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KINGDOM OF SAUDI ARABIA (KSA) 
 

INFORMATION AND COMMUNICATIONS TECHNOLOGY (ICT) 
 

Overview 

 
KSA has a government-driven agenda across all industry sectors. Saudi Vision 2030's three 
concepts are a vibrant society, a thriving economy, and an ambitious nation. There have been 
recent positive changes in visa requirements for foreign visitors. KSA is diversifying its economy 
away from a reliance on fossil fuels and into service-related sectors. It has expressed its new 
strategy in Saudi Vision 2030 and is more open to partnering with external service providers 
to realise these new goals. 
 
KSA's government has promoted digital transformation through the Saudi Vision 2030 plan, 
emphasising technology adoption and economic diversification. Initiatives like the National 
Transformation Program and FinTech Saudi aim to support innovation in the ICT sector. 
 
The transformation of KSA has been commendable, and the ICT Sector Strategy 2023, overseen 
by the Ministry of Communications and Information Technology (MCIT), provides a blueprint 
for the future of the ICT industry in KSA, a prerequisite for an advanced society with change as 
its bedrock. The government agencies' support enabled a thriving ICT sector; growing this 
sector was bolstered by expanding high-speed internet access, investing in data centres, and 
creating a Saudisation programme to allow the young tech-savvy population to find support 
through their education and work as well as receiving world-class training in software and AI 
technology. These and other factors created a significant ICT product and service market.  
 
The public and private sectors are increasingly aware of the importance of developing AI and 
IT to stay ahead of competitors. Knowledge is power, and the ability to produce, interrogate 
and manipulate screeds of quality data gleaned from various sources assists management's 
decision-making processes, providing an economic advantage. 
 
From the globally marketed KSA giga-developments like NEOM, Qiddiya Project, and Roshn, all 
of which require advanced technologies, to the smart city projects in Makkah, Riyadh, Jeddah, 
Al Madinah, and Al Ahsa, which are changing lifestyle habits, KSA has taken a decisive step in 
developing and monitoring progress through AI. Estonian companies with relevant ICT 
experience and knowledge may fill the gaps, mainly in the ICT education of the tech-savvy 
younger generation, who may need to be more skilled in coding or other ICT software. 
 
Capitalising on digital change, the public and private sectors must prioritise privacy. KSA 
organisations investing or intending to invest in the Internet of Things (IoT) reasoned that 
productivity efficiency would increase, customer experience would improve, and IoT would 
improve company security. Cybersecurity is poised to become a crucial competitive advantage 
for businesses intending to invest in digitalisation. Although the current regulatory framework 

https://www.fragomen.com/insights/saudi-arabia-business-visit-visa-for-investors-expanded-to-all-nationals.html
https://www.vision2030.gov.sa/en/
https://www.vision2030.gov.sa/en/vision-2030/vrp/national-transformation-program/
https://www.vision2030.gov.sa/en/vision-2030/vrp/national-transformation-program/
https://fintechsaudi.com/
https://www.mcit.gov.sa/sites/default/files/strategy_summary.pdf
https://mcit.gov.eg/
https://www.fragomen.com/insights/saudi-arabia-saudization-requirements-announced-for-several-activities-and-professions.html
file:///C:/Users/fionathomas/Downloads/Users/fionathomas/Desktop/257484%20ALL%20FILES/siness%20Impact%20of%20IoT%20Solutions%20and%20Key%20Drivers%20for%20Solution%20Implementation
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is strict, companies may work outside it, leaving their customers and themselves open to legal 
issues. It is imperative to carry out business in KSA within the regulatory framework.  
 
A primary focus of the KSA is digital transformation across various industries and developing 
cloud computing, the Internet of Things (IoT), etc.  
 
KSA has rapidly developed its ICT infrastructure, expanding broadband speeds and developing 
data centres. The country has a large and tech-savvy population, creating a significant ICT 
product and service market with investment in digital infrastructure of Euro 23.5 billion (USD 
25 billion) in the past six years. 
 
Various government strategies assist the ICT industry's forward movement, including 
supporting start-ups and innovation. Support can extend to foreign-owned companies, 
particularly those licensed in one of the Special Economic Zones.  

 
KSA has excelled in its approach to attracting foreign business. The Special Economic Zones are 
developing strategies to entice SMEs and larger entities to KSA to strengthen KSA's standing 
on the world stage as a global investment hub. 
 
The cybersecurity infrastructure requires continual upgrading due to the increased adoption 
of ICT. Cybersecurity is facilitated by: 
 
Saudi Federation for Cybersecurity, Programming and Drones (SAFCSP) is a national institution 
that aims to bolster the cybersecurity infrastructure in KSA, fostering programming and drone 
technology. 
 
National Cybersecurity Authority (NCA) The NCA protects networks, IT systems, and data to 
fortify KSA against cybersecurity threats. 
 
Saudi Arabian Monetary Authority (SAMA) SAMA oversees the financial sector in Saudi Arabia 
and may have initiatives or partnerships related to cybersecurity and digital identity within 
the FinTech realm. 
 
Saudi Vision 2030 is a broad initiative by the KSA government to diversify the economy and 
develop public sectors. Its goals include digitisation and cybersecurity. 
 
National Centre for Artificial Intelligence (NCAI) Given the intersection of these domains with 
artificial intelligence, the NCAI may involve projects or partnerships centred around digital 
identity and cybersecurity. 
 
stc (Saudi Telecom Company) KSA's leading telecommunication provider, is involved in digital 
identity and cybersecurity solutions. 
 

https://www.cst.gov.sa/en/RulesandSystems/RegulatoryDocuments/Pages/ICTInfrastructure.aspx
https://www.speedtest.net/global-index/saudi-arabia
https://site.ecza.gov.sa/en/special-economic-zones
https://safcsp.org.sa/en/about-us
https://www.nca.gov.sa/en
https://www.sama.gov.sa/en-us/pages/default.aspx
https://www.vision2030.gov.sa/en/
https://sdaia.gov.sa/en/Sectors/Ncai/Pages/default.aspx
https://www.stc.com.sa/content/stc/sa/en/personal/home.html
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Aramco is a global petroleum and natural gas company engaged in cybersecurity initiatives to 
protect its digital infrastructure. 

 

Market Trends 

 
The KSA government has been actively encouraging entrepreneurship and supporting the 
start-up ecosystem, focusing on technology and innovation. Supporting the ICT sector is a main 
pillar of Saudi Vision 2030. 
 

• The Saudi Arabia ICT market size is estimated at Euro 47.6 billion (USD 50.60 billion) in 
2024, growing at a CAGR of 8.49% during the 2024-2029 forecast period to reach Euro 
71.5 billion (USD 76.05 billion) in 2029.  

• The National Strategy for Data and AI (NSDAI), launched in 2020, aims to qualify 20,000 
specialists in data and AI.  

• Priority sectors for NSDAI include education, government, healthcare, energy and 
mobility. 

 
According to McKinsey, the number of IoT-connected devices will nearly triple by 2023, 
reaching 43 billion. This surge in growth, fuelled in part by lower sensor technology costs, 
represents a massive opportunity for the industry. It will boost production flows through 
increased visibility into operations in the shop and on the job site, as well as the manufacturing 
supply chain and remote and outsourced processes. 
 
Cybersecurity Businesses wishing to capitalise on digital change must prioritise privacy. IoT and 
5G gadgets will exacerbate data vulnerability. In this regard, large and small companies must 
avoid regulatory non-compliance. As a result, cybersecurity will become a crucial competitive 
advantage for businesses that intend to invest in digitalisation and can convey their security 
and privacy policies to clients. Examples of market trends in cybersecurity where Estonia’s 
prowess in the digital arena would be beneficial to KSA are: 
 

• Cloud Services The demand for cloud security solutions has increased, presenting KSA 
with other challenges, such as misconfigured storage, insufficient identity and access 
management controls, and data breaches.  

• Smart Cities The development of smart cities in the KSA demands robust control over 
their operations and the protection of citizens’ and residents’ privacy. The 
development of smart cities and giga-developments is a breeding ground for Estonian 
companies to fill the niche gaps in the ICT sector.  

• Healthcare Remote work settings, forced by Covid-19, made healthcare organisations 
vulnerable to various threats. Using the Internet of Medical Things (IoMT) to improve 
patient care raises potential cybersecurity risks, including data breaches. Medical data 
is highly valuable to cybercriminals. 

 

https://www.aramco.com/
https://www.vision2030.gov.sa/en/
https://www.mordorintelligence.com/industry-reports/saudi-arabia-ict-market
https://ai.sa/
https://www.mckinsey.com/industries/private-equity-and-principal-investors/our-insights/growing-opportunities-in-the-internet-of-things
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Manufacturing According to a recent Accenture estimate, AI-powered solutions will boost 
manufacturing productivity by 40% by 2035. Riyadh has ongoing manufacturing investments 
of over Euro 940 billion (USD 1 trillion). The smart manufacturing and technology sector is 
driven by government investment of Euro 24.45 billion (USD 26 billion). Industry sectors which 
are growing and looking to enhance data-driven productivity and sustainability with AI in Saudi 
Arabia are: 
 

Aerospace Automotive 

Building Chemicals 

Food Processing Machinery and Equipment 

Pharmaceutical and Biotech Medical Devices 

Renewables Cluster Minerals and Metals 

 
Government Services KSA has digitised over 6,000 government departments. Continued 
development of government departments is expected as agencies are merged or become 
obsolete. Initiatives include: 
 

• Saudi Arabia launched the Digital Transformation Index 2024. 

• Saudi Data and AI Authority (SDAIA) launched an educational academy to develop a 
better skilled and knowledgeable workforce. 

 
Food Industry Saudi Arabia’s poultry, dairy, bakery, sweets, beverages, and juices industries are 
predicted to grow by Euro 18.8 billion (USD 20 billion) by 2035. The canned food market is 
expected to increase substantially, particularly in the beverages, dairy, and ready-to-eat 
sectors. 
 
Anything as a Service Businesses will increasingly rely on third-party cloud applications and 
services. Anything as a Service (XaaS) is gaining popularity across government organisations, 
promising financial efficiency, increased productivity, improved cybersecurity, agility, and 
flexibility without the burden of developing and operating on-premises solutions. When rolled 
out across unconnected areas of KSA, this new cellular standard will reach its full potential. 
This continued expansion will include the new giga-projects. 
 
FinTech The market size is projected to grow at a CAGR of 15.28% between 2023 and 2029. 
The young, tech-savvy population with high mobile and internet penetration rates is driving 
demand for innovative financial solutions.  
 
Education and Training KSA's foresight in producing a tech-savvy nation will catapult it to 
another level of ICT intelligence. The KSA government is rightly creating excellent courses 
geared towards school-age children. Estonian companies in this field may be interested in 
developing relationships with the King Abdullah University of Science and Technology (KAUST), 
King Fahd University of Petroleum Minerals (KFUPM) and Majmaah University. The Saudi 
Ministry of Education and Mawhiba are developing training initiatives in preparation for the 
National Olympiad for Programming and Artificial Intelligence. Tallinn University School of 
Digital Technologies may also benefit from connecting with these and other educational 

https://newsroom.accenture.com/news/2016/artificial-intelligence-poised-to-double-annual-economic-growth-rate-in-12-developed-economies-and-boost-labor-productivity-by-up-to-40-percent-by-2035-according-to-new-research-by-accenture
https://www.kaust.edu.sa/en/
https://www.kfupm.edu.sa/
https://www.mu.edu.sa/en
https://www.moe.gov.sa/en/Pages/default.aspx
https://www.moe.gov.sa/en/Pages/default.aspx
https://www.mawhiba.org/en/Pages/default.aspx
https://www.spa.gov.sa/w1850549
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establishments. Estonian companies may consider partnering with one of the technology 
partners already creating training courses. 
 

Alibaba Amazon Cisco 

Coursera Google Huawei 

IBM Microsoft Oracle 

Philips Trend Micro stc 

Technology partners in KSA to create training programmes 

 
The Saudi Data and Artificial Intelligence Authority (SDAIA), founded in 2019, recognises the 
advantages of educating children in AI and coding. For example, a recent government 
announcement stated that 300,000 middle and high school students will receive digital 
training. There are approximately 3 million schoolchildren in KSA, and the government places 
great importance on education. Teaching AI from a young age would benefit enterprises across 
all industry sectors.  
 
Skills shortages will be one of the most significant hurdles to digital transformation; many 
businesses currently advocate using training programs to ensure the entire organisation is 
ready to face any digital issue.  
 
The acceleration and expansion in the KSA ICT sector have attracted more skilled labour into 
the country. Training and further education for working graduates will help the KSA labour 
force continue developing skills in the ICT sector. Estonian training companies with the 
required skillset should introduce themselves to the relevant public and private enterprises. 
 
Saudi Vision 2030 does not mention its intention to support and favour domestic enterprises 
and requires all economic actors to meet KSA citizen employment quotas (Saudisation). So, 
new opportunities are emerging, and those foreign enterprises seeking to take a stake in KSA’s 
opening economy should still proceed cautiously. 
 

Regulatory Environment  

 
The International Telecommunications Union (ITU), the United Nations specialised agency 
overseeing all ICT-related matters, has upgraded Saudi Arabia’s status to that of the fifth 
generation (G5).  
 
Cybersecurity is poised to become a crucial competitive advantage for businesses intending to 
invest in digitalisation. Although the current regulatory framework is strict, companies may 
work outside it, leaving their customers and themselves open to legal issues. It is imperative 
to carry out business in KSA within the regulatory framework. 

 
An essential element of business in KSA is a safe regulatory and licensed business environment 
to keep any problems to a minimum. Customers may need help understanding the regulatory 
framework. Still, they will expect to see and feel safe with a particular company that has made 

https://sdaia.gov.sa/en/default.aspx
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its presence felt in the region, e.g. Wise. To develop this market presence, the company must 
ensure it works within the law and, particularly for Muslim customers, adhere to the Islamic 
Sharia laws. A fully licensed expert in the specialised field of ICT would provide proper advice. 
 
KSA ICT industries are reacting to the customers' needs in line with the legal requirements, 
including Islamic Sharia laws. With retrospective effect, the new Civil Transactions Law to 
govern civil and commercial transactions in KSA will enter into force on 16 December 2023. 
Businesses entering the KSA market should be aware of and adhere to all regulatory 
requirements, including any legal developments, and, if necessary, redefine their market 
offerings. 

 
The Saudi Council for Economic and Development Affairs launched the Financial Sector 
Development Program to support the Saudi Vision 2030 goals. As growth continues, KSA banks 
may be an exciting sector in which to develop relationships.  
 
Due to the tremendous digital transformation in KSA, changes to regulatory frameworks in 
both the mainland and Special Economic Zones will likely be updated regularly. 

 

Regulatory Policies 
 
There is no evidence of a dedicated digital entrepreneurship government body in Saudi Arabia. 
The Digital Economy Policy in KSA was designed to contribute to the development of the KSA 
digital economy, inform the public and private sectors and the international community of 
Saudi’s orientations in matters related to the digital economy with the following objectives: 
 

• Digital Infrastructure Provides quality, dependable internet that is accessible across the 
Kingdom, builds strategic partnerships, protects society, emphasises the importance of 
strict compliance by operators and users and optimises spending and operations across 
digital infrastructure. 

• Data Effective use, collection and sharing of open data in line with national protection 
and privacy regulations. 

• Digital Platforms Adopting a smart digital government concept and delivering services 
to all will increase efficiencies and ease of access. 

• Innovation Harness innovation to support civil society and enable access and 
participation for all to benefit from digital services. Adopt appropriate policies and 
governance models to promote digital innovation. Encourage and support data and 
technology innovation initiatives. Support scientific research across all technology 
fields. 

• Technology Adoption and Use to serve humanity and improve the standard of living, 
aspiring to play a leading role in developing emerging technologies and supporting the 
adoption of digital technologies to increase business productivity and competitiveness. 

• Human Capital To create valuable and productive jobs through the digital economy, 
provide a safe working environment, and meet the requirements of the modern labour 

https://legalcommunitymena.com/saudi-arabia-civil-transactions-law/
https://www.vision2030.gov.sa/en/vision-2030/vrp/financial-sector-development-program/
https://www.my.gov.sa/wps/portal/snp/agencies/agencyDetails/!ut/p/z0/fcxNCsIwEEDh03RZZoZKicuiIGThDy6ssylDDGGqJjaGore3J3D54OMBQw8cZdYgRVOUx9JXbgd7NCvqkA6GqMXTZm22e7INIsLZR7DA_9Fy0XGauAN2KRb_KdA_nZZBcoUhzbUEH536d33T7F1J-VuhuMYQvO67yw-kyRTF/
https://www.my.gov.sa/wps/portal/snp/agencies/agencyDetails/!ut/p/z0/fcxNCsIwEEDh03RZZoZKicuiIGThDy6ssylDDGGqJjaGore3J3D54OMBQw8cZdYgRVOUx9JXbgd7NCvqkA6GqMXTZm22e7INIsLZR7DA_9Fy0XGauAN2KRb_KdA_nZZBcoUhzbUEH536d33T7F1J-VuhuMYQvO67yw-kyRTF/
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market, Saudi Arabia seeks to promote knowledge and increase the capacity of the 
national talent pool in Science, Technology, Engineering, and Mathematics through 
supportive programmes and policies. 

• Social Prosperity and Inclusion Leverage digital technologies to elevate Saudi cities to 
become leading global centres focusing on social prosperity and improved quality of 
life. Promote digital culture and educational opportunities for all people. Increase the 
participation rates of people with disabilities and women’s participation in the labour 
force. 

• Trust in the Digital Ecosystem KSA is committed to providing a safe and trusted digital 
environment to encourage all to actively participate in the digital economy, achieve the 
highest levels of transparency in digital transactions, and activate the adoption of 
digital trust and identity services through appropriate laws and regulations. 

• Open Markets KSA embraces open markets to drive the digital economy and become 
the ultimate destination for regional digital investments. It also enables and facilitates 
e-commerce applications and empowers SMEs in the digital economy. 

 

Regulatory Initiatives 

 
As digital transformation continues to develop rapidly, the Digital Government Strategy 2023 
– 2030 outlines the way forward and KSA’s goals and strategic objectives. In-country 
regulations have strengthened the establishment of partnerships to attract domestic and 
foreign investments in the ICT sector.  
 
Saudi Arabia is keen to become an AI global centre of excellence and to develop AI in the 
country to attract foreign investors by way of: 
 

• The establishment of a Euro 37.6 billion (USD 40 billion) fund dedicated to AI 
investments. 

• KSA’s National Strategy for Data and AI aims to create a Euro 18.8 billion (USD 20 billion) 
AI sector through private and government investments by 2030. 

• A new KSA tech fund, AIat, backed by PIF, has pledged to invest Euro 94 billion (USD 
100 billion) in developing partnerships and building advanced manufacturing 
capabilities in the AI sector.  

• Telecommunications, as regulated by the Communications, Space and Technology 
Commission (CST), covers the various aspects of telecommunication in KSA, as well as 
developing building standards to facilitate the extension of broadband networks to 
strengthen the governance of digital transformation: 

• Data Protection Recent KSA data protection law changes have improved personal 
data privacy under the Personal Data Protection Law (PDPL). 

• Cybersecurity Service Providers Saudi Arabia’s National Cybersecurity Authority (NCA) 
aims to create a suitable ecosystem to attract local and international investment, 
support SMEs, and encourage innovation in the sector. In 2022, the Saudi Information 

https://dga.gov.sa/en/digital-transformation
https://dga.gov.sa/en/digital-transformation
https://aibusiness.com/verticals/saudi-arabia-plans-40b-investment-in-ai
https://ai.sa/
https://www.pif.gov.sa/en/our-investments/our-portfolio/alat/
https://regulations.citc.gov.sa/en/pages/about-the-platform.aspx
https://regulations.citc.gov.sa/en/pages/about-the-platform.aspx
https://mcit.gov.sa/sites/default/files/2021-06/strategy_summary_0.pdf
https://www.pwc.com/m1/en/services/consulting/technology/ksa-data-privacy-handbook-2023.pdf
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Technology Company, wholly owned by the Saudi Public Investment Fund, launched a 
new national portal, HASEEN.  

• In March 2024, the Saudi National Cybersecurity Authority introduced a. new 
framework regulating the provision of managed security operation centre services in 
KSA. This framework restricts organisations from providing cybersecurity purposes on 
a cross-border basis from outside Saudi Arabia. Now, organisations must be 
established in KSA, operate from within, and process data locally. This will 
significantly impact the way cybersecurity services are deployed in KSA. 

• CyberIC - This programme aims to increase the localisation of cybersecurity 
technologies and support the industry’s growth by helping to establish more than 60 
national cybersecurity start-ups. The programmes within CyberIC would benefit from 
Estonia’s expertise in cybersecurity training and solutions. 

o Innovation and Entrepreneurship include the Cybersecurity Accelerator. 
o The Training of Cybersecurity Officials (CISOs) is a six-month course in 

cooperation with international universities. It trains leaders of national 
authorities working in cybersecurity. 

o Cybersecurity Specialists The intensive training courses aim to develop the 
capabilities of cybersecurity specialists working with the national authorities. 

o Cybersecurity Trainers are aimed at specialists in the cybersecurity arena, 
enabling them to transfer knowledge, qualifications, and professional guidance. 

o A Fresh Graduate Programme for those from universities and colleges with 
cybersecurity specialisations or in related fields will increase the level of cyber 
readiness in KSA’s national authorities. 

o Specialists in Investigation and Judicial Bodies have been identified for training. 
 

The key ICT segments are IT services, software, and hardware; the key end-use verticals for ICT 
products and services are energy, manufacturing, BFSI, retail, and utilities. 
 
E-Commerce Saudi Arabia has focused on e-commerce and established the Saudi E-Commerce 
Council in 2018. The Council, comprised of representatives from 16 government agencies and 
three from the private sector, aims to regulate and promote e-commerce. 
 
Accelerator, Support and Training Programmes To expedite the country’s digital 
transformation, KSA will develop a digital society by developing skills and empowering digital 
national capacities. The three-month accelerator programme, Riyadh Techstar Accelerator, will 
include ten selected start-ups and help them expand in KSA. Participants will receive Euro 
113,000 (USD 120,000) in partnership with Raed Venture Investment Fund if they meet the 
programme’s criteria. Requirements include: 
 

• Innovative and scalable start-ups 

• Company’s founders with full-time commitment 

• Team with integrated skills 

• Product in the market 

• Revenues and Customers 

https://www.dataguidance.com/news/saudi-arabia-nca-launches-cybersecurity-portal
https://nca.gov.sa/en/cybersecurity-accelerator
https://code.mcit.gov.sa/en/accelerator/techstars
https://raed.vc/
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• Registered in KSA/Obtaining a Commercial Register 
 
Another Ministry of Communications and Information Technology (MCIT) initiative is the 
Centre of Digital Entrepreneurship (CODE), which organises competitions, incubators, and 
accelerators.  The goals of CODE are to: 
 

• enable an entrepreneurial culture 

• empower women’s participation 

• increase the adoption of new technologies,  

• steer digital investment opportunities,  

• increase the digital economy’s contribution to GDP 

• create new job opportunities and localising technology 
 

Legal Regulations 
 
The telecommunications regulatory regime has updated the new Telecommunications and 
Information Technology Act, authored by the Saudi Communications and Information 
Technology Commission (CITC). 
 
A robust technology sector is vital to the ICT sector. The main regulator in Saudi Arabia is the 
Communications, Space and Technology Commission (CST). CST’s main goals are safeguarding 
the public, maintaining confidentiality in online communication and increasing ICT security. 
 
The Saudi Official Gazette published the Telecommunications and Information Technology Act 
enacted by Royal Decree on 1 June 2022 and took effect on 7 December 2022. The Saudi 
Communications and Information Technology Commission (CITC) is the primary authority 
overseeing and enforcing the Act. The Act now regulates telecommunication services and 
emerging technologies, specifically focusing on digital transformation in KSA. Other aspects 
include: 
 

• Service providers are responsible for implementing proper prices for services. 

• Mergers between service providers in KSA or abroad or acquiring more than 5% of 
stocks and shares in any licensed service property require prior approval from the 
CITC. 

• Service providers cannot abuse their dominant position in the market. 
 
Further rules are expected to detail anti-competitive practices. 
 
Licensing is required for telecommunication services and for using telecommunication 
networks when providing telecommunication services.  
 
 

https://code.mcit.gov.sa/en/about-code
https://www.clydeco.com/en/insights/2022/08/new-telecommunications-information-technology-law
https://www.clydeco.com/en/insights/2022/08/new-telecommunications-information-technology-law
https://aot.citc.gov.sa/reg/english/login_en.aspx
https://aot.citc.gov.sa/reg/english/login_en.aspx
https://www.cst.gov.sa/en/RulesandSystems/CyberSecurity/Pages/default.aspx
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Suitable Business Regions 
 
KSA’s FinTech sector has seen rapid growth. In August 2023, the Saudi Central Bank (SAMA) 
stated that there were over 200 in this sector, an increase from 89 in 2022. The payments 
sector now has 30 payment FinTech companies operating in KSA.  
 
Digital Industrial Solutions are mainly focused on new developmental areas such as Jeddah. 
The Saudi Authority for Industrial Cities and Technology Zones (Modon) has signed a deal to 
build 14 new high-tech warehouses operated on a public-private sector partnership model. 
 

Riyadh 
 
‘Riyadh, the first Arab Digital Capital of the year 2020’ selected by the Arab ICT Ministers 
Council, is a vibrant and expanding ICT marketplace. International ICT enterprises have opened 
offices in Riyadh to support companies based in Riyadh, such as SAMBA, Saudi Awwal Bank 
(SAB), Saudi Electricity, stc, Mobily, Zain KSA, Saudi Investment Bank, Emaar KSA, and Saudi 
Industrial Investment Group.  These entities may look to trusted Estonian companies involved 
in the ICT sector. 
 
Riyadh is the most populous city in KSA. It draws international visitors to conferences and 
exhibitions in the ICT space, such as SAMENA Rise, the Global Cybersecurity Forum and LEAP. 
The latter event attracted over 172,000 visitors during the four-day event.  
 

FinTech Success Stories – Riyadh – Tamara 
 
Buy Now, Pay Later (BNPL) FinTech companies throughout the Middle East have seen excellent 
growth; Tamara is one such company, marketing itself as being Sharia compliant, which is 
mandatory in KSA. The Saudi Central Bank (SAMA) permitted Tamara to provide BNPL services. 
Founded in 2020 by Saudi nationals, by December 2023, Tamara had become the first KSA 
FinTech unicorn after a Euro 320 million (USD 340 million) funding round. Its platform has over 
10 million users. 
 

Digital Industrial Success Stories – Riyadh  
 
With facilities in Riyadh, Jeddah and Dammam, Hala Supply Chain Services optimises 
customers' operations with customised warehouse solutions. For example, it designs, builds 
and executes new warehouses with certifications already in place.  
 

Jeddah 
 
The third largest city in KSA is growing rapidly. It has a long trading history on the Red Sea coast 
and serves the holy Muslim cities of Makkah and Medina. The growth of the Jeddah Islamic 
Port led to the development of KSA's largest integrated logistics park, with warehouses, 

https://modon.gov.sa/en/Pages/default.aspx
https://www.samenacouncil.org/rise2023/
https://globalcybersecurityforum.com/
https://onegiantleap.com/
https://tamara.co/en-SA
https://www.halagroup.com/warehousing/?gad_source=1&gclid=CjwKCAiA75itBhA6EiwAkho9eyLLUEvRBtUUVAXT0Zjr5BG6NjarylX9Yzh2L2BRboTQ50VtvDfPehoCBD0QAvD_BwE
https://www.maersk.com/news/articles/2023/02/16/maersk-and-mawani-break-ground-for-saudi-arabias-largest-integrated-logistics-park
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storage yards, refuelling facilities and truck terminals. The ICT industry is beginning to see 
growth in Jeddah Municipality. SMEs may be treated favourably in Jeddah, a quieter location 
that maintains a community ‘feel’. 
 

FinTech Success Stories – Jeddah – Tamra Capital 
 
This company uses robo-advisory services to promote passive investing via a Sharia-compliant 
global Exchange Traded Fund (EFT). Tamra focuses on technological advancements and data-
driven solutions. Founded in 2022, it is subject to the supervision of the Capital Market 
Authority, KSA. 
 

Digital Industrial Success Stories – Jeddah  

 
Fully digital and automated warehouses are being developed in Jeddah, and Starlinks operates 
a new fulfilment centre to propel e-commerce in KSA. Amazon’s increasingly automated smart 
warehouses increase efficiency and decrease human error. 
 

Local ICT Consultancies 
 
Check if the advisor meets your business requirements and standards. People change, and 
companies can change quickly; therefore, due diligence, regardless of the source of the 
connection, should be carried out before engaging an advisor. Only sign or pay once a lawyer 
scrutinises any contract. Requesting the customer's company licenses and the general 
manager's documentation is prudent. 
 
Consultancies may subcontract work to smaller businesses, e.g., bookkeeping and the 
translation of documents. Although slightly more expensive, there is comfort in knowing that 
the firms will be fully licensed and responsible for the work. As mentioned above, carry out 
due diligence on the consultancy. 
 
Many company websites proclaim being 'the best', 'no 1' etc. Be wary of such statements. 
 
 

Networking, Events and Exhibitions 
 
Business groups  FinTechSaudi  Opportunities exist for Estonian FinTech companies to develop 
relationships and promote their services within this group of 147 operational FinTech 
companies—FinTechSaudi partners with some excellent brands. Partners include the FinTech 
Association of Japan, SME Finance Forum, VISA, Zain, Accenture, and AWS. BECO Capital, IBM, 
Tadawul, Wamda, etc. SAB, Deloitte and Effat University. Members include Codelab, Lendo, 
Forus, Hyperpay, Network, moyasar, PayTabs, Qoyod, stcpay, SmartStream, Sure, Beehive and 
others. These groups promote business between members and partners and may be highly 
beneficial to join. 

https://tamracapital.sa/en
https://cma.org.sa/en/Pages/default.aspx
https://cma.org.sa/en/Pages/default.aspx
https://www.starlinks-me.com/
https://fintechsaudi.com/
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Event Name & 
Link 

Event Dates  
2024 

Event Dates  
2025 

Information 

LEAP 2024, 
Riyadh  

TBC February 2025: 10 - 13 Includes a start-up pitch competition. 
Pr4edicted turnout of 172,000 visitors, 
1,000 global experts to attend and more 
than 180 countries. 
Press Release: 
https://www.zawya.com/en/press-
release/events-and-conferences/leap-
2024-worlds-most-attended-tech-event-
returns-to-riyadh-o9sg2qit 

BTX Show 2023  May 2024: 9 TBC 450 companies, 300 speakers, 650 
attendees. Digital adoption, intelligent 
operations and change excellence. 

Digital 
Transformation 
Summit Saudi 
Arabia, Riyadh  

June 2024: 5 TBC Colocated with the Saudi Manufacturing 
Whow. 200+ C Level Executives, 
Directors and Head of Technology 
discussing AI, Web 3.0, IoT, Quantum 
Computing, Cybersecurity and other 4IR 
technologies. 
3,500 digital leaders, 250+ partners, 
600+ speakers. 

Cyber Security 
Summit, 
Riyadh  
 

September 2024: 12 TBC Invitation only, in-person event. 

Intersec Saudi 
Arabia, Riyadh  
 

October 2024: 1 - 3 TBC 5th edition of the annual trade fare for 
fire, safety and security industries. 240 
exhibitors in 2023 and 15, 366 visitors. 

Seamless Saudi 
Arabia, Riyadh  

October 2024: 22 - 24 TBC Updated dates 22-24 October 2024. 
25,000 visitors, 600 exhibitors. The 
future of retail, e-commerce, payments 
and FinTech in Saudi. 

 
Many smaller industry network events are advertised locally or online in ICT-related 
publications, and some may be beneficial to attend, offering excellent networking prospects. 
 
Developing relationships in KSA is an essential part of business. LinkedIn is a valuable source 
for finding the right people. Speakers at events may be of interest, and if this is the case, search 
for them on LinkedIn and send an invitation to connect. Most people in KSA are open to this 
approach; however, do not emphasise sales but show interest in their work. Regardless of the 
setting, the choice of words and behaviour is crucial when a male approaches a male, but even 
more critical when approaching a female - avoid physical contact. 
 
 

https://onegiantleap.com/
https://onegiantleap.com/
https://www.btxshow.com/
https://digitransformationsummit.com/ksa/
https://digitransformationsummit.com/ksa/
https://digitransformationsummit.com/ksa/
https://digitransformationsummit.com/ksa/
https://exito-e.com/cybersecuritysummit/saudi/
https://exito-e.com/cybersecuritysummit/saudi/
https://exito-e.com/cybersecuritysummit/saudi/
https://exito-e.com/cybersecuritysummit/saudi/
https://intersec-ksa.ae.messefrankfurt.com/ksa/en.html
https://intersec-ksa.ae.messefrankfurt.com/ksa/en.html
https://www.terrapinn.com/exhibition/seamless-saudi-arabia/index.stm
https://www.terrapinn.com/exhibition/seamless-saudi-arabia/index.stm
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DIGITAL INDUSTRIAL SOLUTIONS 
 
The specific objectives for Estonia are: 
 

• To create financially viable market entry strategies 

• To develop mutually beneficial business relationships in KSA 

• To create a business communication network in the public and private sectors 

• To create a programme focusing on digitalisation in KSA 

• To integrate Estonian sustainable practices across KSA industries through AI strategies 
 

ESTONIAN / KSA ICT: GAP ANALYSIS  

KSA ESTONIA Time and pace Support 
KSA located ICT 

companies 

Rapid growth Digital expertise 
Difficult to 
quantify  

Estonian export 
agencies 

Tabby: financing 
solutions 

Financially secure 
Mature e-
government 

  
Start-up 
accelerator 
programmes 

Lucidya: social 
media monitoring 

Moving away from oil 
and gas 

Mature business 
landscape 

  
Business 
incubators 

WhiteHelmet: AI 
construction 
progress 

Giga-projects, e.g. 
NEOM 

Innovative   
Estonian 
companies in KSA 

OTO: e-commerce 
solution 

Sustainable projects 
Willingness to enter 
KSA 

  
Possible funding 
by the EU 

UnitX: computing 
solutions 

E-government European standards   
Possible 
investment by 
KSA 

BARQ: AI delivery 
management 

Fastest Growing 
Economy 2022 

OECD's PISA: in the 
top 8 globally 

  
KSA and Estonian 
Business Council 

Tachyon: AI freight 
transportation 

Central bank controls 
Already known: 
Wise, Skype 

    Amazon 

Improvement in the 
financial sector 

E-invoicing 
expertise 

    Cisco 

Improvement in tax 
policies 

      SAP 

Vision 2030 policies: 
stable growth 

      Honeywell 

Females in the labour 
force 

      Oracle 

Growing 
digitalisation 

      IBM 

Tech-savvy young 
population 

      Microsoft 

 
If KSA endorses, promotes, and supports the country's digital transformation, it can quadruple 
its economy's size to Euro 1.5 trillion (USD 1.6 trillion). 
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An Ernst and Young (EY) analysis commissioned by Automation Anywhere, a global specialist 
in robotic process automation (RPA) in Silicon Valley, forecasted this outlook. 
 
The research examined the impact of incremental intelligent automation adoption, a mix of 
robotic process automation (RPA) and artificial intelligence (AI). 
 
In the optimistic scenario, incremental intelligent automation adoption in the region will add 
Euro 275.5 billion (USD 293 billion) to GDP by 2030, Euro 173 billion (USD 184 billion) in the 
moderate scenario with 30%, and Euro 96.9 billion (USD 103 billion) in the conservative 
scenario with 15%. 
 
The study identified three important components to accelerate intelligent automation. First, 
public and private organisations must encourage digital transformation by providing quick and 
secure cloud services. Second, the country must boost specialised digital-based workforce 
training and development. Third, a more robust ecosystem is required to enable start-ups and 
scale-ups, small businesses, small and medium enterprises, and academics to promote 
innovation. 
 
The GCC countries generally have government-driven agendas, including a strong hunger for 
technology. We are seeing a solid increase in automation use in the banking, insurance, 
tourism, energy, and metals industries. 
 
According to Automation Anywhere, Covid-19 underlined the importance of establishing a 
solid digital business infrastructure that is scalable, effective, and efficient. This infrastructure 
will enable organisations to function in the most adverse and severe conditions. 
 
Companies like AVEVA and Schneider Electric, in partnership with Obeikan Digital Solutions 
(ODS), are active in digital transformation initiatives within the industrial sector in KSA.  
 
Large-scale digital initiatives have also been launched with major network providers such as 
stc, Mobily, Zain Saudi Arabia, Salam, Dawiyat, and GO Telecom. 

 
KSA has explored the Industrial Internet of Things (IIoT) applications in various industries to 
optimise operations, improve asset management, and enhance decision-making processes. 
 
KSA has been implementing blockchain solutions in supply chain management to enhance the 
integrity and security of data in the logistics sector. 
 
KSA has adopted digital twin technology to improve asset management, optimise operations, 
and enhance industry safety measures. 
 
KSA has embraced advanced robotics in manufacturing and other sectors to enhance 
productivity and automate repetitive tasks. 

 

https://www.automationanywhere.com/company/press-room/intelligent-automation-expected-to-boost-the-ksa-economy-293b-us-dollars-by-2030
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Market Trends 

 
• Digital Transformation Global investment in digital transformation will increase. The 

financial services sector (banking, insurance, security, and investing) will most invest in 
digital transformation. Nonetheless, massive investments will be made in robotic 
manufacturing for industry and other areas such as energy and manufacturing. 

• Internet of Things This surge in growth, fuelled in part by lower sensor technology 
costs, represents a massive opportunity for the industry. It will boost production flows 
through increased visibility into operations in the shop and on the job site, as well as 
the manufacturing supply chain and remote and outsourced operations. 

• New capabilities have been added to the IoT Networks, and systems are being 
constructed, exchanging data, growing smarter and more autonomous, assisting us in 
addressing modern society's difficulties, and paving the way for smart cities, smart 
homes, smart logistics, and smart energy supply. KSA offers significant opportunities in 
the digital industrial solutions sector. 

• Training Gartner reports that 64% of managers feel their personnel need help meeting 
future skill requirements. Skills shortages will be one of the major enterprises' most 
significant hurdles to digital transformation; many businesses currently advocate using 
training programmes to ensure the entire organisation is ready to face any digital issue. 

• AI in Industry The numbers demonstrate how significant AI will become. According to 
a recent Accenture estimate, AI-powered solutions will boost manufacturing 
productivity by 40% by 2035. However, a substantial gap exists between goal and 
execution. 92% of top manufacturing executives believe that "smart factory" digital 
technologies will enhance productivity and empower employees to work smarter; only 
12% of manufacturers currently use AI. As a result, those who have already embraced 
the digital revolution will have a competitive advantage in their market. 

• Everything as a Service (Xaas) Businesses will increasingly rely on third-party cloud 
applications and services to do the work instead of upskilling existing personnel or 
recruiting from a shrinking labour pool. The XaaS model promises financial efficiency, 
increased productivity, improved cybersecurity, agility, and flexibility without the 
burden of developing and operating on-premises solutions. 

• 5G We have been talking about 5G (fifth-generation wireless network) for years, but 
the full potential of this new cellular standard is still a few years away. However, once 
5G is completely deployed, the impact of digital transformation on the industry will be 
enormous, accelerating developments in smart cities, smart vehicles, smart 
manufacturing, and IoT-intensive technologies hungry for 5G and its capabilities. The 
data transfer is unprecedented. 

• IT Skills Gap According to a recent survey of 600 HR leaders, 40% of companies believe 
AI will help fill the next skills gap. 

 
Currently, AI assumes the roles of technologically savvy humans. Such advancements will allow 
organisations to hire fewer developers who can focus on future and strategic difficulties rather 
than unending coding. 
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In this regard, both large and small businesses must strive to avoid regulatory noncompliance. 
As a result, cybersecurity is poised to become a crucial competitive advantage for companies 
that intend to invest in digitalisation and can convey their security and privacy policies to 
clients. 
 
There is an ideal opportunity for Estonian companies already knowledgeable and experienced 
in upgrading and enhancing dated infrastructure using AI.  

 
The transportation sector has been dramatically boosted because of the necessary 
connections for freight and passengers within and between the new locations. For example, a 
contract worth Euros 1.4 billion to design and build the new 57km high-speed railway in the 
NEOM region has been signed by Webuild and Shibh Jazira Contracting Company (SAJCO) and 
will create about 4,000 direct and indirect jobs. This project may require joint ventures with 
local enterprises to fill some niche tasks. Estonian companies with expertise in the 
digitalisation of rail and other transportation networks should approach the Ministry of 
Transport and Logistics Services to develop initial relationships.  

 
The supply chain, procurement, and logistics sectors across many industries are already 
regulated and have access routes to materials. However, supply chains and logistics will require 
continued upgrading and enhancement with the expected population increase.  
 

Regulatory Environment 
 
KSA has established a comprehensive legal framework to assist the digital transformation of 
public service production and delivery. This framework aligns with worldwide trends and 
ensures the availability of important enablers for eGovernment. The present legislative 
framework allows for creating Digital Identities (eIDs), Digital Signatures, and Public Key 
Infrastructure (PKI), which can be utilised for both public and commercial sector services. 
 
The regime underpins the Kingdom's budget, subject to legislative and regulatory review. The 
Basic Statute of Governance, Annual Budget Approval Laws, and Government Tenders and 
Procurement Law all mandate all government bodies to follow budgetary governance 
standards, including open, transparent, and accessible budget papers. To guarantee openness 
in government expenditure, each government institution must submit quarterly and annual 
reports to the Ministry of Finance. The Ministry of Finance is legally required to produce 
quarterly financial performance reports on budget execution, as well as final annual account 
summaries in detailed yearly reports of expenses and income, in response to the reports of 
government bodies. 

 

Incentives 

 
Saudi Arabia aims to increase the number of KSA-based factories to 36,000 by 2035, including 
4,000 fully automated factories by adopting advanced technologies.  

https://www.webuildgroup.com/en/projects/hs-railway-line-connector-neom-project/
https://sajtec.sa/
https://mot.gov.sa/en/Pages/default.aspx
https://mot.gov.sa/en/Pages/default.aspx
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KSA may offer economic incentives by way of a reduction in taxes. The Industrial Support 
Initiative, a Saudi Industrial Development Fund initiative,  
 
Several licensing jurisdictions and accelerator programs offer a few financial incentives; it 
would be prudent to contact business accelerators. 
 
The government may wish to accelerate and innovate the digital industrial sector, including 
financial incentives and possibly loans if the foreign or locally owned company offers a highly 
regarded product or service to the local community. 
 

Barriers 

 
The most significant threat to the digital industrial sector is cybersecurity issues. During 2023, 
there were 141 successful cyberattacks in the Middle East region. In Q1 2024, 28 successful 
cyberattacks have taken place. It should be noted that it is probable that most cyberattacks 
are not made public due to reputational risks. The main targets were government – 22% and 
manufacturing and industry – 16%. The average cost of a cyberattack on an organisation in 
Saudi Arabia was Euro 6.14 million (USD 6.53 million) - 69% more than the global average. 
Middle Eastern government agencies are attacked mainly by APT groups (56%) covertly 
establishing themselves in the victim’s infrastructure for an extended period specifically for 
cyberespionage; the main consequences on government agencies are the disruption of core 
activities and the leakage of confidential information. 
 
Security threats in KSA include attacks on critical infrastructure, cyberwarfare, cyberespionage, 
phishing and social engineering, malware distribution and hacktivists capable of conducting 
cyber-propaganda and spreading false information to influence public opinion. 
 
A shortage of skilled, tech-savvy workers leaves KSA businesses open to a ‘stop, start’ business 
environment, which costs the company time and money.  
 
Funding access is difficult, particularly for foreign companies and especially SMEs. Partnering 
with other companies to assist with funding innovation and technology adoption may be 
prudent. There are funding options, but some come at a very high risk and financial cost. 
 
Traditional industries need help understanding and adopting new digital technologies. A fear 
of data leakage is also a determinant. 
 
The initial investment can be substantial, and it may take more work to justify the costs to the 
company owner or shareholders. 
 

Gap Analysis  
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NEOM, The Red Sea Project, Roshn, Diriyah, King Salman Park, Jeddah Central, Qiddiya Project, 
Murabba, Saudi Downtown, Masar, King Abdullah Financial District (KAFD), Mohammed bin 
Salman Non-profit City (MISK) and Seven. The scale of these projects will demand the most 
advanced and innovative AI and IT products, systems, and services. There is substantial 
international attention on these projects, and many sectors will require Estonian ICT expertise. 
KSA enterprises will be particularly interested if Estonia can develop innovative ideas in robotic 
process automation and AI.  
 
The NEOM Investment Fund  will back game-changing ideas and strategic technologies and 
partner with like-minded innovative companies, investors and entrepreneurs. Estonian 
companies in these sectors should consider forming a joint venture or partnership with 
companies licensed in the key areas and cities.  As a first step, registering as a supplier of these 
types of services and products through the NEOM website would be prudent. Be aware that 
there will be many applications, and visiting NEOM Headquarters in Riyadh to meet with 
individuals of interest would help elevate your position. 
 
Serving these giga-projects demands a persistent, adaptive style of inspirational 
breakthroughs to demonstrate on the global stage that KSA is part of the fourth industrial 
revolution. Many public and private sector agencies want to adopt and integrate AI and IoT 
into their businesses. 

 

Competitor Analysis  

 
• IIoT Solutions Based in Jeddah, IIoT Solutions focuses on aiding the industrial sector 

and manufacturers across KSA by leveraging emerging technology and cutting-edge 
software to deliver high-level digital solutions. 

• INTECH With 25 years of service in KSA, INTECH is committed to providing integrated 
control systems and has a solid local presence focusing on Saudisation and regional 
content. 

• AVEVA and Aramco Partnership AVEVA and Aramco announced a strategic alliance to 
achieve key sustainability goals, showcasing a collaborative effort towards digital 
transformation in the industrial sector. 

• ABB is a leading company in the industry of digital technologies. It operates in about 
100 countries and works closely with utility, industry, transportation, and infrastructure 
customers to foster industrial digitalisation. 

• Intelligent Solutions is a high-tech company based in KSA that offers a variety of bright, 
innovative, and unique solutions for the IoT and AI. 

• IIoT Solutions This company assists the industrial sector and manufacturers across KSA 
through emerging technology and cutting-edge software. 

• Aramco and AVEVA Alliance This strategic alliance aims to enhance industrial software, 
digital transformation, and sustainability. 

https://www.neom.com/en-us
https://www.redseaglobal.com/en/
https://www.roshn.sa/en
https://dgda.gov.sa/our-destinations/diriyah.aspx
https://kingsalmanpark.sa/en
https://www.jeddahcentral.com/
https://qiddiya.com/
https://newmurabba.com/
https://saudidowntown.com.sa/en-US
https://www.masardestination.com/en
https://www.kafd.sa/
https://miskcity.sa/en/home
https://miskcity.sa/en/home
https://seven.sa/
https://www.neom.com/en-us/invest/neom-investment-fund
https://s1.mn2.ariba.com/Sourcing/Main/aw?awh=r&awssk=NwgPt2_2UgkM1CZ3&realm=neom&dard=1
https://c4ir.sa/
https://c4ir.sa/
https://new.abb.com/middle-east
https://www.sis.net.sa/
https://is.net.sa/en/
https://www.aveva.com/en/about/news/press-releases/2021/aveva-and-aramco-plan-to-partner-to-realize-key-sustainability-goals-through-digitalization/
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• Honeywell and Aramco JV have a joint venture agreement to provide end-to-end 
business process automation solutions under the Aramco Namaat Industrial 
Investments Program. 

• Solutions by stc This company is a leading provider of IT solutions in KSA, offering 
enterprises innovative, integrated technology solutions. The group announced 
expanding KSA's fifth generation (5G) network to over 75 cities and governorates.  

 

Monetary and Non-Monetary Investment Requirements 
 
Saudi Vision 2030 Financial Sector Development Programme sees the benefit of fostering start-
ups in all industry sectors. Saudi Arabia is open to developing working relationships with KSA-
licensed foreign and local start-ups. 
 
Operating a production plant or other digital industrial facility can be expensive. MODON 
provides some industry costs and is an excellent source of information. 
 
 

FINANCIAL TECHNOLOGY (FinTech) 
 

Overview 

 
There has been significant growth in FinTech companies in KSA, with the number of FinTech 
companies increasing by 37% between 2020 and 2021. Some notable FinTech companies and 
start-ups in KSA include those listed in a compilation by PayTabs.  
 
KSA's FinTech sector has gained momentum, driven by its large, young, tech-savvy population 
and the increasing adoption of digital financial services. The country continues to grow in areas 
like digital banking, digital payments, and peer-to-peer lending. A large and tech-savvy 
population supports KSA's FinTech arena. The government has actively supported FinTech 
initiatives as part of its Vision 2030 economic diversification plan, fostering innovation and 
entrepreneurship. 
 
By the end of 2023, the KSA FinTech sector had garnered nearly Euro 940 million (USD 1 billion) 
with over 200 FinTech businesses.  
 
The Financial Sector Development Program was launched by The Saudi Council for Economic 
and Development Affairs to support KSA Vision 2030's goals. As growth continues, KSA banks 
may be an exciting sector in which to develop relationships.  
 
In 2022, the number of Saudi Arabian Monetary Agency (SAMA) registered FinTech companies 
was 89 (from 6 in 2018) and continues to increase as the industry generated Euro 684.6 million 
(SAR 2.8 billion) in revenues, with assets reaching Euro 1.66 billion (SAR 6.8 billion). The 

https://www.honeywell.com/us/en/press/2022/11/honeywell-and-aramco-announce-joint-venture-for-new-intelligent-operations-software-solution
https://solutions.com.sa/
https://www.vision2030.gov.sa/en/vision-2030/vrp/financial-sector-development-program/
https://www.modon.gov.sa/en/about/Pages/AboutUs.aspx
https://site.paytabs.com/en/
https://www.vision2030.gov.sa/en/vision-2030/vrp/financial-sector-development-program/
https://www.my.gov.sa/wps/portal/snp/agencies/agencyDetails/!ut/p/z0/fcxNCsIwEEDh03RZZoZKicuiIGThDy6ssylDDGGqJjaGore3J3D54OMBQw8cZdYgRVOUx9JXbgd7NCvqkA6GqMXTZm22e7INIsLZR7DA_9Fy0XGauAN2KRb_KdA_nZZBcoUhzbUEH536d33T7F1J-VuhuMYQvO67yw-kyRTF/
https://www.my.gov.sa/wps/portal/snp/agencies/agencyDetails/!ut/p/z0/fcxNCsIwEEDh03RZZoZKicuiIGThDy6ssylDDGGqJjaGore3J3D54OMBQw8cZdYgRVOUx9JXbgd7NCvqkA6GqMXTZm22e7INIsLZR7DA_9Fy0XGauAN2KRb_KdA_nZZBcoUhzbUEH536d33T7F1J-VuhuMYQvO67yw-kyRTF/
https://www.sama.gov.sa/en-US/pages/default.aspx
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attractiveness of this industry is evident; bank cheques are becoming a thing of the past and 
purchasing habits have changed with the increased efficiency of home delivery services 
spurred on by Covid-19.  
 
Digital payments have grown significantly, with various mobile wallets and payment apps 
gaining popularity. The country's sizeable expatriate population has also driven the demand 
for digital remittance services. KSA will reach 70% cashless transactions before 2025. 

 

Market Trends 

 
AI Telecoms The KSA group, stc, announced the expansion of the fifth generation (5G) network 
in KSA to over 75 cities and governorates, which may offer opportunities to Estonian 
companies with the relevant knowledge and expertise to partner with in-country operators. 
The trend for expansion of the KSA network necessitates the deployment of mini data centres 
or edge data centres with investments of Euro 9.4 billion (USD 10 billion). Upgrading of data 
centres will be required regularly due to the changing technologies.  
 
Crypto markets are viewed as highly volatile and unsupervised, so SAMA is not receptive to 
cryptocurrency. However, blockchain technology is of interest, and recently, SAMA announced 
that it used blockchain technology to inject liquidity into KSA’s banking sector.  

 

Regulatory Environment 

 
The Saudi Arabian Monetary Agency (SAMA), i.e. the Saudi Central Bank, is responsible for 
licensing and registering FinTech companies. It generates Euros 706.4 million in revenues, with 
assets reaching Euro 1.71 billion. 
 
KSA has enhanced its FinTech regulatory framework, creating a conducive environment for 
start-ups and companies. The Saudi Central Bank's FinTech Saudi initiative aims to support and 
accelerate FinTech innovation. In September 2023, the Saudi Central Bank produced the first 
Annual FinTech Report (2022).  

 

Incentives 

 
KSA is open to developing its FinTech industry, and several laws have been introduced to 
support this and provide a more stable landscape for investors. 
 
The Saudi Central Bank (SAMA) has designed a Regulatory Sandbox – the Open Banking Lab - 
to attract local and international FinTech businesses. Support is provided, financial products 
and services can be introduced to the KSA market, and innovative processes are streamlined.  
 

https://www.arabnews.com/node/2397081/corporate-news
https://circuit.news/2024/03/05/saudi-arabia-attracts-10-billion-to-build-centers/
https://www.sama.gov.sa/en-us/pages/contactus.aspx
https://fintechsaudi.com/
https://www.sama.gov.sa/en-US/Documents/AFR22_en.pdf
https://www.sama.gov.sa/en-US/-SandBox/Pages/default.aspx
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The Open Banking Framework includes regulatory guidelines and technical standards to 
enable banks and FinTech companies to offer open banking services in KSA. 
 
Equity and debt financing are available in KSA and governed by the Finance Companies Control 
Law promulgated by Royal Decree No. M/51 dated 13/08/1433H (02/07/2012 G) (the “Finance 
Companies Law”). A business or individual engaged in financing activities must obtain a license 
from SAMA, be Sharia-compliant, and the company’s legal framework must be as a joint stock 
company. 
 
The mainly urbanised population is easy to reach, but education of prospective clients in 
FinTech can take time.  
 
The government wants to diversify its economy, and massive international marketing 
programmes have been undertaken to encourage tourists and businesses to visit (and 
hopefully return) and consider setting up in KSA. 
 
Women are welcome. This is a very different situation from only a few short years ago. Most 
are well-educated, working in all sectors and at various levels, including management. Female 
company owners who have recently visited KSA suggest that it is an easy environment to do 
business, but it is advised to consider this statement cautiously. 
 

Barriers 

 
The maturing technologies, e.g. blockchain, robotics and artificial intelligence, will become an 
integral part of business in KSA, and the demand for a digitally skilled workforce will increase. 
Regardless of Saudisation, foreign workers will be required to fill the gaps, running parallel with 
the local KSA workforce being educated, trained, or upskilled in this sector. 
 
The financial services sector will focus on adapting FinTech offerings. Banks are aware of the 
issues, and FinTech Saudi reported that between 38% and 40% of FinTech companies recognise 
that talent acquisition is featured negatively in their efforts to grow quickly.  
 
Foreign workers may present new challenges to the current workforce and employers. Remote 
or hybrid working may be encouraged because of the cost and time taken with onboarding. 
However, this may give rise to security issues and outsourcing management. 
 
Regulatory compliance with the changing legislation and infrastructure and the complex 
nature of the legal system may give rise to issues for companies. Companies’ non-compliance 
with any of the regulations may attract heavy fines. Additional professional expertise will add 
costs to entering the market. 
 
UAE competitors are entering the market with experience in a structured and mature FinTech 
market. KSA is a lucrative market, and the UAE is considered ‘saturated’ in many industries.  
 

https://fintechsaudi.com/
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In financial terms, the cost of entering the market can be high, and the time taken to 
incorporate a business or market into the FinTech company brand can be lengthy. 
 
The religious and cultural aspects of business must be considered at all times. A fully immersive 
visit to the UAE and then KSA or vice versa will help understand the market. 
 
The current geopolitical issues may have a detrimental effect on business and investment 
across most sectors. 
 

Legal Regulations 

 
The Capital Market Authority (CMA) regulates capital markets in KSA and is responsible for 
equity-based crowdfunding and financial securities, e.g. sukuk (similar to bonds) and robo-
advisory. 
 
SAMA, the Saudi Central Bank, oversees all financial activities in KSA, e.g. payment processing 
gateways, e-wallets, open banking policies and sandbox programmes. 
 
The Communications and Information Technology Commission (CITC) governs electronic 
transactions and signatures. 
 

Gap Analysis  
 
The number of companies in the FinTech sector in Saudi Arabia significantly rose, most 
headquartered in KSA. 
 

• Digital ID Estonia’s e-Residency program, which allows citizens and non-citizens to 
access Estonian services and sign documents digitally, will interest the KSA 
government, particularly if the quality of the experience for citizens, residents and 
visitors is enhanced.  

• Cybersecurity Estonia places significant emphasis on cybersecurity and is home to the 
NATO Cooperative Cyber Defence Centre of Excellence. The country has experience 
handling cyber threats and has implemented robust measures to protect its digital 
infrastructure. Continued improvement of the cyber defence system is necessary to 
align with any updates in the digital infrastructure. 

• Point of Sale (POS) With the population expected to increase to around 50 million or 
60 million and tourism to grow, POS requirements will increase. Innovation in this type 
of offering should be developed. 

• Start-up Culture Estonia has a vibrant start-up ecosystem and is home to many 
successful tech start-ups. The government has created a favourable start-up 
environment, offering various support programs and incentives. Estonian companies 
with FinTech expertise will be of interest to the government. However, many niche 
market gaps need to be addressed, and Estonia has a history of start-ups, innovation, 

https://cma.org.sa/en/Pages/default.aspx
https://ccdcoe.org/
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and a determined, tenacious approach to business. The translation of this type of 
business appetite can be beneficial.  

• The younger, well-educated generation of KSA citizens is looking for ways to improve 
their working life. KSA promotes innovation and entrepreneurship.  

• Estonia has room to develop FinTech services, particularly since there is a skills 
shortage in KSA. 

 

Competitor Analysis  
 

• Top FinTech Start-Ups Some of the leading FinTech start-ups in KSA include Hakbah, 
circlys app, and Tweeq. These companies focus on alternative financial savings and 
enhancing the traditional money-spending experience. 

• Hakbah is a KSA FinTech start-up specialising in alternative saving and savings groups, 
aiming to digitise financial habits by developing innovative savings solutions. They 
raised significant funds in various rounds to expand their presence in KSA and enhance 
their platform technology. Hakbah provides a comprehensive and integrated app to 
manage and organise savings groups known as Jamiya, verifying all members using 
their Saudi National ID or Iqama. 

• FinTech companies Among the noted FinTech companies in KSA are Lendo, SURE, 
Foodics, Sulfah, Raqamyah Platform, Maalem Financing Company, and Tamara. These 
companies provide various financial solutions, such as micro-lending and economic 
platforms. 

• Various Fintech Companies There are numerous FinTech companies in Saudi Arabia, like 
Foodics, Sulfah, Rasanah Technologies LLC, Maalem Financing Company, and Geidea. 
These firms are working on innovating the FinTech industry through different 
approaches, such as digital banking technology and micro-lending solutions. 

• PayTabs Listed as a notable FinTech company in Saudi Arabia, PayTabs could be a 
competitor in payment solutions. 

• SURE, Foodics, Sulfah, Raqamyah Platform, and Maalem Financing Company are also 
part of the KSA FinTech ecosystem, providing various financial services and 
technologies. 

• Tamara is a rapidly growing FinTech start-up specialising in Buy Now Pay Later (BNPL) 
services. 

Market Entry Strategies 

 
Quality, trusted relationships are a necessity in the Middle East business world.  
 
KSA has excelled in its approach to attracting foreign business. The Special Economic Zones are 
developing strategies to entice SMEs and larger entities to KSA to strengthen KSA's standing 
on the world stage as a global investment hub. 
 

https://sulfah.com/
https://www.linkedin.com/company/rasanahsa/about/
https://silaa.net/en/business/profile/maalem-financing-138
https://geidea.net/ae/en/
https://site.paytabs.com/en/most-innovative-payment-solutions-provider-ksa/
https://www.sure.com.sa/en/
https://www.foodics.com/online/
https://sulfah.com/
https://www.raqamyah.com/
https://silaa.net/en/business/profile/maalem-financing-138
https://tamara.co/en-SA
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The type of regulatory license required for business activities is vital to operate legally in KSA. 
An awareness of the KSA corporate legal frameworks, including the differences between the 
onshore and offshore regulators, is required to decide on the most suitable jurisdiction for the 
business. Legal advice may be necessary. Regulatory compliance is not a mere requisite but a 
roadmap to the region's ethical, aligned, and successful business operations. It can be 
challenging to exit or cancel a license; therefore, consider an exit strategy. 
 
Accelerator programmes, communities and local strategic partnerships can support a market 
newcomer with local expertise and provide quality support. The foreign or Saudi Arabian entity 
or entrepreneur must be licensed in Saudi Arabia to participate in most programmes. However, 
some competition entrants are not required to be certified in Saudi Arabia, but if the entity is 
one of the winning pitches, then a license will be required to be secured in KSA.  
 
Accelerator programmes include: 
 

• Industrial Business Accelerator and Incubator Initiative 
  Domestic and international investment 

Possible financial support  

• KAUST  
  Domestic and international investment  
  Sectors: electrical and electronic, environment, information and 

communications, material and chemical sciences, solar and alternative energy, 
and water technologies.  

  Possible financial support 

• Riyadh Valley Company 
Domestic and international investment 
Sectors: information technology, financial technology, logistics, transportation 

• Taqadam (part of KAUST) 
Domestic and international investment 
Sectors: mobility, energy, FinTech, logistics, cyber security, water, health, 
climate tech 
Possible financial support 

• Falak Investment Hub 
Domestic and international investment 
No specific sector  
Possible financial support 

• Monsha’at  
Domestic only 
Arabic only service 
SME support service 

 
 

https://www.sidf.gov.sa/en/MediaCenter/Industrial%20Pages/Industrial%20Sector%20Support%20Initiative.pdf
https://innovation.kaust.edu.sa/workshops-calendar/category/entrepreneurship/startup-accelerators/list/?tribe-bar-date=2024-04-01&eventDisplay=past
https://rvc.com.sa/en/
https://taqadam.kaust.edu.sa/about-us/#:~:text=TAQADAM%20is%20a%20startup%20accelerator,game%2Dchanging%20businesses%20to%20market.
https://falak.sa/en
https://www.monshaat.gov.sa/en

