms.

One of the key components of the Ukraine Investment Framework (UIF) is providing instruments
to support EU Foreign Direct Investment (FDI) in Ukraine, by offering political risk insurance (PRI)
covering up to 100% of the project value, with shared credit risks between the EIB, IFls, and EU
investors. The minimum project size is EUR 25 million. The EIB facilitates investments by
transferring guarantees and blending loans and grants, ensuring protection from political and
military risks.

The EIB also supports EU exporters by offering buyer credits covering up to 100% of capital
expenditures, including for EU and non-EU suppliers. EU exporters receive guarantees up to
100% of the contract value, benefiting from competitive financing and potential grants or technical
assistance. At least 70% of supplies must come from the EU, and the Ukrainian buyer must meet
EIB's credit standards.

Procurement (support to public stakeholders)

The European Investment Bank also funds infrastructure, energy, education, and transport
projects in Ukraine through ProZorro and international procurement platforms to ensure
transparency and efficiency. Key initiatives include road modernisation (€112M), Trans-European
Transport Network upgrades (€900M), and a 750 kV power line (€420M). Additional investments
support hydropower rehabilitation (€400M), metro expansion in Dnipro (€364.8M), vocational and
higher education (€130M + €160M), and post-war reconstruction (€200M). The €340M Ukraine
Connectivity Program further strengthens transport links. These projects highlight EIB’s role in
Ukraine’s sustainable recovery through efficient procurement.

How to apply

The European Investment Bank (EIB) provides financing for SMEs through multi-beneficiary
intermediated loans (MBILs). These loans are distributed via local financial institutions, allowing
SMEs to access funding for business expansion, innovation, and sustainability initiatives. To be
eligible, SMEs must align with EIB’s public policy goals, including sustainable cities and regions,

civitta



https://www.eib.org/en/products/loans/sme-mid-caps/index.htm
https://jaspers.eib.org/countries/ukraine
https://www.eib.org/attachments/publications/eib_eligibility_excluded_activities_en.pdf

green energy, digital transformation, and economic development. The application process involves
approaching partner banks and financial intermediaries, which assess the project's financial
viability and compliance with EIB’s lending criteria. Businesses seeking financing should contact
local participating banks for specific loan conditions and eligibility requirements. They can reach
out to financial intermediaries such as Bank Lviv, Raiffeisen Bank, and Ukrgasbank, which offer
EIB-supported loans.

In March 2025, during EIB Group President Nadia Calvifio’s first official visit to Kyiv, the bank
announced major investments in SMEs, critical infrastructure, and essential services to support
Ukraine’s resilience. In April 2025, the European Commission and EIB Group signed a €2 billion
guarantee under the Ukraine Facility to support SMEs, reconstruction, and economic recovery.
Businesses seeking financing should contact local participating banks for specific loan conditions
and eligibility requirements.

4.4. KfW Development Bank

Business-level support

In addition, KfW has been actively involved in financing energy projects, housing programs, and
economic recovery efforts, ensuring stability in key sectors like social infrastructure and
services, sustainable economic development and energy and environmental protection.

The KfW Development Bank generally funds other less-developed governments. However, it also
supports Ukraine’s economic and social development through a range of tailored financing
mechanisms:

Grants: For the private sector are provided only through intermediaries such as EFSE, GGF, and
BDF. Projects must meet development policy criteria, including alignment with the partner
countries officially declared priorities.

Development Loans: These loans combine budgetary funds from the German government with
KfW's resources to support public sector projects on favourable terms, focusing on infrastructure,
energy, and social services.

Promotional Loans: Designed to bridge the gap between development loans and commercial
bank financing, offering flexible financing options without placing additional burden on the German
government’s budget.

To ensure accessibility, KfW tailors financing based on project size:

e Large-scale projects: KfW provides grants and development loans directly for public
sector projects, often targeting critical infrastructure, energy, and social services. These
projects must align with the sustainable development goals.

e Small projects: KW does not provide direct loans but facilitates financing through
intermediaries such as EFSE, GGF, and BDF. These programs enhance access to funding
for SMEs by offering risk-sharing instruments and guarantees through local banks and
financial institutions.
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Ukraine Investment Framework (UIF)

The KfW (German Development Bank) funds small businesses, green projects, and infrastructure
rehabilitation. The EU4Business: Lending to Micro & Small Enterprises via EFSE Fund offers €45
million in first-loss capital, €9 million in grants, and €1 million in technical assistance for war-
affected SMEs. The Promoting Green Lending via the Green for Growth Fund supports
sustainable economic growth by financing projects that reduce energy consumption, resource use,
and CO, emissions. Operating in Ukraine and other regions, it provides €45 million in first-loss
capital, €7 million in grants, and €3 million in technical assistance for SMEs involved in green and
circular economy projects. In Ukraine, the GGF has financed renewable energy initiatives such as
a 7 MW solar plant in Plyskiv through ProCredit Bank and partnered with OTP Leasing to support
energy-efficient equipment financing. These efforts contribute to Ukraine’s energy transition and
economic resilience. The Reconstruction & Rehabilitation of Electricity Transmission Infrastructure
Programme allocates €100 million in investment grants for power grid modernisation, relevant for
Estonian energy firms. A key component is a €76 million grant from KfW, on behalf of BMZ, to
repair war-damaged infrastructure and enhance energy efficiency. The initiative focuses on
integrating renewable energy, upgrading transformer stations, and implementing protective
measures to strengthen grid resilience. These efforts support Ukraine’s energy stability and
economic recovery while aligning its electricity network with European standards. The Municipal
Infrastructure Development Programme supports water and sanitation projects in Chernivtsi with
€17.75 million in grants and €2 million in technical assistance, offering opportunities for Estonian
water management firms.

Procurement (support to public stakeholders)

The KfW Development Bank also supports Ukraine’s recovery and development by financing
infrastructure, energy, water management, and SME projects through ProZorro and international
procurement platforms. Key initiatives include the Chernivtsi water management project (€23.5M
+ €23.55M), power grid modernisation (€50.3M), SME energy efficiency refinancing (€7.4M), and
financial sector stability (€12M). Additionally, KfW has committed €500M to energy infrastructure,
enhancing electricity transmission and security.

How to apply

KfW Development Bank offers various financing programs to support SMEs. Since Kf\W does not
lend directly to businesses, applications must be submitted through local banks, including
Oschadbank, PrivatBank, Ukreximbank, Ukrgasbank, Raiffeisen Bank, Kredobank, and Bank Lviv.
To apply, businesses must contact a selected bank, prepare the necessary documents (business
plan, financial statements, etc.), and undergo a creditworthiness assessment. These banks offer
various programs, including loans, grants, and investment projects, particularly for business
development and energy efficiency initiatives. To obtain financing, a business must have been
operating for at least 36 months, be profitable, comply with EU environmental standards, and apply
to a partner bank with the necessary financial documents.
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4.5. Bank Gospodarstwa Krajowego (BGK)
Business-level support

The Bank Gospodarstwa Krajowego (BGK) supports Ukraine’s economic and social development
through a range of tailored financing mechanisms that promote financial stability, infrastructure
recovery, and SME growth. The programmes and funds managed by BGK support various areas
of the economy, including entrepreneurship, housing development, infrastructure,
innovation, and the export of Polish goods and services.

Risk-Sharing Guarantees: BGK provides guarantees to reduce financial risks for Ukrainian
SMEs, particularly in high-risk zones and war-affected regions. The bank participates in EU-
backed programs to improve access to financing for SMEs. The bank has allocated €12 million
through KredoBank, financing 82 agreements, and participates in the EU’s €20 million risk-sharing
program for Ukrainian SMEs.

Development Loans: BGK combines its resources with EU and Polish government funds to
finance large-scale public sector projects. These loans support critical infrastructure, energy
security, and economic recovery, with a special focus on housing for internally displaced persons
(IDPs) and municipal development.

Trade and Investment Financing: BGK provides direct investment loans under EU and Poland’s
export credit agency (KUKE) guarantees, helping businesses access financing for trade and
export-oriented projects. The bank also facilitates trade finance by confirming and funding export
letters of credit issued by Ukrainian banks, insured by KUKE.

To ensure accessibility, BGK tailors financing based on project size:

e Large-scale projects: BGK provides direct financing for infrastructure recovery,
sustainable economic development, and energy security. Its initiatives target essential
public services, including municipal energy efficiency, social housing, and transportation
projects. Criteria for large-scale projects include a minimum project size of over 100 million
Polish zlotys (approximately 22 million euros). Eligible clients must be enterprises required
to disclose non-financial information in compliance with the EU Non-Financial Reporting
Directive (NFRD). Private companies can access funding, particularly for infrastructure,
energy, and export-oriented projects, with support from EU-backed guarantees and
Poland’s export credit agency (KUKE).

e Small projects: While BGK does not offer direct lending for small businesses, it supports
SMEs through intermediary financial institutions such as KredoBank.

Ukraine Investment Framework (UIF)

The Bank Gospodarstwa Krajowego (BGK) manages the Support for Ukrainian SME Programme,
which offers €20 million in guarantees to help SMEs recover, particularly in frontline regions,
opening potential for Estonian businesses in supply chain collaborations and investment.
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How to apply

Bank Gospodarstwa Krajowego (BGK) provides extensive financial support for SMEs through
partner banks, including KredoBank, OTP Bank, Raiffeisen Bank, Ukrsibbank, Citibank, OTP
Leasing, Kredyt Agricole, and Piraeus Bank. Additionally, state-owned banks such as PrivatBank,
Oschadbank, Ukreximbank, and Ukrgasbank also participate in financing programs aimed at
supporting SMEs.

4.6. Other IFls

World Bank (WB) plays a key role in supporting Ukraine’s reconstruction and long-term
development. Its core mandates include financing critical infrastructure, stabilising public services,
and promoting institutional reforms. Since the outbreak of full-scale war, WB has mobilized over
$37 billion in emergency and development assistance to Ukraine, working closely with other
international donors. The assistance is delivered primarily through WB Group institutions such as
the IBRD, IFC, and MIGA, which have been discussed in more detail in previous chapters.

The World Bank is currently leading the establishment of the first Government Project
Preparation Facility (PPF) in Ukraine. The facility is being designed in partnership with the
Government of Ukraine, based on the Public-Private Partnership Agency, which is led by the
Ukrainian Ministry of Economy. The PPF aims to enable the preparation of priority national,
regional and municipal projects. The PPF is part of the broader Project Preparation Framework
(PPPF) for Ukraine, which is being developed within the framework of the Ukrainian Donor
Platform, together with major partners such as the European Commission, the EIB, the EBRD, the
United Kingdom, the United States and the WB Group. There is currently no public information on
the PPF’s work plan. Key details such as application procedures, selection criteria, timeline and
opportunities for private sector participation have not yet been published.

The International Bank for Reconstruction and Development (IBRD) plays a vital role in
Ukraine’s recovery by financing projects in infrastructure, healthcare, agriculture, and social
services. Through its procurement mechanisms, IBRD channels funds to key state institutions,
ensuring competitive and transparent procurement processes via ProZorro and international
tender platforms. Key projects supported by the IBRD include the $150 million initiative to expand
access to long-term financing, implemented through participating banks to enhance business
credit availability. In the energy sector, IBRD funds the $295 million rehabilitation of hydropower
plants, improving efficiency and resilience. Economic stabilisation efforts are reinforced through
the $500 million Second Development Policy Loan, which supports structural reforms and fiscal
stability under the Ministry of Finance. In digital and healthcare development, IBRD finances the
$5 million Ukraine Broadband Internet Project, improving nationwide connectivity, and the $135
million Health Improvement Project, enhancing medical services and social assistance.
Reconstruction and reintegration efforts are supported through the $100 million United Ukraine
Project, focusing on livelihoods in temporarily occupied territories, and the $140 million
Infrastructure Development Project in Ivano-Frankivsk, aimed at improving water supply and
sanitation. Additionally, the $200 million Accelerating Private Investment in Agriculture Program
strengthens the agricultural sector by promoting private sector growth. These projects illustrate
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IBRD’s commitment to Ukraine’s long-term economic recovery by ensuring financial resources are
efficiently allocated through transparent procurement mechanisms.

The Council of Europe Development Bank (CEB) finances projects that promote social
development, primarily supporting the public sector while indirectly assisting private enterprises
through financial intermediaries. CEB provides loans for public infrastructure projects in housing,
healthcare, and education, alongside grants and technical assistance for social resilience
initiatives, including aid to displaced populations and post-war reconstruction. It also offers
microfinance support by funding financial institutions that provide microloans to SMEs and
entrepreneurs, particularly in vulnerable communities. CEB's financing is structured based on
project type: public sector development includes funding for affordable housing for internally
displaced persons (IDPs), healthcare infrastructure restoration, and municipal energy efficiency
programs, while indirect private sector support is facilitated through SME lending and employment
programs in war-affected regions. Key initiatives include the Housing and Infrastructure Recovery
Facility (€150 million) for IDP housing and essential public services, the Healthcare Rehabilitation
Program (€100 million) for restoring war-damaged medical facilities, the SME and Employment
Support Program for small business financing through partner institutions, and the Energy
Efficiency and Social Infrastructure Fund (€120 million) to support municipal energy-saving
projects and climate resilience in public buildings.
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5. Entering Ukraine

Ukraine is actively working to maintain and attract investments, offering opportunities for
businesses of all sizes—from small enterprises looking for niche markets to large corporations
aiming for long-term expansion.

e Government efforts include tax incentives, access to financing, risk insurance
programs, and simplified regulations for key sectors like infrastructure, energy, and IT.

e Foreign investors can also leverage export-credit agencies and international funding
programs such as the Ukraine Investment Framework, which provides financial backing
for large-scale projects.

e One of the key requirements for entering the market is company registration in Ukraine,
which helps mitigate the division between domestic and foreign businesses. This
allows international investors to access government support measures, participate in public
procurement, and operate under the same conditions as local companies, ensuring a level
playing field.

e Ukraine has developed different programs to attract investment, like Investment Nannies,
Diia.City, Industrial Parks, Affordable loans 5-7-9% and Brave'. While their impact
varies, they reflect a strong commitment to fostering business growth and innovation.
However, entering the market at this stage comes with considerable risks:

o The ongoing war introduces operational uncertainties, including logistics challenges,
workforce shortages, and the need for additional security measures.

o Tax administration remains a bottleneck, particularly VAT refunds, which are cited as
a major challenge by many businesses.

o Customs processes and cross-border logistics, especially with Poland, require
careful planning and coordination.

o Additionally, while Ukraine's legal framework is broadly aligned with European
standards, both enforcement and further alignment remain inconsistent, and
companies must be prepared to navigate administrative hurdles.

e Despite these challenges, the Ukrainian market offers significant opportunities. The
underdeveloped sectors provide space for growth, and businesses that establish
operations early will gain a strategic advantage once large-scale reconstruction
accelerates.

e Government support programs are in place, but processes remain time-consuming—
companies must factor in delays and procedural complexities when planning their entry
strategy. The system will not change overnight, but those who enter now will be in a
stronger position once conditions stabilise.

e Agradual, partnership-based approach is recommended for foreign companies looking
to enter Ukraine. Business alliance require careful structuring, as past cases show that
rushing into full partnerships can lead to misalignment or operational risks. Instead,
businesses should start with strategic collaborations, gradually building trust and
operational stability before committing to deeper integration.
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Ultimately, Ukraine presents a high-risk, high-reward environment where early movers, prepared
for the challenges, will secure a long-term competitive edge.

5.1. Investment support measures

Foreign investments in Ukraine are permitted in all sectors unless explicitly restricted by law.
This includes establishing subsidiaries, acquiring shares in Ukrainian companies, and forming joint
ventures. However, foreign investors must comply with sanctions regulations, ensuring they
do not engage with entities under international or Ukrainian sanctions.

Additionally, foreign companies should be aware of sector-specific limitations, particularly in
strategic industries such as defence and natural resources, where additional approvals may be
required. Agricultural land ownership remains restricted for foreign entities, though ongoing
reforms may impact future accessibility.

Another key consideration is capital controls and currency regulations imposed by the
National Bank of Ukraine, which can affect profit repatriation and cross-border transactions.
Investors are advised to stay informed about these financial regulations and consult with legal
professionals when entering the Ukrainian market.

More considerations for investors navigating the Ukrainian market relate to the risks associated
with trust, procedural complexities, and regulatory compliance in Ukraine.

First and foremost, investors should exercise caution and critical judgment when engaging with
local partners or intermediaries. A common pitfall is placing trust in individuals who speak
persuasively but may not have the necessary credibility or adherence to due process. Ukraine has
well-established regulatory procedures that take time to complete. Certain permits and licenses
come at a significant cost, and any promise to expedite these processes at a lower price should
be treated with extreme scepticism. In some cases, shortcuts may involve unethical or unlawful
practices, which place legal responsibility on the investor when such irregularities are exposed.

Another key challenge is the lack of automation in many Ukrainian administrative procedures. The
approval process for permits and licenses often depends on the discretion of individual officials,
introducing the risk of bias or prejudice. This might create additional vulnerabilities for investors.
They should adhere strictly to legal procedures, avoid shortcuts, and conduct thorough due
diligence to mitigate risks and ensure long-term success in the Ukrainian market.

Successfully entering the Ukrainian market, particularly in the current wartime environment,
requires a well-informed approach that leverages available investment programs, government
incentives, and risk mitigation mechanisms. Ukraine has introduced a variety of frameworks aimed
at facilitating domestic business and foreign investment, from tax incentives and investment
protection laws to specialised initiatives like Diia.City for IT companies and the ‘Investment Nanny’
program for large-scale projects. In this chapter, we outline the different entry and establishment
options available for foreign investors, including Estonian SMEs, and provide step-by-step
guidelines on how to navigate registration, secure financial and legal protections, and take
advantage of state-backed investment support.
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‘Investment Nannies’ Program

The "Investment Nanny" initiative, introduced by Ukraine through the adoption of the Law on State
Support for Investment Projects with Significant Investments (No. 3760), aims to transform
Ukraine into a more attractive and competitive destination for foreign direct investment (FDI). This
program targets significant investments by offering government support and streamlined
procedures, even amidst wartime challenges. The initiative, spearheaded by Ukraine Invest,
symbolises a critical step toward economic revitalisation and post-war reconstruction.

Notable companies that have utilised the services of the "Investment Nanny" program are the
companies that already had operations in the country before Russia's full-scale invasion. For
example, Carlsberg, Cersanit, Kronospan, Laude, Nestlé, Philip Morris, and Velux allocated funds
for relocating production, repairing damaged facilities, and supporting social projects.

Law Overview

The Law on State Support for Investment Projects with Significant Investments (also known as
the "Investment Nanny" Law) aims to attract foreign and domestic investors by simplifying
administrative procedures and providing state support for large-scale investment projects. The law
offers tailored support through a state-appointed investment manager (Investment Nanny) to help
investors navigate regulatory requirements and streamline entry into the Ukrainian market. It offers
a structured and investor-friendly pathway to enter Ukraine’s market, ensuring financial incentives,
reduced administrative burdens, and dedicated state support. With simplified approvals and
tailored assistance, investors can efficiently establish and scale operations in Ukraine.

Key benefits include:

e Reduced Investment Threshold: Minimum required investment lowered from €20 million to
€12 million. List of applicable industries includes: processing industry (exceptions apply),
ethyl alcohol (exceptions apply), cognac and fruit, alcoholic beverages, biogas and
biomethane production, mining for further processing and/or enrichment of minerals
(exceptions apply), waste management, transport, warehousing, postal and courier
activities, logistics, education, scientific and scientific-technical activities, health, art,
culture, sports, tourism, resort and recreational sphere, electronic communications.

e Tax and Customs Benefits: Corporate income tax exemption for up to 5 years, VAT for
import of new equipment and components.

e State Infrastructure Support: Government assistance in constructing engineering and
transport infrastructure, lease of state or communal land plots without auction.

e Fast-Tracked Approvals: Simplified licensing and permit procedures.

Step-by-Step Guide for Investors to Enter the Program:
Step 1: Preliminary Eligibility Check - ensure your investment meets the criteria:

e Minimum investment of €12 million
e Creation of 10-50+ jobs (depending on the industry and location)
e Project durations are up to 5 years
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¢ Investment in priority sectors (manufacturing, energy, logistics, etc.)
Step 2: Prepare the Investment Project Proposal - develop a business plan including:

e Project scope, goals, and financial model
e Estimated job creation and economic impact
¢ Industry-specific requirements and compliance measures

Step 3: Application Submission

e Submit the investment project proposal to Ukraine Invest or the Ministry of Economy of
Ukraine

¢ Application review and preliminary approval

¢ Assignment of an Investment Nanny to assist in navigating the process

Step 4: Negotiation & State Agreement Signing

e |f approved, sign a Special Investment Agreement with the Ukrainian government
¢ Define the scope of state support (tax incentives, infrastructure development, etc.)

Step 5: Project Implementation & Government Support

e Begin project execution with Investment Nanny assistance
o Utilise tax exemptions, VAT waivers, and government infrastructure support
e Ensure compliance with regulatory requirements and reporting obligations

Legal Protections:

Agreements are valid for up to 15 years and enforceable under international arbitration
mechanisms.

Guarantees against discriminatory treatment or expropriation without fair compensation further
safeguard investments.

Impact of the Initiative:

Since the onset of the war in 2022, Ukraine Invest has facilitated foreign investments totalling
approximately $500 million between March 2022 and September 2023. These investments have
been directed towards various sectors, including energy, information and communication
technology (ICT), and infrastructure development.

The "Investment Nanny" Law was initially designed to attract large-scale investments by
offering substantial incentives. However, recent amendments have made the program more
accessible to SMEs, enhancing its relevance and applicability to a broader range of investors.

Potential Benefits for SMEs:

Tax and Customs Incentives - legible projects may receive exemptions from certain taxes and
import duties, reducing the financial burden on SMEs during the initial stages of investment.
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Infrastructure Support - the government may assist in developing necessary infrastructure, such
as roads and utilities, facilitating smoother project implementation for SMEs.

Dedicated Assistance - assigned "investment nanny" guides through administrative processes,
helping SMEs navigate regulatory landscapes more efficiently.

Considerations for SMEs:

While the program's adjustments have made it more accessible, SMEs should carefully assess
the following:

o Eligibility Criteria
e Application Process
e Long-Term Commitment

As of now, there are around 40 actively engaged companies in Ukraine's "Investment Nanny"
program. The law started to be active only in 2024, so the first applications have been processed
recently. However, two notable cases involving Ukrainian enterprises illustrate the practical
application of this initiative:

LLC "Astarta-Kyiv" and LLC "Astarta Agro Protein"

Project Overview: "Astarta-Kyiv," a prominent Ukrainian agro-industrial company, together with its
subsidiary "Astarta Agro Protein," initiated the construction of a modern soybean meal processing
facility with a daily production capacity of 500 tons.

Market Entry and Expansion: The new factory is being established in the Poltava Region, known
for its agricultural productivity. Despite the challenging wartime conditions, the companies
committed investments exceeding €76 million in advanced processing technologies and
equipment.

Strategic Partnerships and Support: The project benefits from Ukraine's "Investment Nanny"
initiative, receiving significant state incentives including exemption from customs duties, import
VAT on new equipment, and a five-year corporate income tax break. It is expected to generate
approximately 110 new jobs, supporting local economic development.

LLC "Bukovel" and LLC "Aquapark"

Project Overview: LLC "Bukovel," operator of Ukraine's leading ski resort, in partnership with LLC
"Aquapark," has launched the development of a new, large-scale aquapark facility integrated
within the popular Bukovel ski resort complex.

Market Entry and Expansion: Strategically situated in the lvano-Frankivsk Region, the new facility
will enhance Bukovel’s status as a year-round destination, attracting domestic and international
tourism.

Strategic Partnerships and Support: Supported by Ukraine’s "Investment Nanny" program, the
project is expected to create at least 82 new jobs and generate significant local tax revenue,
estimated at approximately €12k per month. This initiative underscores the commitment to
economic revitalisation even amid ongoing challenges.
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Diia.City

Launched in February 2022, Diia.City is a legal and tax framework designed to foster the IT
industry in Ukraine. It offers resident companies favourable tax rates, venture investment tools, an
alternative employment model, and intellectual property protection guarantees. By the end of

2023, over 760 companies had become residents of Diia.City, highlighting its success in attracting
IT investments.

Diia.City is a specialised legal and tax framework in Ukraine designed to foster the growth of the
IT industry and innovative businesses.

Eligibility for Foreign SMEs:

To become a resident of Diia.City, a company, must be registered under Ukrainian
legislation. This means that foreign SMEs, such as those from Estonia, would need to establish
a legal entity in Ukraine to participate. Once registered, the company must engage in qualified
activities, primarily within the IT and tech sectors.

Financial Criteria:

o Staffing Requirements: The company should have at least nine employees and/or gig
specialists.

e Salary Threshold: The average monthly remuneration for employees and gig specialists
must be at least the equivalent of €1,200 gross.

e Income Composition: At least 90% of the company's total income should derive from
qualified IT activities.

Step-by-Step Guide for Foreign SMEs:

1. Establish a Ukrainian Legal Entity - register a subsidiary or a new company in Ukraine,
ensuring compliance with local regulations.
2. Engage in Qualified Activities - focus on eligible IT-related operations, such as software
development, IT consulting, or R&D in telecommunications.
3. Meet Financial and Staffing Criteria - ensure the company employs at least nine staff
members or gig contractors:
a. Maintain an average monthly salary of €1,200 gross for these positions,
b. Verify that 90% of the company's income is sourced from qualified IT activities.
4. Submit Application - apply for Diia.City residency through the official portal, providing all
necessary documentation.

Benefits for Foreign SMEs:

e TaxAdvantages: Reduced personal income tax rates and options for corporate taxation can
lead to significant savings.

¢ Flexible Employment Models: The introduction of gig contracts allows for adaptable staffing
arrangements, which can be beneficial for project-based work.

¢ Investment Opportunities: Access to venture investment tools and protections enhances
the ability to attract and manage investments effectively.
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As of the end of 2024, the Diia.The city community in Ukraine has attracted over 1,000 companies
to its special legal and tax regime for the IT industry.

Notable Successful Residents:

e Ajax Systems: Security systems manufacturer

e Genesis: IT company

e MacPaw: Software development

e Monobank: Fintech - Ukraine's first mobile-only bank

e Netpeak Group: Digital marketing agency

e Roosh: IT company focusing on artificial intelligence and machine learning

Industrial Parks

The Law of Ukraine "On Industrial Parks", enacted in 2012, establishes the legal and
organisational framework for creating and operating industrial parks in Ukraine with the aim of
ensuring economic development and increasing the competitiveness of territories, intensifying
investment activities, creating new jobs and developing modern production and market
infrastructure.

This Law has been regulating the specifics of activities of industrial parks for more than 10 years,
but in July 2022 it underwent some changes aimed at attracting investment into the economy’s
industrial sector for the here and now and for the post-war recovery period.

Eligibility for Foreign SMEs:

e Foreign companies interested in joining industrial parks in Ukraine generally follow the
same procedures as domestic firms, with no significant differences in the process.
Ukrainian law does not impose restrictions on foreign companies leasing industrial land
within industrial parks. Foreign entities can lease land and, under certain conditions,
purchase industrial land, such as when acquiring immovable property or constructing
facilities for business operations within settlements.

e Incentives are available to managing companies and companies that initiate and/or
participate in industrial parks.

e The land underlying the industrial parks can be either state/communal-owned and meet
certain requirements:

o Qualify as industry land, be suitable for industrial land, have a surface between 10
to 1,000 hectares

o Be subject to ownership or long-term lease (30-year minimum)

o The economic activity to be carried out in the industrial parks must fall into specific
sectors of the economy (processing industry, recycling of industrial and/or household
waste (except for waste disposal), R&D and activities in the IT sector and
telecommunications)
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Step-by-Step Guide for Foreign SMEs to Engage with Industrial Parks

1.

Foreign companies must register a legal entity within Ukraine to operate in an industrial
park. The most common form is a Limited Liability Company (LLC), which offers flexibility
and limited liability protection.

Initiate contact with the management company of the chosen industrial park to discuss
potential collaboration. The management company oversees the park's operations and
facilitates interactions between participants and governmental bodies.

Enter into agreements with the management company to formalise your participation in the
industrial park. This typically includes leasing land or facilities and adhering to the park's
regulations and development plans.

Plan and execute the development of your facilities within the industrial park. Ensure
compliance with local building codes and environmental regulations. Once construction is
complete, you can commence business operations.

Leverage state support mechanisms designed to encourage investment in industrial parks.
Incentives may include tax exemptions, customs privileges, and assistance with
infrastructure development.

Adhere to all regulatory requirements, including tax filings, environmental standards, and
labour laws. Regularly report your activities to the relevant authorities and the industrial
park management to ensure ongoing compliance.

Benefits for Foreign SMEs

10-year exemption from corporate income tax and exemption from VAT for import of new
equipment and components, also exemption from import duty for import of new equipment
and components.

Exceptions from or reduction in land tax payments and from real estate tax for industrial
buildings.

Full or partial compensation of interest rates on project-relevant loans, compensation for
costs of connecting to engineering or transport networks, non-refundable financing
covering related construction of infrastructure facilities to the park (highways, lines, heat,
etc).

However, it's worth noting that we didn’t manage to confirm on interviews if these benefits
are utilised, as it seems that, in practice, their actual usefulness is mixed. What is certain
is that this program provides convenience, infrastructure and network for its members.

A notable example of successful engagement through industrial parks is Peikko Group
Corporation, a Finnish company specialising in construction technology, entered the Ukrainian
market in October 2023, opening an engineering and sales office in Kyiv. The company has
partnered with Bila Tserkva Industrial Park (UFuture Holding) to build a 2,400-square-meter
production facility, set to operate by early 2025, producing precast connections and composite
beams.
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Affordable Loans 5-7-9%

The "Affordable Loans 5-7-9%" program, launched under the Business Development Fund (BDF),
is a financial initiative aimed at supporting SMEs in Ukraine. The program provides subsidised
interest rates to facilitate business growth and investment. Implemented through partner financial
institutions, it offers SMEs access to affordable financing, helping businesses expand, modernise,
and sustain operations in a challenging economic environment.

Eligibility Criteria:

¢ Be officially registered and operate in Ukraine
e Be classified as an SME (micro, small, or medium-sized enterprise)
e Meet financial thresholds:
o Micro business: Up to 10 employees, annual revenue < UAH 2 million (~€460k)
o Small business: 11-50 employees, annual revenue < UAH 50 million (~€11m)
o Medium business: 51-250 employees, annual revenue < UAH 200 million (~€46m)
e Operate in eligible sectors, such as agriculture, manufacturing, and services

e Do not engage in restricted activities under the Environmental and Social Management
System (ESMS)

Step-by-Step Guide to Engage with Application Process (if eligibility criteria met):

1. Select a Partner Financial Institution (PFI): BDF works through commercial banks and
financial institutions
2. Prepare Required Documents:
a. Business registration certificate
b. Financial statements
c. Business plan detailing loan purpose
. Submit the Application to a PFI
Undergo Assessment by the PFI based on financial health and business viability
5. Receive Funding upon approval, with conditions on repayment and usage

H w

Brave'

Brave' is a state-sponsored defence technology cluster established by the Ukrainian government
in April 2023. Its primary objective is to unite innovative companies, governmental bodies,
and military entities to foster the development of advanced technologies aimed at enhancing
Ukraine's defence capabilities. The platform offers organisational, informational, and financial
support to defence tech projects, thereby encouraging private sector participation in military
innovations.

Eligibility for Foreign SMEs:

Foreign SMEs, including those from Estonia, are encouraged to participate in Brave' initiatives.
The platform is designed to facilitate collaboration between Ukrainian and international partners,
providing a "soft-landing" procedure for foreign entities. This approach ensures that foreign SMEs
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can effectively integrate into Ukraine's defence tech ecosystem. It is worth noting that this program
requires having a company legally registered or having a partner in Ukraine.

Step-by-Step Guide for Foreign SMEs to Engage with Brave:

1. Explore Brave' Offerings - visit the official website to understand the platform's objectives,
available support mechanisms, and ongoing projects.

2. Assess Alignment - determine if your company's products or services align with the defence
tech focus areas supported by Brave'-

3. Initiate Contact - reach out to Brave' through the contact information provided on their
website to express interest and seek guidance on potential collaboration.

4. Participate in Events - engage in networking events, pitches, demo days, hackathons, and
meetups to connect with key stakeholders and showcase your solutions.

5. Apply for Support - submit applications for grants or investment opportunities offered to
support the development and deployment of your defence tech innovations.

6. Collaborate and Develop - work closely with Ukrainian partners, military representatives,
and other stakeholders to adapt and implement your technologies within Ukraine's defence
framework.

Benefits for Foreign SMEs:

Organisational Support
Financial Assistance
Networking Opportunities

Market Entry Facilitation
Digital Army

Digital Army is an initiative launched by the Ukrainian Ministry of Defence to unite civilian and
military talent, private sector innovators, and technology experts to accelerate defence technology
development. Its main objective is to create digital-first solutions across cybersecurity, software
ecosystems, robotics, and artificial intelligence to strengthen Ukraine’s defence capabilities. It
plays a key role in the NATO-Ukraine Innovation Cooperation Roadmap and offers platforms like
Army+ and Reserve+ to digitalise and strengthen military operations. The platform serves as a
bridge between the government and the private sector, offering a framework for collaboration,
innovation, and rapid deployment of new technologies on the battlefield.

Eligibility for Foreign SMEs, Entrepreneurs, and Startups:

Foreign SMEs, entrepreneurs, and startup founders - including those from Estonia - are welcomed
to engage with the Digital Army initiative. Digital Army actively encourages cross-border
collaboration by offering channels for participation in defence innovation programs and joint
projects. It is recommended to have either a legal entity registered in Ukraine or a trusted local
partner to fully participate in its opportunities.
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Step-by-Step Guide for Foreign Entities to Engage with the Digital Army:

1. Learn about Digital Army's focus — explore the official website to understand the platform’s
priority areas, including cybersecurity, autonomous systems, Al integration, and software
innovation for defence.

2. |dentify strategic fit — evaluate how your products, technologies, or expertise align with
Digital Army’s mission and the specific needs of Ukraine’s defence forces.

3. Establish contact — use the provided contact points or engage through affiliated programs
to express your interest and begin discussions on potential collaboration opportunities.

4. Participate in Innovation calls — watch for innovation challenges, hackathons, pilot
programs, or procurement calls where you can present solutions or propose joint
development initiatives.

5. Form local partnerships — partner with Ukrainian developers, military tech units, or
innovation clusters to co-create or adapt solutions based on operational feedback.

6. Co-develop and scale — work closely with Ukrainian stakeholders to iterate, test, and deploy
technologies rapidly, ensuring that solutions meet real-world battlefield requirements.

Benefits for Foreign SMEs, Entrepreneurs, and Startups:

e Access to battlefield-driven needs

¢ Opportunities for co-development

e Exposure to NATO-aligned procurement

e Enhanced credibility

e Entry point into SEE defence tech ecosystem

Ukraine Energy Support Fund

The Ukraine Energy Support Fund (UESF) was established in April 2022 as a collaborative
initiative between Ukraine's Ministry of Energy and the European Commission, facilitated by the
Energy Community Secretariat. Its primary objective is to provide rapid and transparent financial
assistance to Ukrainian energy companies affected by Russia's attacks on the country's energy
infrastructure. To date, UESF has mobilised over €1.2 billion from 33 donors across 22 countries,
supporting approximately 70 Ukrainian energy companies with the delivery of over 150,000 units
of essential equipment.

The UESF operates through several well-defined mechanisms. Direct donor participation is
central: donors - including governments, international financial institutions, and private companies,
sign a tripartite agreement with the Ukraine's Ministry of Energy and the Energy Community
Secretariat. Contributions may be earmarked for specific companies or types of
equipment. Support requests are submitted by Ukrainian energy companies via the Ministry and
are reviewed by independent experts against clear, pre-established criteria.

Eligible Support

UESF finances a wide range of goods and services crucial for maintaining and restoring Ukraine's
energy system, including:

= Electrical equipment such as transformers, generators, and cables
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= Fuels like diesel, gasoline, and gas

= Services including repair works, logistics, transportation, installation, and commissioning of
energy infrastructure

Step-by-Step Guide for Foreign SMEs:

Procurement under the UESF is managed by Tetra Tech, a U.S.-based agency, ensuring
adherence to international standards. Funds are disbursed directly to suppliers, bypassing
Ukrainian government accounts, to minimize financial risk. The Energy Community Secretariat
oversees reporting, auditing, and delivery monitoring to maintain full transparency and
accountability.

Companies interested in supplying goods or services through the UESF can follow these steps:

1. Submit Supplier Information: Complete the supplier questionnaire available on the
Energy Community Secretariat's website to present your product or technical portfolio.

2. Review Process: Tetra Tech reviews submitted information against the current needs of
Ukrainian energy companies.

3. Invitation to Tender: If there is a match between your offerings and the Fund's
requirements, you may be invited to submit a formal tender proposal.

4. Contact for Procurement: For specific procurement opportunities or to submit a formal
tender offer, contact Tetra Tech directly at: UESFundprocurement@tetratech.com.

5.2. Entering Ukraine in the state of war — FDI protection and war
guarantees

Foreign Direct Investment (FDI) is essential for economic stability and recovery, especially in
Ukraine, where war-related risks create challenges for international businesses. To address these
risks, Ukraine has established a legal and institutional framework that protects and
supports foreign investors. This chapter outlines the Policy Framework for Investment (PFI) in
Ukraine, explaining the legal, financial, and regulatory measures designed to create a stable
business environment. It also examines how Estonian companies can enter the Ukrainian market
during wartime and what protections exist against risks such as asset destruction, territorial losses,
and economic disruptions.

Despite the ongoing conflict, Ukraine continues to attract and support foreign investment,
demonstrating the strength of its economy and investment policies. This chapter focuses on two
key areas: first, how Ukraine’s Policy Framework for Investment (PFIl) supports foreign
businesses, and second, what legal, financial, and institutional mechanisms can help Estonian
companies enter and operate safely in Ukraine.
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5.2.1. State Legislative Framework and Recent Changes

Foreign companies intending to establish operations in Ukraine are required to adhere to the
applicable legal framework governing investment, business registration, and economic
activities. The following legislative instruments define the regulatory requirements, procedural
obligations, and protections applicable to foreign entities operating within Ukraine’s jurisdiction.

Table 8. Overview of Core Legislation Governing Foreign Economic Activity in Ukraine

Law / Code Regulated Activities

Defines conditions for foreign investments;
Law of Ukraine on the Regime of Foreign guarantees against nationalisation and
Investments expropriation; ensures equal treatment of
foreign and domestic investors.

Regulates import/export of goods and
services; establishes principles of non-
discrimination in foreign trade; defines legal
equality for foreign businesses.

Law of Ukraine on Foreign Economic Activity

Streamlines registration of foreign branches;
reduces registration timeline; introduces
ownership disclosure requirements;
standardises liquidation procedures.

Law No. 3257-1X (14 July 2023)

Defines legal structures for businesses;
Civil Code of Ukraine regulates contract obligations; governs
property rights and business transactions.

Regulates commercial transactions; defines
rules for corporate governance; establishes
operational requirements for enterprises,
including foreign entities.

Commercial Code of Ukraine

Introduces new financial instruments; aligns
capital market regulations with EU standards;
establishes frameworks for derivatives, green
bonds, and other structured finance
products.

Law on Amendments to Certain Legislative
Acts of Ukraine Concerning Simplifying
Investment Attraction and Introducing New
Financial Instruments ("Capital Markets Law")

Ukraine has been actively pursuing legal reforms to harmonise its laws with European Union
(EU) regulations, particularly in the areas of financial markets, land and transparency.

In 2020, Ukraine enacted the Law on Amendments to Certain Legislative Acts of Ukraine
Concerning Simplifying Investment Attraction and Introducing New Financial Instruments (Capital
Markets Law). The law aligns Ukraine’s financial regulations with EU standards, introduces new
financial instruments like green bonds, bank certificates of deposit, state derivatives, option
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certificates, stock warrants, credit notes, and depository receipts, allowing domestic investors to
hold equity in foreign firms, and enhances investor protections. It aims to improve capital market
accessibility for domestic and foreign investors.

Transparency reforms focus on anti-corruption measures, tax compliance, and governance
adjustments for state-owned enterprises. The adoption of a National Energy and Climate Plan and
alignment with EU regulations have enabled access to financial support from international
institutions.

While these reforms represent progress, their success and acceptance vary:

e The Capital Markets Law updates financial sector regulations to align with EU norms.
Implementation is ongoing, with expectations of improved investor confidence.

e Strengthened anti-corruption and governance measures have been introduced, but
challenges remain in enforcement and compliance.

5.2.2. Foreign Direct Investments (FDI)

Brief comparison of FDI regulation before and after the full-scale invasion

Ukraine’s investment landscape has transformed in response to the ongoing war. The
government, in collaboration with international partners, has introduced changes to procedures,
attempting to ease the engagement of investment.

The comparison below captures the main differences and highlights Ukraine's efforts to adapt its
market entry framework to attract and protect foreign investors during wartime.

Table 9. Comparison of Investment Facilitation Measures in Ukraine: Before and After the Full-

Scale Invasion

Aspect Before the War

Law Ne 1116-1X ‘On State Support of

Investment Projects with Significant

Investments in Ukraine’, commonly

known as the "Investment Nanny

Law" in 2021:

e Minimum investment of €20
million required.

e Minimum of 80 high-paying jobs
per project.

o Up to 30% state support for
capital investments, including
tax exemptions for up to 5
years.

« Investors had to create a
separate legal entity for project
implementation.

Investment
Facilitation

civitta

After the War Started

In response to the challenges posed
by the war and to attract foreign
investment, the Verkhovna Rada has
adopted Law No. 8138 (link) and
amended the Law of Ukraine “On
State Support for Investment Projects
with Significant Investments in
Ukraine” with the following changes:
e Investment threshold reduced to
€12 million.

o Graduated system introduced: 10,
30, or 50 jobs required, depending
on salary levels relative to regional
averages.

e 5-year exemption from corporate
income tax, from VAT for import of
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m Before the War After the War Started

Approval
Processes

Sectoral
Restrictions
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Detailed economic feasibility studies
are required for large-scale projects.

Limited restrictions: specific rules
applied to critical sectors like
defence. For example:

Defence and Security:

Foreign investments in defence-
related industries were subject to
stringent regulations, often requiring
special permissions and limiting
foreign ownership to protect national
security interests.

Energy Sector:

new equipment and components,
and exemption from import duty for
import of new equipment and
components.

o Assistance with the construction of
engineering and transport
infrastructure related to the
investment project.

o Personalised support to assist
investors throughout the project
implementation process, facilitating
communication with government
agencies and helping to navigate
administrative procedures.

o Projects started up to 18 months
before applying can count up to
30% of CAPEX toward the
investment requirement.

« Simplified approval process:
removal of economic indicators
analysis; focus shifted to financial
viability.

o Existing companies solely created
for project implementation can be
used instead of forming a new
separate legal entity.

Feasibility studies were removed for
significant investments, allowing
faster approvals.

Ukraine has implemented several
sector-specific regulatory changes to
bolster critical industries:

Defence and Security:

o Encouraged private sector
participation in weapons
production.

« Offered tax incentives and
deregulation.

Energy Sector:




m Before the War After the War Started

Investments in strategic energy o Offered incentives like feed-in
assets, such as natural gas tariffs and simplified permitting
pipelines and nuclear power processes to attract foreign
facilities, were restricted, with the investment in renewable energy
state maintaining significant control projects.

to ensure energy independence and Communications Sector:

security. e Adopted the Law on Electronic

Communications to align
Ukraine's telecom regulations with
EU standards

o Signed revised working
arrangements between the Body
of European Regulators for
Electronic Communications
(BEREC) and Ukraine's National
Commission for the State
Regulation of Electronic
Communications (NCEC),
enhancing Ukraine's participation
in European telecom regulatory
activities.

Before the conflict, Ukraine offered Complementing the amendment of

tax benefits and incentives to the "Investment Nanny" law, other
investors, but these were often not incentives were launched (link):
widely streamlined, making them o Tax Holidays: Temporary tax
less accessible. The processes to exemptions for new businesses,
qualify for these incentives involved particularly in special economic
Incentives navigating complex regulations and zones (SEZs) and strategic
fulfilling stringent criteria, which industries: Residents of Industrial
could deter potential investors. Parks, participants in the

Simplified Tax System.

o R&D Tax Credits: Tax deductions
for expenditures on research and
development to foster innovation.

No formal insurance mechanism for  To mitigate investment risks, Ukraine,

War Risk war-related risks. with international partners, introduced
Insurance war risk insurance programs. (see

details in the chapter Risk insurance).

civitta



https://investukraine.org/ukraine-s-investment-blueprint-government-policies-for-2024/

Before the War After the War Started
I N S

Ukraine maintained relatively liberal = To stabilise the economy, the National

policies regarding capital Bank of Ukraine (NBU) introduced
movement, allowing for the free temporary currency controls,
transfer of profits, dividends, and adjusting measures as needed:
other capital transactions with e Imports: As of May 2024,
minimal restrictions. businesses can make cross-

border payments for goods,
services, and IP rights without
supply period restrictions if
imported after February 23, 2021.

e Dividend Repatriation: From May
13, 2024, companies can
repatriate 2024 dividends up to €1
million per month, while past-
period dividends remain restricted.

Currency e Loan Interest Payments:

Controls Payments on cross-border loans
received before June 20, 2023,
are allowed, with overdue interest
capped at €1 million per quarter;
principal repayments remain
restricted.

e Card Transactions Abroad: From
September 2024, payments for
precious stones, metals, and
jewellery are capped at UAH
100,000 (~€2,300) per month.

o Leasing & Rental Payments:
Businesses can now transfer
funds abroad for leasing and
rental agreements without

restrictions.

Investors had access to Ukraine's To strengthen investor confidence

domestic courts for resolving during wartime, Ukraine is prioritising

disputes. However, concerns were international arbitration for dispute
sz then r§i§ed regarding the efficiency, resoll.Jtion, with government support
Resolution impartiality, and transparency of for fair and efficient outcomes.

these courts, which sometimes « ICC Dispute Resolution: The

deterred foreign investors from International Chamber of

relying solely on the domestic legal Commerce (ICC) offers reduced-

system. rate arbitration services for
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Before the War After the War Started
I

To mitigate potential challenges
within the domestic judiciary, many
foreign investors preferred
incorporating international
arbitration clauses into their
contracts. Ukraine is a party to the
International Convention on the
Settlement of Investment Disputes
between States and Nationals of
Other States (ICSID Convention),
facilitating the use of international
arbitration for dispute resolution.

reconstruction-related projects,
ensuring enforceable outcomes
and mitigating disputes

EU Legal Alignment: Ukraine is
reforming its legal framework to
meet EU standards, improving
transparency, efficiency, and
fairness in dispute resolution
International Compensation
Mechanism: The Register of
Damage, launching in spring 2024,
will document claims from

individuals, businesses, and the
state for damages caused by
Russian aggression, facilitating
future compensation.

Progress in aligning with EU
standards, but slower pace.

Accelerated legal reforms to align
with EU standards, focusing on
reducing corruption and improving
efficiency.

Transparency
and Reforms

Treatment and Protection FDI. War-related guarantees

While investing in Ukraine comes with heightened risks due to the war, strategic policy reforms,
government-backed guarantees, and international support mechanisms offer critical protections
for foreign investors. To identify benefits for Estonian companies, we researched legal protections
against expropriation, dispute resolution frameworks, financial guarantees, and compensation
mechanisms for assets affected by military aggression.

War Risk Insurance

In addition to several international insurance schemes discussed previously, there are also locally
available insurance mechanisms, most notably the Export Credit Agency of Ukraine (ECA).

The Export Credit Agency of Ukraine (ECA) has expanded its services to include insurance
against military and political risks, aiming to attract both domestic and international investments,
even amidst ongoing hostilities.

Established in 2018, the ECA's primary mission is to bolster Ukrainian exports by providing
insurance, reinsurance, and guarantees for export contracts. In response to the current
geopolitical climate, the ECA has broadened its scope to ensure investments against specific war
and political risks.
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The ECA offers insurance against a range of risks, including:

e Military conflicts, armed aggression, hostilities, and mass disturbances,

¢ Violent change or overthrow of the constitutional order or seizure of state power,
e Acts of terrorism and/or sabotage,

e Occupation and annexation.

Who Can Apply?

Both domestic and international investors are eligible to apply for ECA's insurance products. This
includes foreign SMEs from countries like Estonia that are considering investments in Ukraine.

How to Apply (link to apply):

1. Compile necessary documents, including company registration certificates, financial
statements, and detailed descriptions of the investment project.

2. Contact the ECA directly to submit your application. Detailed procedures and contact
information are available on the ECA's official website.

3. The ECA will evaluate the application based on the project's alignment with Ukraine's
economic priorities and the associated risk profile.

4. Upon approval, an insurance agreement will be drafted, outlining the terms and conditions
of the coverage.

While specific eligibility criteria are not explicitly detailed in the available sources, the ECA's
insurance products are generally intended for investments aimed at the creation of facilities and
infrastructure necessary for the development of the manufacturing industry and the export of
goods of Ukrainian origin.

Benefits for Foreign SMEs:

e Protection against losses arising from military and political risks, providing a safety net for
investments in Ukraine.

e With ECA insurance, Estonian SMEs may find it easier to secure financing from banks, as
the insurance can serve as collateral.

e The ECA's services can make entering the Ukrainian market more attractive by reducing
the perceived risks associated with investment.

Additional National Treatment to secure Foreign Direct Investment

The Ukrainian government has implemented several measures to attract and protect Foreign
Direct Investment, focusing on providing a secure and equitable environment for foreign investors.

National Treatment Framework. Ukraine upholds the principle of National Treatment, ensuring that
foreign investors are treated on par with domestic investors. This principle is enshrined in the Law
of Ukraine on the Regime of Foreign Investments (link), which stipulates that foreign investments
are subject to the same legal approach as those of Ukrainian residents, barring specific exceptions
defined by law. Notably, Ukraine reserves the right to make or maintain limited exceptions to
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national treatment in certain sectors, such as the production of equipment used exclusively for
nuclear power plants and maritime transportation.

To protect foreign investors from unlawful expropriation, Ukraine has established clear safeguards.
The provisions below aim to ensure that foreign investors are safeguarded against arbitrary
expropriation, providing a stable investment climate.

Protection Against Nationalisation: The law explicitly states that foreign investments in Ukraine
shall not be nationalised.

Conditions for Seizure: State bodies may not seize foreign investments, except under emergency
measures in events such as natural disasters, accidents, epidemics, or epizootics. Such seizures
can only be executed based on decisions by bodies authorised by the Cabinet of Ministers of
Ukraine.

Additionally, Ukraine has entered into numerous Bilateral Investment Treaties (BITs) that offer
additional protections, including:

e Fair and Equitable Treatment: Ensuring a stable and predictable investment environment.

e Full Protection and Security: Guaranteeing the safety of foreign investments.

e Most-Favoured-Nation Treatment: Providing foreign investors with treatment no less
favourable than that accorded to investors from any third country.

The Government of the Republic of Estonia and the Government of Ukraine have maintained a
Bilateral Investment Treaty (BIT) since February 15, 1995, which came into force on November 4,
1995. Notably, the treaty remains active and continues to serve as a foundation for bilateral
investment relations.

The International Centre for Settlement of Investment Disputes (ICSID) is an international
arbitration institution established in 1966 under the auspices of the World Bank Group. Its primary
purpose is to provide facilities for the conciliation and arbitration of international investment
disputes between governments and foreign investors. By offering an impartial and effective
mechanism for resolving such disputes, ICSID aims to promote increased international investment
by mitigating non-commercial risks.

Key Functions of ICSID:

e Arbitration: ICSID administers arbitration proceedings where independent tribunals
adjudicate disputes based on evidence and legal arguments presented by the parties
involved.

e Conciliation: The Centre facilitates conciliation processes, wherein a commission assists
disputing parties in reaching a mutually agreeable settlement.

e Rule Development: ICSID formulates and updates procedural rules and regulations to
ensure fair and efficient dispute resolution processes.

e Capacity Building: The Centre engages in advisory activities and publishes resources to
enhance understanding and implementation of international investment dispute resolution
mechanisms.
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ICSID's framework is designed to balance the interests of investors and host states, thereby
fostering a stable and predictable environment for international investments.

Compensation Mechanisms:
1. International Claims and Arbitration:

Investors whose assets have been damaged or expropriated due to the conflict may seek
compensation through international arbitration. Bilateral Investment Treaties (BITs) between
Ukraine and other countries offer protections such as fair and equitable treatment and protection
against expropriation. Estonian SMEs can leverage the Estonia-Ukraine BIT to file claims if their
investments are adversely affected.

2. Register of Damage:

Established within the framework of the Council of Europe, the Register of Damage for Ukraine
provides a structured platform for recording claims related to damages, losses, and injuries
resulting from the invasion. This initiative is a preliminary step toward a comprehensive
compensation mechanism, ensuring that claims are documented for future redress.

Who Can Apply:

International investors, who have suffered losses due to the conflict in Ukraine, are eligible to
utilise these compensation mechanisms. Eligibility typically requires that the investor's home
country has a BIT with Ukraine, which is the case for Estonia.

How to Apply (link to apply):

1. Review the Estonia-Ukraine BIT to understand the specific protections and provisions
applicable to your investment.

2. Compile comprehensive evidence of the damages or losses incurred, including financial
records, property titles, and any relevant correspondence.

3. File a notice of dispute following the procedures outlined in the BIT, which may involve
arbitration under international rules such as those of the International Centre for Settlement
of Investment Disputes (ICSID).

4. Submit detailed claims to the Register of Damage for Ukraine to ensure they are officially
recorded for potential future compensation.

Benefits for Foreign SMEs:

Access to international arbitration provides a formal avenue to seek compensation for losses
resulting from the conflict.

BITs offer protections against unfair treatment and expropriation, enhancing the security of
investments in volatile environments.

The Register of Damage ensures that claims are systematically documented, facilitating future
compensation efforts.
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Important considerations:

Maintain thorough records of all investments and any damages incurred to support potential
compensation claims.

Ensure all business activities adhere to Ukrainian laws to qualify for government-backed
guarantees.

Regularly consult official Ukrainian government channels and international bodies for updates on
compensation mechanisms and application procedures.

Notable success stories

Peikko Group Corporation, a Finnish family-owned company specialising in slim floor structures
and connection technology for precast and cast-in-situ construction, has expanded its presence
in Ukraine, contributing to the nation's reconstruction efforts.

Market Entry and Expansion:

In October 2023, Peikko established an engineering and sales office in Kyiv. This move aimed to
support the existing customer base and participate in Ukraine's anticipated rebuilding initiatives.

Building on this foundation, Peikko signed a contract with the Bila Tserkva Industrial Park to
construct a 2,400-square-meter production and warehouse facility. Located in Bila Tserkva, a city
approximately 80 kilometres southwest of Kyiv, the facility is strategically positioned near key
transportation routes, including railways, motorways, and seaports, facilitating efficient distribution
throughout Ukraine. The factory is expected to commence operations by the first quarter of 2025,
initially focusing on manufacturing precast connections and providing DELTABEAM® composite
beams and floor joints for industrial buildings.

Strategic partnerships and support in Ukraine:

Peikko's expansion into Ukraine has been facilitated through collaboration with local entities. The
partnership with the Bila Tserkva Industrial Park, a project of the UFuture holding company,
exemplifies this cooperation. The industrial park aims to create infrastructure and conditions for
sustainable industrial development in Ukraine, aligning with Peikko's objectives to support
reconstruction efforts.

By establishing local operations, Peikko aims to serve local customers and the construction market
during both conflict and peacetime, contributing to the nation's recovery and development. The
new factory is expected to create at least 30 jobs for the Bila Tserkva community, further integrating
Peikko into the local economy.

Miyamoto International, a globally recognised engineering firm specialising in disaster resilience
and structural engineering, has contributed to Ukraine's reconstruction efforts following the 2022
escalation of conflict. In September 2022, the company established its Ukrainian subsidiary, TOB
"MIAMOTO IHTEPHELLHN YKPAIHA" (Miyamoto International Ukraine), headquartered in Kyiv.
This strategic move enabled Miyamoto to directly support rebuilding initiatives across the nation.
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Strategic partnerships and support in Ukraine:

In October 2023, Miyamoto International entered a Memorandum of Understanding (MOU) with
the State Agency for Restoration and Development of Infrastructure of Ukraine. This partnership
focuses on assessing damage, planning reconstruction, and providing expert guidance to restore
critical infrastructure. The collaboration underscores the importance of integrating international
expertise with local efforts to ensure effective and transparent rebuilding processes.

Infrastructure development and commitment to energy resilience of Ukraine:

e In collaboration with the United States Agency for International Development (USAID),
Miyamoto International Ukraine has been involved in modernising Ukraine's border
crossing points. This project aims to enhance transport and logistics infrastructure, thereby
bolstering economic development and facilitating efficient trade operations.

e Miyamoto International Ukraine has engaged with regional authorities to discuss energy
decentralisation programs. These initiatives include implementing green energy solutions
and overhauling outdated systems to achieve energy independence and security.

5.3. Local business support organisations

In the landscape of Ukraine's business environment, several key organisations have been
identified as pivotal in coordinating business activities and providing support measures.
These organisations interact directly with foreign entities and play crucial roles in facilitating
investment, offering resources, and fostering collaboration between domestic and international
enterprises. To assist stakeholders in navigating these opportunities, the list of these organisations
was complemented with their contact information, and further, EU-Ukraine Business Summit 2025
ties of the biggest organisations.

Table 10. Ukrainian Business Support Ecosystem: Key Organisations and Contacts

Name of Organisation Key Activity Area Contacts
Investment Email: info@ukraineinvest.gov.ua
promotion and Phone: +380 44 256 7760
Ukrainelnvest support Address: 12/2, M. Hrushevsky St.,

Kyiv, Ukraine, 01008

Business support Email: ucci@ucci.org.ua
Ukrainian Chamber of and advocacy Phone: +380 44 584 2807
Commerce and Industry (UCCI) Address: 33, Velyka Zhytomyrska

St., Kyiv, Ukraine, 01601

SME support and Email: info@uabsc.org.ua

development Phone: +380 44 278 6360
Address: 10, Borysohlibska St.,
Kyiv, Ukraine, 04070

Ukrainian Association of
Business Support Centres
(UABSC)
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Name of Organisation Key Activity Area

European Business Association
(EBA)

American Chamber of
Commerce in Ukraine (ACC)

Ukrainian Business and Trade
Association (UBTA)

Ukraine International Business
Association (UIBA)

Office of the National Investment
Council of Ukraine

Federation of Employers of
Ukraine (FEU)

Union of Ukrainian
Entrepreneurs (SUP)

IT Ukraine Association

Confederation of Builders of
Ukraine (CBU)
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Business networking

and advocacy

U.S.-Ukraine
business relations

International trade
promotion

International
business
cooperation

Investment policy
advisory

Employer
representation and
advocacy

Entrepreneur
support and
advocacy

IT industry
representation

Construction
industry advocacy

Email: office@eba.com.ua
Phone: +380 44 496 0601
Address: 1A, Andriyivskyi Uzviz,
Kyiv, Ukraine, 04070

Email: chamber@chamber.ua
Phone: +380 44 490 5800
Address: 12, Amosova St., 15th
Floor, Kyiv, Ukraine, 03680

Email: info@ubta.com.ua
Phone: +380 44 333 8450
Address: 14, Khreschatyk St.,
Office 406, Kyiv, Ukraine, 01001

Email: info@uiba.com.ua

Phone: +380 44 227 6707
Address: 5, Borysohlibska St., Kyiv,
Ukraine, 04070

Website: NA

Email: info@nicouncil.org.ua
Phone: +380 44 254 5555
Address: 12/2, M. Hrushevsky St.,
Kyiv, Ukraine, 01008

Email: info@fru.ua

Phone: +380 44 251 7050
Address: 12/2, M. Hrushevsky St.,
Kyiv, Ukraine, 01008

Email: info@sup.org.ua

Phone: +380 44 223 2948
Address: 42-44, Shovkovychna St.,
Kyiv, Ukraine, 01601

Email: info@itukraine.org.ua
Phone: +380 44 586 3534
Address: 1, Dorogozhytska St.,
Building 3, Kyiv, Ukraine, 04112

Email: info@kbu.org.ua

Phone: +380 44 200 0461
Address: 42-44, Shovkovychna St.,
Kyiv, Ukraine, 01601



https://eba.com.ua/
https://chamber.ua/
https://chamber.ua/
https://ubta.com.ua/
https://ubta.com.ua/
https://uiba.org.ua/
https://uiba.org.ua/
https://fru.ua/ua/
https://fru.ua/ua/
https://sup.org.ua/
https://sup.org.ua/
https://itukraine.org.ua/en/home/
https://kbu.org.ua/
https://kbu.org.ua/

Name of Organisation Key Activity Area

Association of Industrial Industrial Email: info@appau.org.ua
Automation Enterprises of automation Phone: +380 44 227 8310
Ukraine (APPAU) promotion Address: 10, Borysohlibska St.,

Kyiv, Ukraine, 04070

For more extensive information from each of these organisations, please see Appendix 2.

5.4. Main conferences and business events

For Estonian businesses looking to enter or expand in the Ukrainian market, participation in key
industry events is essential for networking, gaining market insights, and establishing strategic
partnerships. Business conferences, trade fairs, and investment forums provide direct access
to decision-makers, government representatives, and potential business partners, helping
companies navigate regulatory landscapes, identify market opportunities, and stay informed about
economic trends.

Below are highlighted 21 relevant conferences and business-oriented events in both Ukraine
and the European Union that offer valuable engagement opportunities for Estonian companies.

Calendar for International events 2025

January February March

No events No events 05.-07.03.2025 - EIB Group
Forum 2025 (Luxembourg)
05.03.2025 - Ukraine Resilience

Business Forum 2025
(Luxembourg) Recurring, Annual
April May June
10.-11.04.2025 - EU-Ukraine No events 05.-06.06.2025 - EU Industry Days
Business  Summit 2025 2025 (Poland)
(Belgium) Recurring, Annual
July August September
10.-11.07.2025 - Ukraine No events No events
Recovery Conference 2025
(Italy) Recurring, Annual
October November December
No events 13.-14.11.2025 - ReBuild No events

Ukraine 2025 (Poland)
Recurring, Annual

For more detailed information about international events, please see Appendix 3A.
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https://appau.org.ua/
https://appau.org.ua/
https://appau.org.ua/
https://www.eib.org/en/events/eib-group-forum
https://www.eib.org/en/events/eib-group-forum
https://www.lucc.lu/events/ukraine-resilience-business-forum/
https://www.lucc.lu/events/ukraine-resilience-business-forum/
https://ebsummits.eu/our-summits/eu-ukraine/
https://ebsummits.eu/our-summits/eu-ukraine/
https://eu-industry-days.ec.europa.eu/index_en
https://eu-industry-days.ec.europa.eu/index_en
https://www.urc-international.com/
https://www.urc-international.com/
https://rebuildukraine.in.ua/en
https://rebuildukraine.in.ua/en
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Calendar for local events 2025

January
No events

April
9-10.04.2025 - GREEN: EXPO

2025 Recurring, Annual
11.04.2025 - Business Wisdom

Summit
11.04.2025 - Forbes Ukraine

event: Construction Forum

2025
25.04.2025 - Forbes Ukraine

event: HanJlroan 2025
29.-30.04.2025 -
Marketing Forum Recurring,
Annual

July

No events

October
14-16.10.2025 - "5E"
Recurring, Annual
16.10.2025 - Kyiv International
Economic Forum (KIEF)
Recurring, Annual

Forum

Ukrainian

February
13.02.2025 - Mind Export

Summit 2025 Recurring,
Annual
26.02.2025 - Business

Forum "Business Protection:
Challenges of 2025 and
Ways to Overcome Them"

May
17.05.2025 - Kyiv IT
Outsourcing Forum

March
27.03.2025 - BIG TRADE-
MARKETING SHOW-2025

Recurring, Annual

June
06.06.2025 - Brave CFO
Gathering Recurring, Annual

Recurring, Annual

August
No events

November
No events

11-12.06.2025 - RAU EXPO
Recurring, Annual
26.06.2025 - Forbes Ukraine

event: Entrepreneur Forum
2025
27-28.06.2025 - Mind Invest

Summit 2025 Recurring, Annual

September
No events

December

For more detailed information about local events, please see Appendix 3B.
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https://exportsummit.mind.ua/
https://exportsummit.mind.ua/
https://iccua.org/biznes-forum-zahyst-biznesu-vyklyky-2025-roku-ta-shlyahy-yih-podolannya/
https://iccua.org/biznes-forum-zahyst-biznesu-vyklyky-2025-roku-ta-shlyahy-yih-podolannya/
https://iccua.org/biznes-forum-zahyst-biznesu-vyklyky-2025-roku-ta-shlyahy-yih-podolannya/
https://iccua.org/biznes-forum-zahyst-biznesu-vyklyky-2025-roku-ta-shlyahy-yih-podolannya/
https://trademaster.ua/events/conferences/btsh
https://trademaster.ua/events/conferences/btsh
https://www.greenexpo.com.ua/#section8
https://www.greenexpo.com.ua/#section8
https://bws.delo.ua/
https://bws.delo.ua/
https://forbes.ua/events/budivelniy-forum-2025
https://forbes.ua/events/budivelniy-forum-2025
https://forbes.ua/events/budivelniy-forum-2025
https://forbes.ua/events/nadlyudi-2025
https://forbes.ua/events/nadlyudi-2025
https://marketingforum.com.ua/
https://marketingforum.com.ua/
https://liof.org/
https://liof.org/
https://cfo.ua/2025
https://cfo.ua/2025
https://expo.rau.ua/
https://forbes.ua/events/forum-of-entrepreneurs-2025
https://forbes.ua/events/forum-of-entrepreneurs-2025
https://forbes.ua/events/forum-of-entrepreneurs-2025
https://investsummit.mind.ua/en/
https://investsummit.mind.ua/en/
https://www.iec-expo.com.ua/en/5een-2025.html
https://forumkyiv.org/en/
https://forumkyiv.org/en/

6.Conclusions and Recommendations

As a result of the study, the following recommendations have been developed to support the
business activities of Estonian entrepreneurs in Ukraine. While developing these
recommendations, input from interviews with Estonian entrepreneurs and other stakeholders, as
well as lessons learned from the experiences of other countries and expert knowledge, was
considered. Particular attention was paid to ensuring that the recommendations are relevant,
impactful, practically applicable, and suitable for the Estonian context.

Recommendations for Estonian businesses

Based on the research conducted, we suggest the following roadmap that Estonian businesses
can follow upon entering Ukraine. We believe that the set of practical steps below will significantly
increase the chances of successful market entry:

1. Evaluate if your product price can be competitive on the market: Ukraine is a price-
sensitive market, so many products might be out of reach for the market.

1.1. If the Estonian company is offering competitive prices, it is perhaps worth entering
the market directly or via a partner relatively quickly. In current conditions, the
speed of entry can set high barriers for potential new entrants.

1.2. If the product is priced above the prices market is willing to pay at that point, the
company can look for international funding support to test the product. For
products from specific industries like education, Ukraine is a price-sensitive market
and in initial stages it would be challenging to enter without any subsidies, hence
companies can look for niche funding or donations to enter. Local partners and local
banks are the best source of information for such funding instruments.

2. Find a reliable and trustworthy partner: Businesses looking to enter need to have a
reliable partner on the market that will navigate through complex administration procedures
and local support measures. We have identified several avenues for looking for potential
partners:

2.1. To find high-quality contacts, it is recommended to join ESTDEYV, the Estonian
Chamber of Commerce, as well as industry and other business specific
associations and to participate in relevant business events.

2.2. When potential partners are identified and contact is established, dedicated
contacts in the Estonian Ministry of Foreign Affairs and the Embassy of Ukraine in
Estonia might serve as the first filter of partner validation.

2.3. Another way for Estonian companies to find sourcing (or other) partners in the
Ukrainian market is to use Nazovni—an official platform by Ukraine’s Ministry of
Foreign Affairs that connects foreign firms with pre-vetted, export-ready Ukrainian
suppliers. Through Nazovni, Estonian companies can access curated partner lists,
submit collaboration interests, and engage with Ukrainian businesses across
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https://nazovni.online/en

sectors like IT, manufacturing, and agri-food, with support from Ukraine’s diplomatic
missions.

Based on research, an “ideal business partner” in Ukraine is a compliance-
oriented and transparent organisation that adheres strictly to official procedures,
maintains clean legal and tax records, and operates in an audit-friendly manner.
They should possess strong experience navigating Ukraine’s bureaucratic
landscape, especially handling VAT refunds, acquiring permits, and operating within
systems like ProZorro. A reliable partner is also embedded in the local ecosystem,
actively participating in chambers of commerce, industry associations, or innovation
platforms such as Diia.City or Brave'. They must be culturally open and
internationally oriented, capable of effective communication in English and familiar
with EU business norms and expectations.

Financial robustness is essential - this includes clear ownership structures,
procurement readiness, and transparency in accounting and liabilities. Although
there is no public source of financial data, reliable partners will have no problems in
providing you with audited financial reports on demand. To accompany this
information, a platform like Youcontrol can be used to quickly check for ongoing legal
cases where a potential partner is involved. This tool allows you to check the type of
legal cases, as sometimes company representatives may just be called up for a
testimony.

A trustworthy partner will also show a genuine willingness to invest in a long-
term collaboration, demonstrating openness to operational partnership, shared
roadmaps, and co-development initiatives such as R&D or pilot projects.

Lastly, sector-specific expertise is critical, they should bring relevant experience
aligned with your industry, including prior involvement in government or IFI-funded
projects, and maintain access to the networks or infrastructure needed to succeed.

3. Adjust to changes in work culture: To succeed in Ukraine, Estonian companies must
adapt to a hierarchical and centralised management culture, where important decisions are
made by top executives, deputy ministers, or governors. Itis critical to initiate negotiations
at the highest possible level and to invest in building personal relationships, often through
informal settings like lunches or dinners. Ukrainian bureaucracy can be complex and slow,
requiring companies to engage capable local partners who can navigate approvals and
administrative processes effectively. Work culture expectations may differ - in some sectors,
such as construction, there can be pressure to prioritise speed and cost over quality. Clear
contract terms, firm quality standards, and active supervision are essential to maintain
project integrity. Language barriers outside maijor cities like Kyiv and for people over 40
years of age also remain a challenge, making the use of interpreters or local partners
necessary. Furthermore, business culture, legislation, and procurement processes differ
from Estonia, and legal risks, such as delayed payments or regulatory changes, require
attention. See more here at the bottom of the section.
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4,

Develop a strategic partnership leading to (ideally) a Joint venture: Companies in
Ukraine are less willing to engage in simple export and sales relationships; instead, they
seek deeper partnerships that demonstrate a long-term commitment to mutual growth and
resilience. Therefore, it is recommended to initially establish strategic partnerships,
setting clear expectations and shared goals from the outset. A concrete plan should be
developed that outlines progressive steps toward closer collaboration, such as establishing
a local representative office, jointly applying for tenders, undertaking joint R&D initiatives,
co-investing in pilot projects, and progressively building toward the formation of a Joint
Venture or a similar form of equity-based collaboration. These steps should be formalised
in partnership roadmaps with timelines, responsibilities, and milestone targets.

Ensure your investment via General Risk insurance programs: To enhance investment
security, Ukraine is implementing several formal and informal mechanisms aimed at de-
risking the business environment. In addition to international guarantees such as those
provided by MIGA, Ukraine has launched the Diia.City legal framework offering a
transparent and preferential regime for IT and tech companies. The DSC (Dispute
Settlement Clause) mechanism introduces selected elements of British law into local
contracts, strengthening legal predictability for investors. While many still structure deals
through jurisdictions like Delaware or EU member states, local investment promotion
offices, sectoral business associations, and public-private dialogue platforms are playing
an increasing role in offering early warnings, matchmaking, and procedural support. More
info on this can be found here.

Industry-specific recommendations

Apart from general ones, there are industry-specific recommendations when it comes to market
specifics or available funding opportunities.

Defence
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There is limited funding available for Defence companies in general, however, there are
known programs in Estonia which can be interesting, such as the 100m EUR Defence
Industry Fund or DarkStar. See more here. From local programs available in Ukraine,
Brave' and Digital Army would be interesting for Estonian defence companies. See more
on Brave' and Digital Army here near the bottom of the section.
To find a local reliable partner, a connection should be established between selected public
organisations and defence attaches.
Market entry approach in the defence industry will differ depending on the type of product:
o For low-tech products (e.g. ammunition, uniforms), it is very difficult to enter
directly due to low prices. It is also hard to get funding, as we’ve seen that most local
funds go to local players. Viable alternatives can be:
= To increase chances of local funding, such defence companies should
consider a consortium with local players or localisation in general.




Additional funding could be obtained from other countries' funding, especially
if the product is used by other NATO countries already, it stands a good
chance of being funded in Ukraine as well.

However, it should be noted that these countries are also prone to providing
funds to companies with full or partial local ownership, so a consortium here
might also be an option.

o For more advanced products (e.g. cybersecurity, surveillance tech, etc.) Ukraine
represents a major resource for product testing and improvement (R&D). This opens
several avenues for Estonian companies:

Supplying the product directly to UA forces either for free or with a significant
discount, with a developed way of collecting performance feedback and
improvement suggestions.

Incorporate information collected into product improvements and collect
information about product effectiveness on the battlefield.

This new case for battle battle-tested product will have a significantly higher
chance of getting funded from international donors and open a substantial
market for other NATO countries.

o Additionally, there is also an option to develop products together with Ukrainian
companies from scratch.

Instead of exporting or testing ready-made products, startups and investors
could prioritise co-developing solutions in Ukraine with local partners.

Joint development ensures better adaptation to operational needs, stronger
local ownership, and higher chances of securing local funding and support
Early involvement of Ukrainian experts and production facilities accelerates
product relevance and strengthens political and institutional ties.

Co-created products will be better positioned for NATO procurement and
post-war market opportunities.

o In addition to the primary stakeholders, the ecosystem also includes investors,
startup founders, and other entrepreneurs. The development of defence
solutions in Ukraine may offer similar benefits for them as outlined above. To fully
capitalise on this opportunity, they may need to take some of the following steps.
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View Ukraine not just as a market, but as a co-creation platform - an
environment where new technologies, especially in dual-use and defence
sectors, can be rapidly identified, tested, validated, and scaled.

Build strong networks with trusted local or international accelerators, defence
innovation hubs, and public institutions to access high-potential projects
earlier. This will also increase the visibility among the NATO innovation
network and donors.

Support and actively participate in initiatives that connect Estonian and
Ukrainian innovators, such as defence innovation coalitions (e.g. Darkstar),
joint venture platforms, and public-private partnership programs.




EdTech

e From all IFls, only CEB provides funding opportunities for EdTech companies, see more
here.

e EdTech has a large potential with big demand, low competition and similarities with the
Estonian education system. On the other hand, it is also quite price sensitive, and hard to
enter and operate without a subsidy or grant (preferably from Estonia).

e EdTech companies can participate in Estonian and Ukrainian business missions, events
and co-developed applications organised by EdTech Estonia, Ukrainian local governments,
educational organisations (such as Osvitoria, - is a nonprofit organisation that has been
driving systemic change in education in Ukraine for over a decade, increasing visibility and
awareness, or Olena Zelenska Foundation) and NGOs (such as Institute of Professional
Education or Institute of Professional Qualifications Good Education, a non-profit
organisation focused on early childhood education, which is in an advisory role to the
Ministry of Education of Ukraine) to understand market needs and create valuable contacts.

Construction

e IFIs are quite active in this area, especially in infrastructure and reconstruction. Most
notably, IFC, IBRD and CEB (public housing) in one way or another provide funding for
such purposes.

e Modular buildings and public buildings renovation represent the biggest
opportunities. As labour in Ukraine is more affordable, Estonian companies should
actively join consortia with Ukrainian partners in such tenders. See platforms for tender
opportunities here under “Procurement”.

e Building standards represent a hurdle. However, for individual projects, they could be
mitigated with the local municipality. For future large-scale projects, and likely
harmonisation with EU overall norms, a certain level of lobbying and time investment is
required. It is also necessary to raise awareness among the Ukrainian public that wooden
buildings are durable and fireproof.

e Estonian companies should be particularly cautious when selecting local partners in
the building and construction sector in Ukraine due to several recurring challenges:

o Regulatory ambiguity and loopholes: Although many procedures appear streamlined
and automated at first, deeper engagement often reveals legal grey zones or missing
documentation, requiring costly legal intervention or risking future compliance
issues.

o Corruption risks: The construction sector remains one of the most corruption-prone
areas in Ukraine. Fast-tracked permits, unusually low-cost licensing, or promises of
shortcuts should raise immediate red flags, as they may indicate non-transparent or
illicit practices.

o Hidden costs and informal fees: Some permits or licenses may come with unofficial
costs or “facilitation payments,” which can later escalate into legal liability for the
investor.
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o Manual approvals and personal discretion: Many crucial approvals are still handled
by individuals rather than automated systems, introducing the risk of subjective
decision-making, personal bias, or delays based on unofficial factors.

o Overpromising partners: Foreign investors should be wary of local partners who
"promise too much too fast." A partner claiming they can accelerate processes or
reduce costs significantly below market norms may be cutting corners, at the
investor’s long-term expense.

ICT

e |Fls are also relatively active in this area, most notably the EIB. Additionally, ICT companies
wanting to establish operations in Ukraine can join Diia.City and get access to a great pool
of perks available for local companies.

e Significant aid and collaboration from the US, especially in the cybersecurity, digital
governance, and infrastructure protection areas, has led to the adoption of many US-
oriented standards in digital and IT solutions, which hold significant potential,
particularly as Ukraine transitions from U.S. or national standards toward alignment with
EU frameworks.

e As Ukraine transitions from US-oriented aid-driven systems to institutional EU alignment,
Estonian companies have an opportunity to position themselves in offering:

o GDPR-compliant infrastructure, consulting and process and standard auditing,

o Support cross-border services that align with EU norms,

o Provide digital identity, e-government, and cybersecurity solutions tailored to the
evolving regulatory landscape,

o Participate in tenders and public-private partnerships as EU-aligned procurement
practices take hold.

e Since there is a lack of international funding for such purposes, programs similar to the
Tallinn Mechanism could be interesting from this aspect.

e Estonian ICT companies should also engage with local players offering complementary
services so that they can create a full-service provider.

Energy & Cleantech

e Biggest potential to get funds from IFls, almost all mentioned offer some funds for
Renewable energy (EBRD, IFC, EIB, KfW, BGK). See more here.

e Also, some country organisations like NEFCO and some countries like Finland, Sweden,
and Denmark are also heavily investing in this area.

e On energy infrastructure buildout, solar energy is an area where Estonian companies
have a chance, as they have both development and building expertise. However, sole
participation in public tenders for now should be avoided as it has shown little success
historically. Estonian companies, as of now, are niche players, and participating in public
tenders may pose a significant challenge.
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e Larger potential can currently be found on various Cleantech solutions that provide fast
and cost-effective ways to support the energy infrastructure, as the focus of the state budget
is currently towards military, but securing energy connections for businesses and
households is still crucial.

o The main target group would be (mostly) state-owned energy grid companies and
institutions whose aim is to keep the energy network operating during the war —
Estonian companies can offer here smart solutions that help to optimise the
resources so that they can do more with limited budget (e.g. cost-effective solutions
in network maintenance and repairs),

o In addition, the Ukrainian market could provide a valuable testing platform,
accompanied by international support funding, to try out and improve solutions that
can be later exported to a wider range of countries (in addition to selling to the
Ukrainian public or private sector).
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7. Appendices

71. Appendix 1 — Support organisations in Estonia

The following are Estonian institutions and organisations that support Estonian companies” entry
or activities in the Ukrainian market.

Cross-sectoral institutions and organisations

Estonian Centre for International Development Cooperation (ESTDEV): ESTDEV implements the
international development cooperation goals of the Government of the Republic. Estonia's focus
on rebuilding Ukraine is state building, integration with the Internet, digital development, education
and democracy. ESTDEV has financed projects in Ukraine since 1998 with about € 25 M.
Currently, there are 27 ongoing projects.

Entrepreneurship _and Innovation Foundation (EIF): EIF supports the expansion of Estonian
companies into foreign markets. Currently, Ukraine is not among the export target markets
supported by EIF. However, in 2022, the EIF Foreign Investment Centre created a Ukrainian-
language website that provides answers to frequently asked questions about how Ukrainian
companies can bring employees to Estonia and how to continue working from Estonia. However,
exporting companies receive support from KredEx Credit Insurance (https://kredex.ee/et/kes-me-
oleme/kredex-krediidikindlustus), which was established in 2009 by the EIF and the Ministry of
Economic Affairs and Communications. It aims to help companies mitigate credit risks related to
export sales and support the development of international trade relations. KredEx Credit Insurance
offers various financial supports, including export loans, which help finance the export of Estonian-
made goods and offer longer payment terms to foreign buyers.

Environmental Investment Centre (EIC): Institutions operating in the green technology sector
receive support from the Environmental Investment Centre (EIC), which finances Estonian
environmental projects. A new application round opened in March 2025, aiming to support climate
change mitigation and adaptation in Ukraine, preferably in the Zhytomyr region. Previously,
Estonia has supported 33 climate projects in developing countries with five million euros.

Estonian Chamber of Commerce and Industry (ECCI): The Estonian Chamber of Commerce and
Industry helps to find partners through the international cooperation network Enterprise Europe
Network (EEN). The EEN network is one of the world's largest innovation and entrepreneurship
support organisations, operating in more than 60 countries around the world. The network includes
over 600 business support organisations.

Tehnopol: The Startup incubator located in the Tehnopolis science and business campus, where
early-stage startups are supported. Tehnopol runs various accelerators every year and offers
startups various opportunities to participate in international projects. It supports companies that
contribute to the fields of security, defence, cyber, and education.

Sparkup Tartu Science Park: The incubation program in Estonia focused on science and
technology-intensive startups. Focus areas include unmanned aviation, health and biotechnology,
artificial intelligence applications and green technology. In addition, it helps companies expanding
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https://eis.ee/
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https://www.koda.ee/et
https://www.startupincubator.ee/

into new markets find partners for technology implementation and development using the EEN
network.

Main sector-specific associations
Defence

Estonian Defence and Aerospace Industry Association: The mission of the Estonian Defence and
Aerospace Industry Association is to create better opportunities for their member companies on
the markets of goods and services for defence & security purposes.

Education

EdTech Estonia: EdTech Estonia connects Estonian education technology companies, providing
them with support, among other things, in entering the international market. The organisation
focuses on the development of digital learning tools, learning content, infrastructure and mental
health solutions. Six companies have already been supported in entering the Ukrainian market.

Construction

Estonian Woodhouse Association: One of the main goals is to increase the export capacity of its
members through various supporting partner activities.

Estonian Association of Construction Entrepreneurs: The association also represents its
membership in relations with construction and other organisations and associations, including
those outside Estonia.

Union of Estonian Architects: The association develops collective activities of architects, as well
as cooperation between architects and representatives of other professions involved in planning,
design and construction management.

Estonian Association of Architectural and Consulting Engineering Companies: The association
creates and develops, among other things, connections with foreign organisations and individuals,
participates in the work of international organisations, and represents its members in Estonian,
foreign, and international organisations.

ICT

Estonian Association of Information Technology and Telecommunications (ITL): ITL provides
support to Estonian ICT companies that are interested in expanding into foreign markets. In the
field of ITL business development and export, the Estonian ICT Cluster and the ITS Estonia
network operate together with the E-Government Export Working Group.

e-Governance Academy (eGA): eGA team has collaborated with organisations across Eastern
and Central Europe, Asia, Africa, and Central America, showcasing our diverse global footprint.
eGA currently has 4 ongoing cybersecurity, digital education, and digital transition projects in
Ukraine, supported by ESTDEV, the Government of the United States
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Energy

Estonian CleanTech Association: A business association representing the interests of cleantech
companies in Estonia. Creating new collaboration opportunities within the sector and building
international connections are some of their activities to achieve that.
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7.2. Appendix 2 — Support organisations in Ukraine

To facilitate navigation, we have compiled a list of organisations that are subordinate to various
government bodies in Ukraine or affiliated with other bodies.

Ukrainelnvest:

Established in 2016, Ukrainelnvest serves as the government's investment promotion agency,
providing a single-source office to assist foreign investors with resources, contacts, and personal
assistance to facilitate doing business in Ukraine. It engages in active outreach to potential
partners and offers relevant, concise, and actionable information to foreign investors considering
entering the Ukrainian market. Subordination: Operates under the Cabinet of Ministers of Ukraine.

State Agency for Energy Efficiency and Energy Saving of Ukraine (SAEE):

As a central executive body, SAEE implements state policies in energy efficiency, energy saving,
renewable energy sources, and alternative fuels. It aims to increase energy efficiency across all
sectors of the national economy, promoting sustainable energy practices and reducing energy
consumption. Subordination: Subordinate to the Cabinet of Ministers of Ukraine.

Below is a list of organisations that function as independent non-governmental organisations or
associations in Ukraine:

Ukrainian Chamber of Commerce and Industry (UCCI):

Established in 1997, UCCI provides Ukrainian and foreign entrepreneurs with business and legal
information, organises seminars, conferences, and exhibitions both domestically and
internationally, and facilitates business negotiations on economic issues.

Federation of Employers of Ukraine (FEU):

The Federation of Employers of Ukraine (FEU) is a leading business association representing the
interests of Ukrainian employers across various sectors. Established in 2002, it unites over 140
sectoral and regional employer organisations from key industries, including manufacturing,
metallurgy, automotive, aerospace and defence, agriculture, IT, media, energy, healthcare,
construction, transport, logistics, and services. FEU members employ over 5 million workers and
contribute approximately 70% of Ukraine’s GDP

FEU collaborates with government agencies, trade unions, international organisations, and
business associations to improve Ukraine’s business environment. It also plays an active role in
Ukraine’s economic recovery, engaging with global investors, policymakers, and trade
organisations. FEU remains a strong voice in shaping Ukraine’s business climate, ensuring better
conditions for domestic and foreign companies operating in the country.

Union of Ukrainian Entrepreneurs (SUP):

The Union of Ukrainian Entrepreneurs (SUP) is the largest association of independent Ukrainian
businesses, established on April 19, 2016, aiming to advocate for a transparent and favourable
business environment in Ukraine. SUP encompasses over 1,200 companies across various
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industries and sizes with headquarters in Kyiv, regional offices in Lviv, Khmelnytsky, Dnipro, and
a European office in Warsaw.

SUP organises regular events, webinars, and company visits to facilitate networking and
knowledge sharing among members. Engages with government bodies to influence policies that
impact the business environment. Actively participates in global forums and collaborates with
international organisations to promote Ukrainian businesses abroad.

Ukrainian Association of Business Support Centres (UABSC):

Established in 2001, UABSC is an association of independent professional organisations from all
regions of Ukraine that work in business support, investment, and regional economic
development. It aims to enhance the competitiveness of SMEs by providing consulting services,
training, and facilitating access to financial resources.

European Business Association (EBA):

Established in 1999, EBA serves as a platform for businesses to discuss and address common
challenges, promoting a favourable investment climate in Ukraine.

Ukrainian Business and Trade Association (UBTA):

UBTA focuses on promoting Ukrainian businesses in international markets, facilitating trade
relations, and providing support for export activities.

Ukraine International Business Association (UIBA):

UIBA aims to foster international business cooperation, providing a platform for networking,
information exchange, and support for foreign businesses operating in Ukraine.

American Chamber of Commerce in Ukraine (ACC):

ACC facilitates dialogue between U.S. and Ukrainian businesses, advocating for improved
business conditions and bilateral trade relations. Subordination: Operates as an independent non-
governmental organisation affiliated with the U.S. Chamber of Commerce.

Office of the National Investment Council of Ukraine:

This non-governmental organisation provides a platform for dialogue between businesses,
authorities, and the global investor community. Supported by the European Bank for
Reconstruction and Development, it facilitates discussions among stakeholders to improve the
investment climate in Ukraine.

IT Ukraine Association:

This association represents the interests of the Ukrainian IT industry, uniting leading software
development companies to create favourable conditions for sustainable development, promote
education, and enhance global competitiveness.
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Confederation of Builders of Ukraine (CBU):

CBU is the largest industry association in Ukraine, uniting over 900 members representing more
than 100,000 employees in the construction and related sectors. It aims to encourage the
development of Ukraine's future and supports active dialogue at all levels. CBU is the only
representative of Ukraine in the European Construction Industry Federation (FIEC), which
includes 32 national member federations from 27 European countries.

Association of Industrial Automation Enterprises of Ukraine:

APPAU is a non-profit organisation that unites participants of the industrial automation and IT
market, including system integrators, software and hardware developers, vendors, universities,
industrial enterprises, and end consumers. It focuses on developing the country's industrial and
high-tech sectors through collaboration, business development, and technical standards. APPAU
is the coordinator of the national movement "Industry 4.0 in Ukraine" and is involved in various
initiatives to promote innovation and digital transformation.
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7.3.

General Business Forums

Appendix 3A — International business events relevant for Ukraine

EIB Group Forum 2025 (Offline; Registration)

Event Description Key Topics

Date & Location

Organised by the European Investment °
Bank (EIB), this forum addresses
Europe's pressing investment priorities,
exploring strategies to modernise industry,
adopt sustainable practices, and leverage
Al and the digital economy. It also
spotlights high-impact global investments °
aligned with EU policies.

Industry decarbonization
Artificial intelligence and
digital economy

Energy security
Affordable and
sustainable housing
Launch of the 2025 EIB
Investment Report

e High-impact investments
outside the EU, with a
focus on Ukraine

Date: March 5-
7, 2025
Location:
Luxembourg
City,
Luxembourg

Ukraine Resilience Business Forum 2025 (Offline; Registration)

Event Description Key Topics Date & Location
This high-profile event brings together e Resilience of Ukraine’s Date: March 5,
policymakers, business leaders, and economy and financing 2025
innovators to discuss strategies for e Business climate and Location:
strengthening Ukraine's resilience, Ukraine’s EU accession  Luxembourg
promoting economic stability, and e Startup ecosystem City,

attracting foreign investment. development Luxembourg

e War risk insurance and
investment guarantees
Energy resilience
Integration of Ukrainians
into the Luxembourg
labour market

EU-Ukraine Business Summit 2025 (Offline; Registration and info via email
einfo@ebsummit.eu)
Event Description Key Topics Date & Location

e EU financial instruments
supporting Ukrainian
businesses

Co-organised by the European
Commission, this summit serves as a
platform for deepening Ukraine's
economic integration with the European

Date: April 10-
11, 2025
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General Business Forums

Trade facilitation
between the EU and
Ukraine

Regulatory alignment
and market access

e Sector-specific
investment opportunities

Union. It provides updates on key EU °
financial instruments and cooperation
mechanisms to bolster investment in
Ukraine. °

Location:
Brussels,
Belgium

EU Industry Days 2025 (Offline; Registration is not available yet)

Event Description Key Topics

Date & Location

Industrial
decarbonization

Digital transformation
SME support
mechanisms

Innovation and research
collaborations

As a flagship event of the Polish °
Presidency of the Council of the EU, EU

Industry Days 2025 features sessions,
exhibitions showcasing EU innovation,

and expert consultations on EU initiatives
supporting industry. A dedicated °
matchmaking area allows participants to

find partners and explore new business

and cooperation opportunities.

Date: June 5-6,
2025

Location:
Rzeszow,
Poland

Ukraine Recovery Conference 2025 (Only online participation available)

Event Description Key Topics Date & Location
URC2025 is the fourth annual high-level e Business Dimension: Date: July 10-
political event dedicated to Ukraine's swift Investment opportunities 11, 2025
recovery and long-term reconstruction. It and economic reforms. Location:

brings together governments, international e Human Dimension: Rome, ltaly

Social resilience,
healthcare, and

organisations, financial institutions,
businesses, and civil society to discuss

and coordinate efforts in rebuilding education.
Ukraine's infrastructure and economy. e Local and Regional
Dimension:

Decentralisation and
strengthening local
governance.

e EU Dimension: Ukraine's

path to EU accession
and related reforms.

ReBuild Ukraine 2025 (Offline; pre-registration is not required)
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General Business Forums

Event Description Key Topics Date & Location
This international exhibition and e Energy Infrastructure: Date:
conference focus on recovery projects, Restoration and security, November 13-
materials, technologies, equipment, and decentralisation of 14, 2025
investments required to rebuild Ukraine's energy generation, and Location:
economy, with an emphasis on development of green Warsaw,
infrastructure, industry, energy, and energy Poland
housing. e Investment

Opportunities:

Discussions on Ukraine's
investment achievements
and plans

e Construction Industry
Collaboration: Facilitating
communication between
partner countries'
construction industries to
accelerate Ukraine's
recovery
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7.4. Appendix 3B — Local business events in Ukraine

General Business Forums

BIG TRADE-MARKETING SHOW-2025 (Hybrid, Registration)

Event Description

Key Topics

Date & Location

The BIG TRADE-MARKETING SHOW-
2025 is an annual conference focusing on
trade marketing strategies and
innovations. It gathers over 400
participants, including marketing leaders,
business owners, sales directors, and
brand managers, to discuss current trends
and share practical case studies.

Adapting products to a
changing market.
Challenges in trade
marketing during
economic shifts.
Effective planning and
evaluation of marketing
campaigns.

Leveraging artificial
intelligence for
personalised marketing.
Launching new products
in 2024-2025.

Date: March
27-28, 2025
Location: Kyiy,
Ukraine

Business Wisdom Summit 2025 (Offline, Tickets from 70€)

Event Description

Key Topics

Date & Location

The Business Wisdom Summit 2025 is a
premier event that brings together over 40
CEOs and business owners to share
actionable strategies for scaling
businesses amidst current challenges.
The summit serves as a dynamic platform
for more than 500 participants from the
entrepreneurial community to exchange
ideas and forge new partnerships.

Adapting business
operations during
wartime.

Innovative approaches to
crisis management.
Building effective public-
private partnerships.
Implementing corporate
volunteer programs.
Financial modelling and
securing business
funding.

Strategies for entering
international markets.

Date: April 11,
2025
Location: Kyiy,
Ukraine

Forbes Ukraine event: NadLiudy 2025 (HaaJlrogu) (Hybrid, Tickets from 275€)

Event Description

Key Topics

Date & Location

Forbes Ukraine, as a leading business
media platform, plays a crucial role in
fostering dialogue among entrepreneurs,
industry leaders, and innovators. Through

Team Management in
Crisis Conditions:
Strategies for

Date: April 25,
2025
Location: Kyiy,
Ukraine
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its flagship events, including "NadLyudy
2025", Forbes Ukraine brings together top
executives, visionaries, and experts to
exchange insights, explore business
strategies, and drive impactful change.

maintaining employee
motivation and efficiency.
Inclusion and Diversity:
Creating a comfortable
environment for
employees with
disabilities and
implementing inclusive
practices.

Corporate Culture and
Productivity: The impact
of corporate values on
business performance.
Use of Modern
Technologies: Application
of artificial intelligence
and other innovations to
improve business
processes.

Ukrainian Marketing Forum (Hybrid, Tickets offline from 400€, online from 170€)

Event Description

Key Topics

The Ukrainian Marketing Forum is the
premier annual gathering for professionals
shaping marketing strategies in Ukraine.
Celebrating its 18th edition, the forum
serves as a platform for discussing future
agendas and analysing past lessons,
offering insights into upcoming trends and
showcasing fresh case studies from
leading experts across various sectors.

Date & Location
e Brand Transformations in Date: April 29-
2025. 30, 2025
Responsible Location: Kyiy,

Communications During  Ukraine
Wartime.

Digital Marketing:

Content, Algorithms,

Communities.

Leveraging Cultural

Trends in Marketing.

Brave CFO Gathering (Hybrid, Tickets offline from 300€, online from 500€)

Event Description

Key Topics

Date & Location

The Ukrainian CFO Forum is a central
business event in the field of financial
management, which has no analogues in
Ukraine. The forum has been held
annually since 1997, bringing together C-
level specialists from key sectors of the
economy to jointly shape future strategies,
analyse challenges and find effective
solutions.

e Strategic Financial

Date: June 06,
Leadership in Times of 2025
Geopolitical and Location: Kyiv,
Economic Turbulence Ukraine

Digital Finance

Transformation: Al,

Automation, and Data-

Driven Decision Making

Financing Recovery:

Access to Capital, Risk
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Mitigation, and

Sustainable Investment

RAU EXPO (Offline, Tickets from 180€)

Event Description

Key Topics

Date & Location

The Retailers Association of Ukraine is
the largest specialised association of retail
market players and companies directly
related to retail. The Association's
members include more than 110 Ukrainian
and international retail companies, and its
partners include more than 30 companies
representing the B2B sector and

development.

Date: June 11-
12, 2025
Location: Kyiy,
Ukraine

Forbes Ukraine event: Entrepreneur Forum 2025 (Hybrid, Tickets from 360€)

Event Description

Key Topics

Date & Location

Forbes Ukraine, as a leading business
media platform, plays a crucial role in
fostering dialogue among entrepreneurs,
industry leaders, and innovators. Through
its flagship events, including
"Entrepreneur Forum 2025", Forbes
Ukraine brings together top executives,
visionaries, and experts to exchange
insights, explore business strategies, and
drive impactful change.

Key Highlights:
e Networking

Opportunities: Engage

with over 350

participants, including
business leaders and
innovators, to expand
professional connections
and explore collaborative
ventures.

Expo Zone: Discover
products and services
from event partners,
offering unique solutions
to enhance business
operations.

Date: June 26,
2025
Location: Kyiv,
Ukraine

Mind Invest Summit 2025 (Hybrid, Tickets from 135€)

Event Description

Key Topics

Date & Location

Positioned as a starting point for
Ukrainian businesses expanding
westward and European businesses
entering Ukraine, this summit focuses on
investment opportunities and fostering
bilateral business relationships.

Investment landscapes in
Ukraine and Europe
Cross-border business
development strategies
Sector-specific
investment panels
Networking sessions with
potential partners

Date: June 27-
28, 2025
Location: Lviv,
Ukraine
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Kyiv International Economic Forum (KIEF) (Offline, Tickets from 285€)

Kyiv International Economic Forum (KIEF)
is one of the largest international forums
in Eastern Europe, bringing together
representatives of business, government,
and society to discuss key economic

issues and global trends.

Mission: to promote Ukraine's
integration into the global
community as an equal and
promising player.

Date: October
16, 2025
Location: Kyiv,
Ukraine

Construction

Forbes Ukraine event: Construction Forum 2025 (Hybrid, Tickets from 250€ )

Event Description

Key Topics

Date & Location

Forbes Ukraine, as a leading business
media platform, plays a crucial role in
fostering dialogue among entrepreneurs,
industry leaders, and innovators. Through
its flagship events, including "Construction
Forum 2025", Forbes Ukraine brings
together top executives, visionaries, and
experts to exchange insights, explore
business strategies, and drive impactful

Key Highlights:

Networking Opportunities:
Engage with over 350
participants, including business
leaders and innovators, to
expand professional
connections and explore
collaborative ventures.

Date: April 14,
2025
Location: Kyiv,
Ukraine

change.
Energy
GREEN: EXPO 2025 (Offline, Tickets)
Event Description Key Topics Date & Location

GREEN: EXPO 2025 is designed to

create an effective platform for

demonstrating modern technologies and
solutions, equipment and installations

from domestic and international

companies. It is an exhibition-presentation
of new products in the energy industry.
Alternative energy and distributed
generation play a key role in shaping a
sustainable and independent energy

system.

By investing in alternative
energy and distributed
generation today, we are
building the foundation for
increasing energy security and
energy independence in the
future.

Date: April 09-
10, 2025
Location: Kyiv,
Ukraine

International Energy Business Forum "5E" 2025 (Offline, Registration)

Event Description

Key Exhibitions:

Date & Location

This annual event serves as a premier

gathering for professionals in the

engineering and energy sectors, both
from Ukraine and internationally. The

Power Engineering For
Industry: Showcasing
advancements in electric power

Date: October
14-16, 2025.
Location: Kyiy,
Ukraine
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forum's business program encompasses a devices, equipment, and

series of professional events tailored to automation systems.

various industries. Participants include Electro Install: Focusing on low-
esteemed industry experts, government voltage devices, power

officials, and leading specialists from distribution equipment, and
sectors such as electricity, oil and gas, smart building automation.

and mining. These sessions provide a EcoEnergy Expo: Highlighting
platform for discussing current challenges, equipment for renewable
technological advancements, and energy sources, including solar
strategies for the development of and wind power, as well as
Ukraine's energy sector. bioenergy technologies.

Forum Format: E-Comps+DigiTec: Presenting
The "S5E" Forum uniquely combines electronic components,

multiple specialised exhibitions with a automation solutions, and digital
comprehensive business program, technologies.

fostering a synergistic environment for OilGasExpo: Featuring
innovation and collaboration. equipment and technologies for

the oil and gas industry.
Mining & Minerals Expo:
Covering machinery and
technologies for mining and
mineral processing.

ICT

Kyiv IT Outsourcing Forum 2025 (Offline, Tickets from 100€)

Event Description Key Topics Date & Location
The Kyiv IT Outsourcing Forum 2025 is a e Outsourcing Business: Date: May 17,
premier event for IT industry e Strategic development of 2025
professionals, focusing on the latest IT companies. Location: Kyiv,
trends and strategies in outsourcing. The e Market opportunities in Ukraine

forum brings together over 300 Ukraine and expansion

participants, including company owners, into new regions.

C-level executives, and sales managers, e Navigating PSD 2.0

providing valuable networking regulations.

opportunities, expert-led discussions, and e Sales & Marketing:

in-depth market insights. e Effective marketing

strategies for IT services.
e Optimising sales
processes and financial
management.
e Enhancing client
relationships and
retention.
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7.5. Appendix 4 - Ukrainian and Western Business Support Measures

1. Ukraine Facility & Ukraine Investment Framework (UIF)

e Ukraine Facility
Description: A comprehensive initiative with an overall budget of €50 billion until 2027,
covering reconstruction, recovery, modernisation, and private sector support in Ukraine.
Link: UE

e Ukraine Investment Framework (UIF)
Description: A key component of the Ukraine Facility is dedicated to investing €9.3 billion
via loan guarantees, blended finance, grants, and technical assistance aimed at
modernising Ukraine’s economy.
Link: UIF

2. Bilateral and Multilateral Support from Western Countries

e United States
o DFC (U.S. International Development Finance Corporation): Supports private
sector-led development with investments, political risk insurance, and debt
financing.
Link: DEC
o EXIM (Export-Import Bank of the U.S.): Provides export financing and credit
insurance to facilitate international trade.
Link: EXIM Bank
e Canada
o EDC (Export Development Canada): Offers export credit, insurance, and
financing to support Canadian businesses abroad.
Link: EDC
o FinDev Canada: Drives private sector investments through equity, loans, and
guarantees with a focus on ESG principles.
Link: FinDev Canada
o CCC (Canadian Commercial Corporation): Facilitates government-to-
government contracts, especially in infrastructure and defence.
Link: CCC
e Japan
o JICA (Japan International Cooperation Agency): Focuses on long-term
infrastructure and energy projects using concessional loans and grants.
Link: JICA
o JBIC (Japan Bank for International Cooperation): Provides loans, equity
participation, and guarantees to support large-scale infrastructure and energy
investments.
Link: JBIC
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3. International Financial Institutions (IFls)

EBRD (European Bank for Reconstruction and Development)
Link: EBRD

IFC (International Finance Corporation)

Link: IEC

EIB (European Investment Bank)

Link: EIB

KfW Development Bank

Link: KIW

BGK (Bank Gospodarstwa Krajowego)

Link: BGK

4. Coordination and Risk Mitigation Platforms

Ukraine Donor Platform
Description: Coordinates international financial support to ensure efficient allocation of
funds and avoid duplication.
Link: UDP
Risk Insurance Mechanisms
o MIGA (Multilateral Investment Guarantee Agency): Offers political risk
insurance to international investors.
Link: MIGA
o Additional Agencies: U.S. EXIM, DFC, Lloyd’s, Marsh, and UA EKA support risk
coverage against political, economic, or military risks.
Links:
m Lloyd’s
m Marsh

5. Procurement and Tender Platforms

ProZorro (Ukraine’s Official Procurement Portal)
Link: ProZorro

Tenders Electronic Daily (TED)

Link: TED

UN Development Business Portal

Link: UN Development Business

Dozorro (Monitoring and Analytics)

Link: Dozorro

6. EU Collaboration Programs
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entities under the same conditions as EU member states.
Link: Horizon Europe

e Digital Europe Programme
Description: Supports the digital transformation of businesses and public institutions, with
opportunities for joint projects with Ukrainian partners.
Link: Digital Europe Programme

e LIFE Programme
Description: The EU’s main funding instrument for environmental and sustainability
projects, including waste management, green urban development, and energy-efficient
initiatives.
Link: LIFE Programme

e Connecting Europe Facility (CEF)
Description: Funds cross-border infrastructure projects in transport, energy, and digital
connectivity.
Link: Connecting Europe Facility
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